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THIS MEETING WILL BE CONDUCTED IN PERSON ONLY.  

THIS MEETING WILL BE LIVE STREAMED: To view the meeting with no interaction: 
http://www.record-server.net/Jtown/StreamPrimJtown.html 

The public is welcome to participate in this Town Council meeting. Open Forum offers citizens the 
opportunity to clarify an item on the agenda, address items not on the agenda, or comment on a 
communication or Consent Agenda item. Citizens are welcome to speak to the subject of a Public Hearing 
and are allowed to speak at the discretion of the Council President or a majority of Councilors present, or 
at other times during the meeting, in particular during New or Unfinished Business.   

Anyone wishing to speak should use the microphone at the front of the room, stating their name and address 
for the record; comments must be addressed to the Council, not the audience. The Town Council hopes that 
citizens and Councilors alike will be respectful of each other’s right to speak, tolerant of different points of 
view, and mindful of everyone’s time. 

Attachments for items on this meeting agenda are available to the public on the Town website at: 
https://jamestownri.gov/town-government/town-council/town-council-meetings-minutes/2023-meetings-minutes 

TOWN COUNCIL INTERVIEW SCHEDULE: The Jamestown Town Council will 
meet to conduct interviews of applicants for the committee vacancies as follows: 

TIME NAME COMMITTEE 

5:00 Michelle K. Estaphan Owen Tax Relief Working Group 

5:10 Joyce Watson-O’Neil Senior Services 

5:20 John Coleman Tax Relief Working Group 

5:30 Linda Jamison Tax Relief Working Group 

5:40 E. Edward Ross Tax Relief Working Group 

5:50 Connie Slick Tax Relief Working Group 

6:00 Dan West Tax Relief Working Group 

6:10 Beth Smith Tax Relief Working Group 

ROLL CALL 

CALL TO ORDER, PLEDGE OF ALLEGIANCE 

TOWN COUNCIL MEETING 
Jamestown Town Hall 

Rosamond A. Tefft Council Chambers 
93 Narragansett Avenue 

Monday, March 20, 2023 
5:00 P.M. 
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TOWN COUNCIL SITTING AS THE BOARD OF WATER AND SEWER 
COMMISSIONERS  

Approval of Minutes; Review, Discussion, and/or Take Action and/or Vote: 
None. 

Open Forum – Water & Sewer Matters 
Comments are not limited to items on this agenda. However, items not on this agenda will only 
be heard and not acted upon by the Town Council. Note: Section 42-46-6 of the Open Meetings 
Act and Department of the Attorney General Advisory Opinions relevant to this item on any public 
body meeting agenda specifically prohibit the Town Council from discussing, considering, or 
acting on any topic, statement or question presented. The Town Council may, if warranted, refer 
such matters to an appropriate committee, to another body or official, or post the matter for 
consideration at a properly-noticed, future meeting. 

Scheduled request to address - none 
Non-scheduled request to address 

Report of Town Officials: Review, Discussion, and/or Take Action and/or Vote: 
Pumping Report 
Town Project Reports 
a) Town Wells
b) Water Treatment Plant
c) Transfer Pumping/Reservoir
d) Distribution System
e) Wastewater Treatment Facility

Letters and Communication: Review, Discussion, and/or Take Action and/or Vote: 
None. 

Unfinished Business: Review, Discussion, and/or Take Action and/or Vote: 
None. 

New Business: Review, Discussion, and/or Take Action and/or Vote: 
Approval of the First Amendment to the Water Tower Lease Agreement 
between the Town of Jamestown and Cellco Partnership d/b/a Verizon 
Wireless. 
Finance Director’s Report: Comparison of the Water Budget to Actuals as 
of February 28, 2023. 
Finance Director’s Report: Comparison of the Sewer Budget to Actuals as 
of February 28, 2023. 

THE BOARD OF WATER AND SEWER COMMISSIONERS RECESS AND THE 
TOWN COUNCIL CONTINUES THE OPEN SESSION. 
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 OPEN FORUM 
Comments are not limited to items on this agenda. However, items not on this agenda will only be heard 
and not acted upon by the Town Council. Note: Section 42-46-6 of the Open Meetings Act and Department 
of the Attorney General Advisory Opinions relevant to this item on any public body meeting agenda 
specifically prohibit the Town Council from discussing, considering, or acting on any topic, statement or 
question presented. The Town Council may, if warranted, refer such matters to an appropriate committee, 
to another body or official, or post the matter for consideration at a properly-noticed, future meeting. 

