TOWN COUNCIL REGULAR SESSION
November 15, 2010
A session of the Jamestown Town Council was called to order at the Jamestown Town Hall in the Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue at 7:04 p.m. by Council President Michael Schnack. The following members were present:

Bob Bowen, Vice-President
Michael White

Ellen Winsor

Also present:

Bruce R. Keiser, Town Administrator

Wyatt Brochu, Town Solicitor

Lisa Bryer, Town Planner

Michael Gray, Town Engineer

Heather R. Lopes, Assistant Clerk
Absent:



William Murphy

AWARDS, PRESENTATIONS AND ACKNOWLEDGEMENTS
None

COUNCIL SITTING AS ALCOHOLIC BEVERAGE LICENSING BOARD

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance.

None

CONSENT AGENDA

An item on the Consent Agenda need not be removed for simple clarification or correction of typographical errors.  Approval of the Consent Agenda shall be equivalent to approval of each item as if it had been acted upon separately.

Councilor Winsor requests to review on the Consent Agenda items 1a) Town Council Minutes of November 1, 2010 regular session; 3c) Jamestown Prevention Coalition Minutes of October 15, 2010; 6a) Burrillville Town Council Resolution re: In Support of Extended Producer Responsibility 

It was moved by Council Vice President Bowen seconded by Councilor White to accept items 1b, 2, 3a, 3b, 3d, 4a, 5a. 5b & 7 on the Consent Agenda as presented.  So unanimously voted.  The Consent Agenda consisted of the following:

1)
Adoption of Council minutes:

a) November 1, 2010 (regular meeting)

b) November 1, 2010 (executive session)

2) Bills and Payroll

3) Minutes from Boards, Commissions and Committees:

a)
Jamestown Harbor Management Commission (10/13/2010)

b)
Jamestown Philomenian Library Board of Trustees (10/05/2010)

c)
Jamestown Prevention Coalition (10/15/2010)

d)
Jamestown Tax Assessment Board of Review (10/13/2010)


4)
Attendance Record



a)
Jamestown Housing Authority Commissioners (01/21-10/13/2010)  

5)
CRMC Notices:

a)
November 2010 Calendar

b)
CRMC proposed policy changes, request for public comment (12/10/2010) and public hearing (01/11/2011)


6)
Proclamations & Resolutions from other Rhode Island cities and towns

a)
Burrillville Town Council Resolution re: In Support of Extended Producer Responsibility


7)
Abatements/Addenda of Taxes

Note was made by Council President Schnack item 4a Jamestown Housing Authority attendance also includes 1/13-12/9/2009 attendance record.  Councilor Winsor discusses item 1a page 7 of 17.  She states her interpretation of the way the minutes read implies the Town Building & Facilities Committee was present at the Town Council meeting and that was not the case.  She would like it to read that Councilor Bowen raised the subject. Discussion ensued and it was determined the Town Administrator’s report stated at the last meeting of the Building & Facilities committee they discussed improvements to the Golf Course Building.  It was determined no change to the minutes of November 1, 2010 was necessary.  
Councilor Winsor commented on item 3c regarding the $10,000 for deed research being split with the Land Trust.  She mentioned it was also discussed the Land Trust applying for a grant for the full amount and asked if that was still an option on the table.  Bruce Keiser stated yes, that this is still an option. Councilor Windsor asked that page 7 of 17 d be amended to state that option.
Councilor Winsor asked regarding page 12 of 17 of 11/1/10 minutes if the office of the late Larry Parks would have copies of the deed research that the Council is seeking?  Bruce Keiser stated he was working in collaboration with Atty. Paul Solitto who practices locally and he will request that information from Atty. Paul Solitto.   

