TOWN COUNCIL WORKSESSION 
April 22, 2010
A work session of the Jamestown Town Council was called to order at the Jamestown Town Hall in the Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue at 6:30 pm by Council President Michael Schnack. The following members were present:

Michael Schnack, President

Bob Bowen, Vice-President

Michael White

William Murphy

Ellen Winsor

Also present:

Bruce R. Keiser, Town Administrator

Heather Lopes, Assistant Clerk
Christina Collins, Finance Director

Michael Gray, Town Engineer
Steve Goslee, Director of Public Works

Ken Gray, Tax Collector

Lisa Bryer, Town Planner

Chief Tighe, Jamestown Police Dept

Chief Bryer, Jamestown Fire Dept

Cathy Kaiser School Committee President
Bruce Keiser began by advising the Town Council of a change to the Town Administrator salary listed on page two of the Town budget.  There is an increase of $3,319.11 for this item.  Mr. Keiser noted a decrease in the Personnel Salary amount from $5,000 to $3,000.  The operating budget as proposed has an increase of 2.63%.  Discussion regarding the maintenance shed for the Recreation Department included the possibility of using in house labor to reduce the cost, as well as possible grant money to utilize.  Councilors Bowen and Murphy would like to consider other options as well.  Councilor Bowen questioned how the remaining $10,000 for the Recreation Dept van was going to be obtained.  Mr. Keiser stated this would be done through fundraising and that the Teen Center has already started this process.  It was also determined that a chauffeur’s license is required for any operator of the van.  Mr. Keiser stated the increase to the Town side of the budget is at 2.63% raising the budget to $8,593,839.00.   
An updated Capital Improvement Plan is handed out to the Council by Mr. Keiser.  Councilor Winsor commented on some of the changes on the new plan when compared to the original.  Expansion of the Recreation building was moved out to the 2013-2014 fiscal year to keep the bottom line at a relatively constant level. Mr. Keiser stated this is a wish list item and does not require urgency.  Councilor Murphy suggests looking into fundraising to help offset any costs for this project.  Mr. Keiser discussed the roof condition at the Recreation Center and stated the lower roof is in need of immediate repair.
Councilor Bowen asked if the replacement of Engine 2 would be a lease purchase over five years. Yes, it will.  He also inquired how the funding would be obtained for the request of the North End Fire Station. Mr. Keiser stated this amount would be bonded, with an estimated need in the amount of $500,000.  An estimated yearly expense would be $35,000 to $40,000.  Councilor Murphy asked Chief Bryer what this amount would cover.  Chief Bryer stated if land was given by the Town, this will cover the building, septic and possibly improvements that may be needed.  
Discussion ensued regarding placing the Harbor account specifically and not in the General Fund.  Councilor Murphy commented that this would just be “changing the column” and no other changes would occur.  Councilor Bowen commented that he would like to see the revenue from the boat ramp listed.  Discussion also included this money being dedicated to the improvement of the boat ramp at Ft. Getty and the East Ferry Pier.  Mr. Keiser noted his discussion with Mike Gray, Town Engineer, regarding the repair of the outhauls and the wood pile pier at Ft. Getty.  Mr. Gray stated there is the potential for the cost to not become outrageous.  The possibility of placing a line item in the Recreation budget to handle the Harbor monies was discussed.  
Councilor Murphy suggested as a cost saving measure, the possibility of moving the Fire boat and the Harbormaster boat from the leased dock at Conanicut Marina to a touch and go dock on the south side.  This discussion also included Chief Bryer and Mike Gray.  It was agreed to place this item on the next Council agenda for discussion.
Councilor Winsor questioned the landfill project being moved.  Mr. Keiser stated there is the intent to have a plan for the Council regarding the timeline for work to begin in the fall of 2011.  Mr. Keiser stated the funds will be bonded for this project and it is proposed to lower labor costs using in house crews.  Discussion continued regarding future budget needs for the Town and Schools with the loss of state aid including motor vehicle tax.  Mr. Keiser explained the process of phasing out state funding for the schools over the next 10 years.
Affordable housing funding and subsidies was discussed as well as the difficulties Jamestown faces with finding land for projects.  Lisa Bryer stated the money set aside by the Town of Jamestown is put towards the Community Development Block Grant funds as a match.  There was support for continuing to set aside the funding.  The possibility of the Council packets going paperless in the near future was discussed.  Funds from the Technology fund would be utilized.  Video streaming of live Council meetings was included.  A request by The Jamestown Press to be listed as the paper of record for the Town was mentioned by Bruce Keiser.  A presentation by the companies that can provide this service was requested by Council President Schnack for the next Council meeting.  Councilor Bowen would like to see some updating of the Town website as well. 

Several concerns and options for tax relief for residents had been discussed.  Ken Gray, Tax Assessor, gave the Council an overview of the services performed by Vision Appraisal as well as details for the full revaluation scheduled to occur in two years.  This service will go out to bid.  

With no further discussion, the work session ended at 7:40 p.m.
Attest:

Heather Lopes
Assistant Clerk
c:
Town Council Members (5)


Town Administrator


Town Solicitor
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