 Scheduled request to address 
Non-scheduled request to address 

ACKNOWLEDGEMENTS, ANNOUNCEMENTS, PRESENTATIONS, 
RESOLUTIONS, AND PROCLAMATIONS  

 Acknowledgements: The Town Council hereby acknowledges receipt of numerous 
letters, emails, and phone calls in regard to the Jamestown Ferry. These 
communications may be viewed in the Town Clerk’s office.  

 PUBLIC HEARINGS, LICENSES, AND PERMITS 
The Town Council will review each license application and vote on it individually. All approvals for 
licenses and permits are subject to the resolution of debts, taxes, and appropriate signatures as well as, 
when applicable, proof of insurance. 

 Licenses and Permits 
One Day Event/Entertainment License: All One-Day Entertainment 
license application approvals are subject to any COVID-19 protocols in 
effect at the time of the event; Review, Discussion, and/or Take Action 
and/or Vote for the following: 
a) Applicant: Jamestown Women’s Club  

Event:   Easter Egg Hunt  
Date(s): April 1, 2023 (*rain date April 8, 2023), 10:00 a.m. 
Location: Community Farm 

b) Applicant: Conservation Commission  
Event:   Earth Day Fair  
Date(s): April 22, 2023, 10:00 a.m.-2:00 p.m.  
Location: Jamestown Recreation Center 

c) Applicant: Jamestown Cal Ripken Baseball  
  Opening Day Parade 
Event:   Jamestown Baseball Association (Cal Ripken)  
Date(s): April 29, 2023, 8:00 a.m.-9:00 a.m. 
Location: 41 Conanicus Avenue  
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d) Applicant: Arnold Zweir Post 22, American Legion  
Event:   American Legion/VFW Events 
Date(s): March 29, 2023- January 15, 2024 
Location: (see attached) 
i) Request that all fees, reimbursement for Town employee 

time, and insurance requirements be waived as historically 
approved by the Town Council. 

ii) Request Town staff assistance with 2023 events (see 
attached letter). 

 COUNCIL, ADMINISTRATOR, SOLICITOR, COMMISSION/COMMITTEE 
COMMENTS & REPORTS 
Please Note the Following Items are Status Reports and Matters of Interest to the Council and are for 
Informational Purposes unless Indicated Otherwise:  

Town Administrator’s Report: Edward A. Mello
Jamestown Police Department Accreditation 
Jamestown Harbor Commission Executive Director 
Acting Jamestown Police Chief 
91 Carr Lane (agenda item) 

 UNFINISHED BUSINESS 
 Review, Discussion and/or Action and/or Vote: Schedule a special meeting of the 

Town Council to discuss use of East Ferry for ferry boat operations. 

Review, Discussion, and/or Action and/or Vote: Recommendation of Town Planner 
Lisa Bryer for review and approval of the Jamestown Energy Plan: 

Memorandum from Town Planner Lisa Bryer to the Town Council and 
Town Administrator Hainsworth dated November 17, 2022. 
Jamestown Energy Plan 2023 and copy of February 6, 2023 presentation. 

 NEW BUSINESS 
 Review, Discussion, and/or Action and/or Vote: Recommendation by Parks and 

Recreation Director Ray DeFalco regarding the Mackerel Cove Beach Vendor Bids
Memorandum to the Town Council from Parks and Recreation Director 
Ray DeFalco. 

ORDINANCES, APPOINTMENTS, VACANCIES, AND EXPIRING TERMS 
 Appointments, Vacancies, and Expiring Terms; Review, Discussion, and/or Action 

and/or Vote:  
Affordable Housing Committee, Two (2) Member vacancy(s) with a three-
year term ending date of May 31, 2026 
a) Approval of request to advertise committee vacancy(s) 
b) Letter of interest 

i) David Pritchard  
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 Coastal Resource Management Council, One (1) Member vacancy with a 
two-year term ending date of May 31, 2025 
a) Approval of request to advertise vacancy 

 Fire Department Compensation Committee, One (1) Fire Department
Representative with a three-year term ending date of May 31, 2026 
a) Approval of request to advertise committee vacancy(s) 

Harbor Management Commission, One (1) Member vacancy with an 
unexpired three-year term ending December 31, 2023 
a) Approval of request to advertise commission vacancy 
b) Letter of resignation 

i) Steven Bois 

Library Board of Trustees, One (1) Member vacancy(s) with an unexpired 
three-year term ending December 31, 2025 
a) Approval of request to advertise committee vacancy 
b) Letter of resignation 

i) Antonia Baum 

Police Pension Plan Committee, One Citizen-at-Large Representative with 
a three-year term ending date of May 31, 2026 
a) Approval of request to advertise committee vacancy(s) 