Councilor Winsor suggested Mr. Keiser talk to North Kingstown Police Department regarding the establishment of a municipal court in Jamestown to help alleviate some of the research to be done by Laura Hosley of the Jamestown Prevention Coalition.  Mr. Keiser stated this has been looked into in the past and it was determined the revenues would not exceed the costs.  
Councilor Winsor then moved to item 6a of the Consent Agenda, the Town of Burrillville Resolution in Support of Extended Producer Responsibility.  She would advocate supporting this resolution and would like to see Jamestown support this resolution.  It was stated that this would need to be an agenda item to vote on Jamestown’s own resolution.  Councilor Winsor requests Jamestown’s support of this resolution to be placed on the December 6, 2010 Agenda so it may be voted on by the Council. 

A motion was made by Councilor Winsor, seconded by Councilor White, to approve items 1a, 3c as amended & 6a.  So unanimously voted.

EXECUTIVE SESSION ANNOUNCEMENT

The Town Council may seek to go in Executive Session to discuss the following items:
1)
Pursuant to RIGL§42-46-5(a) Subsection (2) collective bargaining and potential litigation   

COUNCIL, ADMINISTRATOR, SOLICITOR, COMMISSION/COMMITTEE COMMENTS & REPORTS

1) Town Administrator’s Report- Verbal-
a) 
Meeting with RIDOT re: Bike Path/North Road

Town Administrator Bruce Keiser noted a reminder to the Council that on 11/16/10 Councilor White, Mr. Keiser and Bob Sutton will be attending a meeting with Department of Transportation Director Michael Lewis to discuss the conceptual bike plan that the Council approved a few months ago as well as the possible lowering of the speed limit on North Rd recognizing that there is not a commitment at this point by the Town to support the lowering of the speed limit.  They will also discuss raising the culvert at Great Creek.  Mr. Keiser also stated Police Chief Tighe has discussed the proposed lowering of the speed limit with the State Traffic Commission and they stated they are willing conduct the necessary studies if a resolution is passed by the Jamestown Town Council requesting that action. Counters will be placed across the road as part of this study.   Discussion ensued.  The subject of the parking time limits on Narragansett Ave was raised by Councilor Bowen and discussed.  It was stated by Bruce Keiser that there is not currently support from the Chamber of Commerce in changing these time limits.  Councilor Bowen mentioned this was discussed approximately two years ago by the Traffic Commission and the then Town Council.  He feels maybe this issue should be raised again.  Council President Schnack and Councilor Winsor would like to see the minutes of the meetings from two (2) years ago of the Traffic Commission and Town Council regarding discussions on the changes to North Rd for the bike plan and the time limits on parking on Narragansett Ave. prior to discussion. 
b)       FEMA Reimbursement

The fiscal audit report for 2009/2010 will be forthcoming in the next few weeks so the final FEMA reimbursement numbers are not yet available.  

Mr. Keiser stated a new item that has come up since the agenda was posted, as an update to the Council, is the Deer Tick Prevention Grant in the amount of $250,000 was awarded back in September and Jamestown has been chosen as the host community for the study.  Mr. Keiser has met with Dr. Mather and the one of first actions needed is to establish an ad hoc committee as the entire study should take approximately one year.  An element of the study will be to ascertain the size of the deer population as well as looking at specific strategies for reducing the deer tick population.  This is a furtherance of the Wildlife Management Committee as established by the Town Council in 2006.  The options put forth by that committee were not pursued by the Town at that time.  The Department of Environmental Management had allowed extensions in the deer hunting season as well as allowing hunting at Beavertail to try to alleviate the deer population.  Mr. Keiser states that for the December 6, 2010 Council meeting a proposed charge for this committee will be presented to the Council for approval as well as a request for a Council Liaison.  Two representatives of the community will be needed.  It is hoped to make appointments at the December 6 meeting to expedite the formation of this committee.  Advertising of this committee will be done immediately.  Expected additional members will include liaisons from the Conservation Commission; D.E.M.; Department of Health; and Dr. Joseph England. This concludes the Town Administrator’s report. 
2) Finance Director’s Report

Councilor Winsor questions the clerical amount under protective services reaching three quarters of the yearly amount already.  Bruce Keiser states he has kept the building clerk on full time due to the amount of building permits being requested at this time.  Mr. Keiser states that will be made up in the latter part of the year. 