Senior Services Ad Hoc Committee, Five (5) to Seven (7) Member 
vacancy(s), with a term ending date unspecified; review discussion and/or 
potential action and/or vote: 
a) Approval of request to re-advertise committee vacancy(s) 
b) Letter of interest: 

i) Joyce Watson-O’Neil 

Tax Assessment Board of Review, One (1) Full member vacancy with a 
three-year term ending date of May 31, 2026; and One (1) Alternate member 
vacancy with a three-year term ending date of May 31, 2026 
a) Approval of request to advertise committee vacancy(s) 

Tree Preservation and Protection Committee, One (1) member vacancy 
with an unexpired three-year term ending December 31, 2023 
a) Approval of request to advertise committee vacancy 
b) Letter of resignation 

i) Steve Heath  
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Tax Relief Working Group Ad Hoc Committee, Five (5) to Seven (7) 
Member vacancy(s), with a term ending date unspecified; review discussion 
and/or potential action and/or vote: 
a) Letter of interest: 

i) Connie Slick 
ii) Linda J. Jamison 
iii) E. Edward Ross 
iv) Michelle Estaphan Owen 
v) Beth Smith 
vi) David Dolce 
vii) Dan West 
viii) Robert Raymond 
ix) John Coleman 

 CONSENT AGENDA 
An item on the Consent Agenda need not be removed for simple clarification or correction of typographical 
errors. Approval of the Consent Agenda shall be equivalent to the approval of each item as if it had been 
acted upon separately for review, discussion, and/or potential action and/or vote. A Consent Agenda item 
or items may be removed by the Town Council for review, discussion, and/or potential action and or vote. 

 Adoption of Town Council Meeting Minutes 
February 21, 2023 (Executive Session 10:30 a.m.) 
February 21, 2023 (Executive Session 6:15 p.m.) 
March 14, 2023 (Budget Work Session) 
March 14, 2023 (Executive Session) 

Minutes of Boards/Commissions/Committees 
Fire Department Compensation (February 28, 2023) 
Fire Department Compensation (Attendance log) 
Harbor Commission (February 8, 2023) 
Housing Authority (January 10, 2022) 
Housing Authority (January 14, 2022) 
Housing Authority (January 19, 2022) 
Housing Authority (February 9, 2022) 
Housing Authority (March 9, 2022) 
Housing Authority (April 13, 2022) 
Housing Authority (May 11, 2022) 
Housing Authority (June 8, 2022) 
Housing Authority (August 10, 2022) 
Housing Authority (September 14, 2022) 
Housing Authority (October 19, 2022) 
Housing Authority (November 9,, 2022) 
Housing Authority (December 14, 2022) 
Zoning Board of Review (December 20, 2022 
Zoning Board of Review (January 24, 2023) 
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Tax Assessor’s Abatements and Addenda of Taxes 
MOTOR VEHICLE ABATEMENTS TO THE TAX ROLL 

10-0222-20M TAXPAYER DECEASED  $   49.36 
10-0223-66M REGISTERED IN DIFF STATE $   44.63 
10-0223-66M REGISTERED IN DIFF STATE $  126.26 
   
 TOTAL ABATEMENTS TO TAX ROLL $220.25 
 GRAND TOTAL $220.25 

 Town of Jamestown as an abutter:  Notice is hereby given that the Jamestown 
Zoning Board of Review will hold a public hearing March 28, 2023, at the 
Jamestown Town Hall 93 Narragansett Avenue, Jamestown, Rhode Island at 7:00 
p.m. upon the following: 
Application of Mary Lou Sanborn, whose property is located at 21 Bay View Dr., 
and further identified as Assessor’s Plat 8, Lot 519 for a variance from Article 3, 
section 82-306 D to construct an acoustic fence approximately 20’ in height on 
south and west sides of property. Said property is located in a R20 zone and contains 
6337 sq. ft. 

 Town of Jamestown as an abutter: Notice is hereby given that the Jamestown 
Zoning Board of Review will hold a public hearing March 28, 2023, at the 
Jamestown Town Hall 93 Narragansett Avenue, Jamestown, Rhode Island at 7:00 
p.m. upon the following: 
Application of Our Table, LLC which subject property is located at 53 Narragansett 
Avenue, and further identified as Tax Assessor’s Plat 9, Lot 207 for a Special Use 
Permit granted under Article 6 Section 82-600 and 602, pursuant to Article 3 
Section 82-301, Uses and Districts, Table 3-1 Permitted Uses, section VI.C.3, 
Lunchroom or Restaurant serving alcohol. This application also seeks a 
dimensional variance granted under Article 6 Section 82-600, 605, and 606 from 
Article 12 Section 82-1203, Minimum Off Street Parking, where the entire site will 
require 33 parking spaces and there are 25 parking spaces available. The subject 
property is located in a CD zone. 

 Permission to authorize Finance Director Christina Collins to pay invoices totaling 
$19,780.25 to Narragansett Indian Tribe Historic Preservation Office 

 Permission to authorize Interim Town Administrator Mello to sign the Extension of 
Purchase and Sales Agreement between the Town of Jamestown and Church 
Community Housing for the property located at 91 Carr Lane from March 31, 2019 
to March 31, 2024; upon final review by Solicitor Ruggiero. 

 Finance Director’s Report: Comparison Budget to Actuals as of February 28, 2023. 
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 COMMUNICATIONS, PETITIONS, AND PROCLAMATIONS AND 
RESOLUTIONS FROM OTHER RHODE ISLAND CITIES AND TOWNS 
The Council may acknowledge any of the listed Communications and Proclamations and Resolutions. 
Should any member wish to have a conversation on any of the matters, the item will be placed on a future 
agenda for review, discussion, and/or potential action and/or vote.  

 Communications Received: 
Copy of Email to: Vice President Meagher and Town Planner Lisa Bryer 
From: Denise Rounds 
Dated: February 27, 2023 
Re: Short-Term Rental Working Group 

Copy of Letter to: Town Council Members 
From: Jane Bentley, Zone Board of Review Commissioner 
Dated: March 9, 2023  
Re: Update of Zoning laws 

 EXECUTIVE SESSION- BOARD OF WATER AND SEWER COMMISSIONERS 
The Town Council Sitting as the Board of Water and Sewer Commissioners may seek to 
enter into Executive Session and/or Open Session for review, discussion and/or potential 
action and/or vote on the following:  

 Review, Discussion, and/or Action and/or Vote in Executive Session and/or Open 
Session pursuant to RIGL § 42-46-5(a) Subsection (2) Pending or Potential 
Litigation: CLP TRUST – 2016, by and through its Trustee, Joseph R. Paolino, Jr., 
vs. Town of Jamestown, C.A. No. 1:22-cv-00339.  

 THE TOWN COUNCIL ADJOURNS FROM SITTING AS THE BOARD OF WATER 
AND SEWER COMMISSIONERS AND RECONVENES THE OPEN SESSION.   

 ADJOURNMENT OF EXECUTIVE SESSION 

 ADJOURNMENT 

Pursuant to RIGL § 42-46-6(c), Notice of this meeting shall be posted on the Secretary of State’s 
website and at the Town Hall and the Jamestown Clubhouse Library. Notice is also posted at 
the Jamestown Police Station and on the Internet at www.jamestownri.gov.  

ALL NOTE: If communications assistance is needed or other accommodations to ensure equal 
participation, please call 1-800-745-5555, or contact the Town Clerk at 401-423-9800, via facsimile to 401-
423-7230, or email to rfagan@jamestownri.net not less than three (3) business days prior to the meeting. 

Posted on the RI Secretary of State website on March 16, 2023. 

Page 8 of 211

XIV. 

xv. 

XVI. 

XVII. 

XVIII. 

A) 
I) 

2) 

A) 



Page 9 of 211

TIME 

5:00 

5:10 

5:20 

5:30 

5:40 

5:50 

6:00 

6:10 

JAMESTOWN TOWN COUNCIL 
INTERVIEW SCHEDULE 

Jamestown Town Hall 
93 Narragansett A venue 
Town Council Chambers 

Monday, March 20, 2023 

NAME 

Michelle K. Estaphan Owen 

Joyce Watson-O'Neil 

John Coleman 

Linda Jamison 

E. Edward Ross 

Connie Slick 

Dan West 

Beth Smith 

COMMITTEE 

Tax Relief Working Group 

Senior Services 

Tax Relief Working Group 

Tax Relief Working Group 

Tax Relief Working Group 

Tax Relief Working Group 

Tax Relief Working Group 

Tax Relief Working Group 
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WELLS 
JR-1,JR-3 

• JR- I is in service. 