3) Town Council Liaison Reports

Councilor White reported from the last School Committee meeting; the attendees took the NECAP testing to familiarize themselves with what the eighth graders were being tested on.  Councilor White stated he was asked to attend the Prevention Coalition meetings and plans to do so. 
Councilor Bowen reported the Harbor Commission has passed the Harbor Ordinance and Comprehensive Plan.  There were a few items added in to it and the Commission expects to have this forwarded to the Town Council within the next week.
PUBLIC HEARING


None



ORDINANCES AND RESOLUTIONS

None



COMMUNICATIONS AND PETITIONS

1)
Letter of Patrick K. Bolger re: Harbor ordinance and fees

2)
Letter of Jamestown Chamber of Commerce announcing Paul Sprague as Chamber Liaison to the Jamestown Town Council

3)
Letter of Jamestown Chamber of Commerce to Senator Paiva-Weed and Representative Ruggiero re: restoration and improvement of Narragansett Avenue/downtown Jamestown sidewalks
A motion was made by Councilor Winsor, seconded by Councilor White, to accept with a comment on item 3.  Councilor Winsor would like to receive a copy of the letter from Senator Paiva-Weed and Representative Ruggiero regarding their take on the delay of the sidewalks.  Bruce Keiser states that would be possible and that Lisa Bryer and Michael Gray have been instrumental in that project and are able to provide an update.  Michael Gray, Town Engineer gave an update regarding the preconstruction meeting and the expectation to start the project in March with a finish for June for the summer season.  The project will then be resumed in September and completed hopefully by November.  Returning to the motion, so unanimously voted. 




LICENSES & PERMITS

All approvals for licenses and permits are subject to the resolution of debts, taxes and appropriate signatures as well as, when applicable, proof of insurance.

1)       One Day Event/Entertainment License Applications

a) Applicant:  
Conanicut Island Art Association

Event:

CIAA Holiday Craft Fair

Date:

12/04/2010

Location:
Melrose Avenue School

A motion was made by Councilor White, seconded by Councilor Winsor, to approve the CIAA Holiday Craft Fair on December 4 at the Melrose School.  So unanimously voted. 
b)       Applicant:
Mark Baker

Event:

Jamestown Christmas Tree Lighting Ceremony

Date:

12/04/2010

Location:
East Ferry

A motion was made by Councilor White, seconded by Councilor Winsor, to approve the Christmas Tree Lighting Ceremony on December 4.  So unanimously voted.

c)       Applicant:
Save the Bay

Event:

35th Annual Save the Bay Swim for Narragansett Bay

Date:

July 23, 2011

Location:
Potter Cove/Taylor Point

A motion was made by Councilor White, seconded by Councilor Winsor, to approve the 35th Annual Save the Bay Swim for Narragansett Bay.  So unanimously voted.  




OPEN FORUM

1) Scheduled request to address 

None

2) Non-scheduled request to address

Bucky Brennan of 238 Narragansett Ave would like to reserve his right to speak on item XIV 3) Wind Turbine Interconnection Study 

Blake Dickinson 18 Mt. Hope Ave in regard to the changing of the speed limit on North Rd from Arnold Ave to the pumping station to accommodate bicycles.  He implores the Council to put this matter off to another day.  Mr. Dickinson states there are several RI State Laws for sharing the road with bicyclists.  Mr. Dickinson states bicycles should not be sharing the road with vehicles on North Rd. as state law currently stands.  He has concern over vehicles needing to travel into oncoming traffic lanes to go around bicycles as well as motor vehicle operators not abiding by speed limits on several roads. 