TREATMENT PLANT 

Project Update 
March 2023 

• Jolrn Salafia. our water operator left for a job with Veolia Water in Wakefield. He wa here for just 
under 5 years operating all aspects of our water system. The position has been advenised. We will 
be operating with two employees at the water department until the position is filled . 

TRANSFER PUMPING/RESERVOrR 

• The level at the Nor1h Reservoir is now at the spillway elevation and at full capacity. 

DISTRJBUTJON SYSTEM 

South Pond (gi 6 MG 
Usable Storage, 6 Million Gallons 

Nonh Pond@ 60 MG 
Usable Storage 60 Million Gallons 

• Annual hydrant flushing has staned and will continue over the next several weeks. 
• Atlas Painting will monitor weather conditions over the next several weeks to detem1ine a stan date 

for coating the North Wate.r Tower. 

• I have provided a copy of the amendment to the lease for Verizon to relocate their equipment to the 
North Tower. This will facilitate the blasting and painting of the South Tower. 

• I met with the RIDOT maintenance division to review the plans and discuss our application for 
work within the St.ate Right-of-Way to replace the watennain in Narragansett Avenue and Nonh 
Road. They reviewed requirements for traffic control, trench work, pavement restoration, and 
working times. At the completion of the project they may require the full width reconstruction of 
the roadway which will have a substantial impact on our budget. We had a second meeting with 
the planning section of RIDOT regarding this requirement. W casked that this be waived since they 
are reconstructing the roads as a future RIDOT project. 

WASTEWATER TREATMENT PLANT 

• The monthly average daily flow at the treatment plant for February was 0.38 million gallons per 
day. The monthly average allowed by our discharge pem1it is 0 .73 million gallons per day. The 
peak daily flow was 0.74 million gallons. 

• The new backup generator for the wastewater treatment facility has been installed and is 
operational. 

March 2023 
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RESERVOIR LEVEL "' (1 
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"' 0 

"' 1993 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 c., 

Jan 42 55 45 46 45 60 60 60 57 60 60 
Feb 60 60 45 58 55 60 60 60 60 60 60 
Mar 60 60 60 60 60 60 60 60 60 60 
Apr 60 60 60 60 60 60 60 60 60 60 
May 55 58 56 55 60 60 60 57 60 60 
Jun 60 51 51 50 54 54 60 51 60 60 
Jul 58 55 49 44 47 45 60 43 58 45 
Aug 43 45 44 35 43 35 56 31 57 37 
Sep 9 40 41 40 23.5 42 36 47 25 60 30 
Oct 8 38 39 33 22 43 55 47 23 60 27 
Nov 5 36 34 30 20 45 60 51 35 60 34 
Dec 10 46 43 44 38 46 60 60 50 60 48 
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~ 
0) 

0 
~ 

"' 1993 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 0 

"' Jan 171 239 172 155 191 163 165 159 149 165 141 141 144 155 139 (..) 

Feb 192 210 158 156 187 151 165 165 155 137 135 129 151 147 138 
Mar 169 198 157 155 178 147 154 160 156 139 144 166 158 145 
Apr 181 210 180 170 198 184 160 190 183 167 167 163 160 187 
May 227 180 212 190 223 185 239 202 183 184 179 200 201 207 
Jun 285 218 226 221 226 232 230 240 210 227 204 242 230 200 
Jul 311 274 279 278 291 267 264 288 261 288 261 279 239 205 
Aug 301 251 254 242 291 266 263 264 266 265 235 260 236 273 
Sep 188 193 205 210 212 227 215 201 203 208 189 241 199 178 
Oct 175 182 175 175 184 187 172 166 170 168 158 180 193 163 
Nov 166 160 164 167 177 160 160 157 151 148 146 149 170 153 
Dec 158 167 158 180 174 161 158 151 151 142 145 149 156 153 
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March 2023 

TOWN OF JAMESTOWN WWTF 

MONTHLY REPORT 

February 2023 

Douglas Ouellette, Superintendent 



Page 38 of 211

Parameters 

Monthly Avg. Permit Limit Notes 

Flow .3837 MGD .73 MGD 

Daily Max .7390 MGD 

BOD Removal 100.0% 85% % Removed 

TSS Removal 95.3% 85% % Removed 

Fecal Coliform 1.23 No limit, report only 

Enterococci 1.33 (<35 cfu/lOOml Monthly) (<276 cfu/lOOml Daily) 

Environmental Compliance (Violations) 

There are no violations to report for the month of February. 

Complaints 

There was one complaint received for the month of February, 6 Green Lane complained of a 
blockage. Blockage was in the house service, town line clear. 

Alarms 

There no alarms to report for the month of February. 

Septage 

The facility received no septage for the month. 

Sludge Production 

The facility processed zero gallons of sludge through Wastewater Services Incorporated in 
February. 

March 2023 
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Maintenance Management 

The Crew completed 55 work orders for the month of February . The facility took delivery of 
the new 200 KW Kohler Genset from Lightship Group. Old unit was removed and new one 
put in place. The AMT 500 gpm trash pump was rebuilt by facility staff. 

Chemical Use 

The facility used 450 gallons of Sodium hypochlorite and 100 pounds of lime for process 
control. 

Collection System 

28 pump station inspections were completed. 12 Gen Set inspections were performed. All 
stations are operating as designed. 

Energy Use 

Energy use at the plant for the month was: 20153 KWH 

Precipitation 

Precipitation measured in at 1.34" 

March 2023 
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Graphs 

March 2023 
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SIH 'laA.ME Jame.1,,wn RI RH V 
MDC, 1.0("A rlON II) 

FIRST AMENDMENT TO 
WATER TOWER LEASE AGREEMENT 

This First Amendment to Water Tower Lease Agreement ("First Amendmenf") is effective this 
__ day of ________ , 20_. by and between Town of Jamestowni Rhode Island 
with a mailing address of P.O. Box 377, Jamestown, RI 02835, hereinafter designated LESSOR, 
and Cellco Partnership d/b/a Verizon Wireless with its principal office located at One Verizon 
Way, Mail Stop 4AWIO0, Basking Ridge, New Jersey 07920, hereinafter designated LESSEE. 
The LESSOR and LESSEE .are at times collectively referred to hereinafter as the "Parties'' or 
individually as the "Party". 

WHEREAS, the Parties entered into a Water Tower Lease Agreement dated July 25, 2002 (the 
··Agreement'"), for the lease of certain space on LESSOR ' s tower located on LESSOR ·s Property 
located at 96 Howland Avenue in the Town of Jamestown, as described on the Tax Map of the 
Town of Jamestown as Plat 9, Lot 152, for the construction. maintenance and operation of 
LESSEE"s communications equipment; and 

WHEREAS, the Parties desire to modify LESSEE's communications equipment. 

NOW THEREFORE, in consideration of the mutual covenants contained herein and for other good 
and valuable eonsideration the receipt of which is hereby acknowledged, the parties hereto agree 
as follows, effective as of the date hereof: 

I. All capitalized tenns used but not defined herein shall have the same meanings as 
defined in the Agreement. 

2. Exhibit A lo the Agreement is hereby replaced and superseded hy Exhibit A- I 
attached hereto and made a part hereof. All references to Exhibit A contained in the 
Agreement shall hereby refer to Exhibit A-I as modified hereby. In case of any 
conflict between the provisions of Exhibit A and Exhibit A-1, Exhibit A-1 shall 
control. 

3. In case of any inconsistencies between the temis and conditions contained in this 
First Amendment or the Agreement. and the tenns and conditions contained in this 
First Amendment shall control. 

4. Except as modified herein, all other tenns and conditions of the Agreement are 
hereby ratified and reafftnned as in full force and effect. 

This First Amendment may be executed in one or more original counterparts and may be executed 
electronically. 

Remainder o.f page blank. Signatures appear 011 the.fol/owing page. 
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SIIE NAME Jamc,5101111 Kl RI.I 0 
MDG UXATION II) 

Signature page to First Amendmelll o.(Water Tower Lease Agreement 

LESSOR: 

Town of Jamestown, Rhode Island 

By:------------------
Name: 

Title: 

Date: -------------------

LESSEE: 

Cellco Partnership d/b/a Verizon Wireless 

By: -------------------
Name: 

Title: 

Date: -------------------

2 
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~11 l N -\~11- : Jarncsi ,"" ' II.I RU! 1 

MD(, l.llC ,\ fJON J[) 

EXHIBIT A-I 

See attached Lease Exhibit prepared by Hudson Design Group, LLC, two (2) pages (L-1 and L-
2), rev. I dated 08/10/2021. 

3 
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Town of Jamestown 

Finance Department 
Town Hall 

93 Narragansett A venue 
Jamestown, Rhode Island 02835-1199 

401-423-9809 Fax 401-423-7229 
Email: ccollins@jamestownri.net 

MEMORANDUM 

TO: Edward A. Mello, Interim Town Administrator 

FROM: Christina D. Collins, Finance Director 

DATE: March 16, 2023 

SUBJECT: Budget to Actual- Water & Sewer Fund 

Christina D. Collins 
Finance Director 

Attached is Budget to Actual report for the Fisca1 Year 2023. The report contains the expenses 
that have been paid through February 28, 2023. 