APPOINTMENTS AND RESIGNATIONS

None



UNFINISHED BUSINESS

1) 
Safe Routes to School
Bruce Keiser states this was postponed from the last meeting and is in regards to scheduling a workshop with the Narragansett Indians and State Historic Society.  Council President Schnack asks if there has been contact with the Narragansett Indians to set up a meeting.  Mr. Keiser states this will be done at the Council’s pleasure. The consensus of the Council was desired.  Lisa Bryer states the Town has received $450,000 in grants for this project.  Council President Schnack states the Town has worked with the Indians in the past over this issue.  It is stated that the Indians had attended meetings in the beginning but their attendance has weaned over time.  Lisa Bryer suggests it would be helpful to have meetings with the Narragansett Indians in the future.  The Department of Transportation as well as the State Historic Preservation Committee has put the Town’s project on hold until it is decided on how to handle that issue.  It is stated the Council is in possession of all the necessary information to review prior to meeting with the interested parties.  Councilor Bowen agrees with Lisa Bryer’s suggestion to have a joint meeting with the State Departments as well as the Indians to avoid any further delays.  Bruce Keiser will gather available dates and set up a meeting to take place possibly the week of December 6, 2010.  Council President Schnack clarifies that the proposal of the Narragansett Indians is that they are involved in any and all construction on the island whether it is public or private land.  It is stated that to the knowledge of the Town and the Indians there is currently no agreement of this type in the country.  
2) 
Fort Getty: RFQ for Facilitated Workshop
Bruce Keiser states a proposed a draft of a Request for Qualifications was prepared by Lisa Bryer to solicitate facilitator services to conduct a series of workshops to comprehensively look at options for redesigning Ft. Getty with the idea to maintain it as is or to expand its uses.  Mr. Keiser also states the Town has approximately $300,000 in funds for improvements at the park.  Councilor Winsor comments on possibly adding wording pertaining to Ft. Getty’s off season potential.  Discussion ensued.  Councilor Winsor commends Mrs. Bryer on the work done on the proposal.  
Councilor Winsor moves the discussion to item VIII #5.  Councilor Winsor asks if it would be possible to request reports on successful development projects in the bids so as to judge their ability to determine accurate income generation.  Mr. Kaiser states the scope of the RFQ does not extend to the economic analysis or forecast for a project.  Mrs. Bryer states the intention is to obtain someone that has experience in planning and developing these types of projects.  Discussion ensued.  Wording is amended as follows:

VIII.       Basis for Selection
2. Quality and outcome for projects of similar design and scope including references for such projects.

It is noted that Councilor Winsor would like to be considered as representative for the Town Council involvement of the RFP.

A motion was made by Councilor Winsor, seconded by Councilor White, to approve the Request for Qualifications with the suggested amendments.  So unanimously voted.

3)       Wind Turbine Interconnection Study

Bruce Keiser gave an overview of his memo to the Council regarding the suggested next steps the Town would need to take in order to pursue a wind turbine on the island.  There are two hurdles to overcome to receive the additional information needed.  First would be to conduct an impact study through National Grid.  There is a $2500.00 cost to conduct the initial screening assessment.  The Town would need to retain an outside electrical engineer to prepare that study.  The projected cost of that consulting work is estimated at upwards of $25,000.  This cost would include preparing the application; conduct the initial assessment by the National Grid engineers; and to determine the size of turbine the Town’s infrastructure can handle.  Upon the determination of the size and revenue value of a turbine and the Town’s acceptance of such, a detailed study would then be required by National Grid finalizing the plans for upgrade improvements.  Mr. Keiser states this study can cost tens of thousands of dollars more.   Mr. Keiser went on to discuss the height possibilities allowed by the Federal Aviation Administration.  The aerospace engineer that has been working with Mr. Keiser has indicated areas that could be recalculated to possibly allow for a height limit of 350 ft.  The cost of this analysis work is estimated between $5,000 and $8,000.  Mr. Keiser states these costs would be covered by the $6.5 million bonded debt should the Town proceed with the project.  The cost that would not be recuperated if the Town did not proceed would include the $25,000 for the consultant; the application fee of $2,500; and the analysis cost of the aerospace engineer.  These would then be covered by the general fund.  Mr. Keiser states a commitment to proceed by the Town Council is necessary if the desire to have a stand alone, municipally owned wind turbine on the island is there.
Mr. Keiser brought attention to a member of the audience, a representative from Alteris Renewables, and the alternative ownership option of partnering with a private developer by leasing town land for the purpose of installing a wind turbine.  Details of this type of agreement were then presented.  Discussion ensued.  Councilor Winsor commented on considering the option of a multiple wind farm idea with surrounding East Bay communities and slowing down this decision making time frame.  Mr. Keiser brought attention to the Federal Government deadline of project completion by March 2012 to be eligible for the $750,000 grant money. Councilor Winsor commented on the deadline and a possible request for extension as well as use of these funds for an off island project.  Discussion ensued.  Councilor Bowen commented that Tiverton is behind in scheduling compared to Jamestown in the wind turbine process and his recommendation would be to remain with the town owned, on island option.  Councilor White questioned the least amount of cost to the Town to determine any outcome for a wind turbine.  Mr. Keiser stated approximately $35,000.  Councilor White expressed his concern with the rising costs of the project.  Council President Schnack comments on the interconnect being the largest hurdle and the need to know the height of the turbine that will be allowed.  Mr. Keiser states he has learned achieving the 350 ft height threshold is highly probable.  It is difficult to obtain the technical resources that are willing to give an estimate, with a certain degree of confidence, the minimum and maximum numbers on the size of the turbine and the costs/revenues for such.  
Bucky Brennan of 238 Narragansett Ave. voiced his concern on the need for the Town Council to approach this project in a systematic way and not piecemeal.  He also stated this is a construction project and there are steps to take that occur as you move forward and cannot all be handled prior to the start of the project.  Mr. Brennan also stated this is a project that would benefit from having a project manager that is familiar with this type of project to handle certain details as they arise.   Council President Schnack commented on the hesitation due to issues that arose from the first study and how the Council’s confidence was shaken with major flaws in the prior feasibility study.  
Blake Dickinson of 18 Mt. Hope Ave. commented that with the state of the economy and customers not paying their electric bills there is the possibility of the cost being transferred to the rate charged for electricity therefore lowering possible revenue from a wind turbine.
Arthur Chirstman of Windsor St commented that the only one to benefit in revenues by a wind turbine would be National Grid as any rise in costs will be transferred to the customers.  

Chris Kearns, of Alteris Renewables, states the way the contracts were awarded regarding the grant money in the amount of $750,000 were contingent on specific projects in the towns and he is fairly confident the Town would be required to use the money in Jamestown and not on a joint project with Tiverton or surrounding areas.  In regards to filing with the FAA, Alteris Renewables has filed over the course of this year, several locations in town.  He states the time frame for a response is approximately 8 to 12 weeks.  Mr. Kearns emphasizes the time constraints the town is under to utilize A.R.R.A. Contract funds is about sixteen months. 
Councilor Winsor requests in writing details on the A.R.R.A. funding stipulations.  Mr. Keiser will contact the Department of Energy.  Discussion continued.  Mr. Keiser states in order for the Town to have a positive cash flow from a wind turbine, outside funding and/or subsidy of some type must accompany the $6.5 bond.  Mr. Keiser also stated he inquired with the State Office of Energy approximately four weeks ago whether an extension to the March 2012 deadline was permitted and has yet to receive a response.  Chris Kearns was asked to speak by Council President Schnack and advises the Council there are no extensions allowed to the March 2012 deadline, if the money is not spent the Department of Energy will be recollecting the full amounts awarded.  
Paul Sprague of 11 Mast St. asks what happens to the funding if the project is not completed.  Bruce Keiser states if we don’t move forward we lose the grant and the bond item stays with the Town.  Council President Schnack states if the project is not completed the loss of the grant money will increase the cost directly to the Town and the revenue from a wind turbine decreases considerably.  Mr. Keiser states a meeting prior to the December 6th meeting is an option and another consideration may be to lower the scope or size of the turbine.  Discussion ensued regarding these options.  
Phil Zahodiakin, of the Jamestown Press requested clarification on the criterion to collect the grant funding from the federal government.  He asked if the wind turbine was complete but not fully operational by the deadline, would that allow the Town to retain the funding.  Chris Kearns, of Alteris Renewables, stated that would need to be clarified with the Department of Energy.
Harley Lee, of 44 Spanker St, stated he has been in the wind energy business for thirty years.  He advised that it is general practice to put stipulations in the contracts with the vendors/contractors for liquidated damages paid by the contractor if a project is not complete by specified deadlines.  
Blake Dickinson, 18 Mt. Hope Ave, noted his concerns with the costs and the amount of risks in this project.  Mr. Dickinson would like to have some measurable goals and find a unit to fit that goal. 
4)       Police Staffing RFP 
Bruce Keiser referred to his memo to the Council regarding his speaking with a consultant group, International City Management Association (ICMA), a non-profit organization.  They have a positive reputation with the communities in Rhode Island that have utilized their services and are interested in conducting this study.  Pending receipt of a full proposal, Mr. Keiser is inclined to recommend the Council utilize this organization for the police study.  Council President Schnack inquires if there have been any other interested parties.  Mr. Keiser stated he has sent RFP’s to two other companies and has received no response.  Mr. Keiser states the cost for ICMA is approximately $10,000.  It is noted that this should be able to be fully funded by the police department budget due to the cutbacks and expected surplus on the approved 2010-2011 budget.  