Please do not hesitate to contact me with any questions or concerns. 
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Kun: 3/16/2023 at 11:43 AM TOWN OF JAMESTOWN, RI 
For 2/28/2023 

Annual P-T-D Y-T·D % 
Budget Actual Actual Remaining$ of Budget 

2102 7000 70100 00 Salary- Public Works Director 26,806.00 2,177.56 13,1 17.54 13,688.46 48.94 
2102 7000 70102 00 Salary- Accounting 48,536.00 3,272.46 33.358.85 15,177.15 68.73 
2102 7000 70103 00 Salary - Treatment Plant Operator 84,987.00 6,225.60 56,171 .63 28,815.37 66.09 
2102 7000 70104 00 Ass't Plant Operator wllongevity 77,905.00 5,548.80 56,561 .14 21 ,343.86 72.60 
2102 7000 70105 00 Salary - Plant Operator 64,486.00 4,960.00 45,355.82 19,130.18 70.33 
2102 7000 70339 00 License Yrly 1,800.00 0.00 0.00 1,800.00 0.00 
2102 7000 70513 00 Treatment Plant Operator - OT 15,000.00 735.48 5,801.88 9,198.12 38.68 
2102 7000 70514 00 Ass't Treatment Plant Operator OT 15,000.00 954.98 12,229.16 2,770 .84 81 .53 
2102 7000 70515 00 Plant Operator- OT 10,000.00 1,162.50 7,096.95 2,903 .05 70.97 

7000 Salaries 344,520.00 25,037.38 229,692.97 114,827.03 66.67 

2102 7001 70900 00 SOCIAL SECURITY TAX 26,356.00 1,671.44 16,335.73 10,020.27 61 .98 
2102 7001 70901 00 Blue Cross/Delta Dental 47 ,900.00 3,386.64 26,970 .1 0 20 ,929.90 56.31 
2102 7001 70902 00 Worker's Compensation 20,000.00 0.00 0.00 20,000.00 0.00 
2102 7001 70903 00 Retirement System 36,750.00 1,945.56 17,514.92 19,235.08 47.66 
2102 7001 70906 00 Life Insurance 670,00 0.00 406.35 263.65 60.65 
2102 7001 70910 00 Clothing 1,500.00 0.00 288.50 1,211.50 19.23 

7001 Benefits 133,176.00 7,003.64 61,515.60 71,660.40 46.19 
7000/7001Salaries & Benefits 477,696.00 32,041.02 291,208.57 186,487.43 60.96 

2102 7005 70601 00 Maintenance 6,000.00 0.00 420.00 5,580.00 7.00 
2102 7005 70606 00 ALARM LINES 3,000.00 417.79 2,936.13 63.87 97.87 

7005 Reservoirs/Rights of Way 9,000.00 417.79 3,356.13 5,643.87 37.29 

2102 7006 70601 00 Maintenance 1,000.00 0.00 0.00 1,000.00 0.00 
2102 7006 70636 00 Wells- Electricity 15,000.00 836.25 5,909.99 9,090.01 39.40 

7006 Wells 16,000.00 836.25 5,909.99 10,090.01 36.94 

2102 7010 70008 00 Lab Supplies - Water 15,000.00 2,075.34 8,084.23 6,915.77 53.89 
2102 7010 70631 00 Chemicals 70,000.00 3,773.90 36,125.01 33,874.99 51.61 
2102 701 O 70632 00 Heat 18,000.00 2,674.50 9,147.53 8,852.47 50.82 
2102 7010 70633 00 Equip. Maintenance 45,000.00 9,736.54 22,833.30 22 ,166.70 50.74 
2102 7010 70634 00 Professional Services 5,000.00 38.00 24,279.63 119,2 79.63) 485.59 
2102 7010 70635 00 Telephone 3,500.00 228.02 1,717.39 1.782.61 49.07 
2102 7010 70636 00 Pumpout- Electricity 60,000.00 4,190.48 26,296.90 33,703.10 43.83 
2102 7010 70637 00 Bldg Maint 8,000.00 156.14 6,007.80 1,992 .20 75.10 
2102 7010 70638 00 State Testing 12,000.00 1,461.00 6,771 .47 5.228.53 56.43 
2102 7010 70639 00 License Fees 6,000.00 0.00 1,800.00 4,200.00 30.00 
2102 7010 70643 00 PUMP OUT TREATMENT PLANT 3,500.00 250.00 1,630.00 1,870.00 46.57 
2102 7010 70645 00 WATER SLUDGE DISPOSAL 16,500.00 0.00 9,454 .18 7,045.82 57.30 