Councilor Winsor raised the idea of possibly combining police and fire/EMT services with cross trained personnel.  Council President Schnack returned the discussion to strictly police staffing.  Councilor Bowen asks what the timeline is for a study of this type.  Mr. Keiser stated it estimated at four weeks maximum.  It is desired to have the study completed by January so to utilize the findings during the interview process for a new police chief by or before July 2011. 
A motion was made by Councilor White, seconded by Councilor Bowen, to authorize the Town Administrator to negotiate an agreement with International City Management Association for Council consideration.  So unanimously voted.



NEW BUSINESS 

1) Awarding of Bid re: Jamestown Fire Station Fire Alarm System emergency replacement [Pursuant to RIGL §37-2-21(b)]     
Mr. Keiser stated RIGL § 37-2-21(b) refers to emergency purchases due to the unexpected failure of the Fire Department’s alarm system leaving the fire department and the Jamestown Museum with no fire protection system.  Chief Bryer received three bids for correction of the system.  The low bidder’s references were checked and Chief Bryer endorses awarding the bid to Coastal Electric.


A motion was made by Councilor Bowen, seconded by Councilor White, to award the bid to Coastal Electric for an amount not to exceed $14,300.00 for the installation of an emergency replacement for fire alarm systems in the Jamestown Fire Department Building and Jamestown Museum.  So unanimously voted.  




EXECUTIVE SESSION

A motion was made by Councilor Bowen, seconded by Councilor White to enter into executive session at 8:54 p.m., pursuant to RIGL§42-46-5(a) Subsection (2) collective bargaining and potential litigation.  Vote Schnack- Aye; Bowen- Aye; White- Aye; Winsor- Aye.  Motion passed with 4 in favor and 0 opposed and 1 absent.  

Upon the return of the Council from executive session, it was moved by Councilor Bowen, seconded by Councilor White to seal the minutes of the executive session.  Vote Schnack - Aye; Bowen - Aye; White - Aye; Winsor - Aye.  Motion passed with 4 in favor and 0 opposed and 1 absent. 

It was announced that there were no votes taken in executive session.



ADJOURNMENT

There being no further business before the Council, it was moved by Councilor Bowen, seconded by Councilor White to adjourn the meeting at 9:22 p.m.  So unanimously voted. 

Attest:

Heather R. Lopes
Assistant Clerk
C:
Town Council Members (5)


Town Administrator


Town Solicitor


Administrative Circulation 
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