7010 Pump Station & Treatment Plant 262,500.00 24,583.92 154,147.44 108,352.56 5.8.72 

2102 7011 70636 00 South Pond- Electricity 3,000.00 343.33 6,706.65 (3,706.65) 223.56 
2102 7011 70637 00 South Pond Transfer Pump 4,000.00 0.00 0.00 4,000.00 0.00 

7011 South Pond Pre-Treatment Bldg 7,000.00 343.33 6,706.65 293.35 95.81 

2102 7012 70636 00 Water Tower- Electricity 3,000.00 191.72 596.53 2.403.47 19.88 
2102 7012 70643 00 Water Tower - Maintenance 500.00 0.00 0.00 500.00 0.00 

7012 Water Tower 3,500.00 191.72 596.53 2,903.47 17.04 

2102 7013 70644 00 Vehicles Gas & Oil 2,000.00 120.21 1,070.00 930.00 53.50 
2102 7013 70645 00 Repair and Maintenance 4,000.00 0.00 78.02 3,921.98 1.95 

7013 Vehicles 6,000.00 120.21 1,148.02 4,851.98 19.13 

2102 7020 70651 00 Clamps 1,500.00 0.00 4,589.1 5 (3,089.15) 305.94 
2102 7020 70652 00 Pipe 5,500.00 0.00 848.85 4,651.15 15.43 
2102 7020 70653 00 Backfill & Excavation 2,000.00 0.00 0.00 2,000.00 0.00 

7020 Maintenance & Laterials 9,000.00 0.00 5,438.00 3,562.00 60.42 

2102 7030 70661 00 Service Repairs 10,000.00 46.99 46.99 9,953.01 0 .47 
2102 7030 70663 00 New Services 5,000.00 0.00 4,142.23 857.77 82 .84 

7030 Water Division Services 15,000.00 46.99 4,189.22 10,810.78 27 .93 

2102 7040 70672 00 Supplies/Expenses 14,000.00 4,368.18 14.109.96 j109.96) 100.79 

7040 Meters 14,000.00 4,368.18 14,109.96 (109.96) 100.79 

2102 7050 70681 00 Hydrants- Maintenance 8,500.00 0.00 0.00 8,500.00 0.00 

7050 Hydrants 8,500.00 0.00 0.00 8,500.00 0.00 

2102 7060 70923 00 Billing 6.500.00 160.25 1,435.18 5,064.82 22.08 



Page 49 of 211Budget vs Actual - Water Page: 2 

Run: 3/16/2023 at 11 :43 AM TOWN OF JAMESTOWN, RI 
For 2/28/2023 

Annual P-T-D Y-T-D % 
Budget Actual Actual Remaining$ of Budget 

2102 7060 70924 00 Insurance 7,920.00 0.00 0.00 7,920.00 0.00 
2102 7060 70925 00 Audit 3,000.00 0.00 0.00 3,000.00 0.00 
2102 7060 70926 00 Supplies 6,000.00 517.22 5,403.34 596.66 90.06 

7060 Administration 23,420.00 677.47 6,838.52 16,581.48 29.20 

2102 7070 70300 00 Water Debt 434,247.00 0.00 3,710.00 430,537.00 0.85 
2102 7070 70940 00 Interest 68,530.00 36,402 .05 36,402.05 32,127.95 53.12 

7070 Debt Service 502,777.00 36,402.05 40,112.05 462,664.95 7.98 

2102 7080 70800 00 Water• Capital 100,000.00 0.00 0.00 100,000.00 0.00 

7080 Capital 100,000.00 0.00 0.00 100,000.00 0.00 

2102 7081 70603 00 Control Panel SCAD A 0.00 180,398.00 180,398.00 (180,398.00) 0.00 
2102 7081 70604 00 Distribution 0.00 3,300.00 43,997.00 (43.997.00 ) 0.00 
2102 7081 71303 00 WATER MANAGEMENT PLAN 0.00 1,429.00 4,894.00 (4.894.00 ) 0.00 

Total Expenses 0.00 185,127.00 229,289.00 (229,289.00) 0.00 

Total Expenses 1,454,393.00 285,155.93 763,050.08 691,342.92 52.47 
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Run : 3/16/2023 at 11 :55 AM TOWN OF JAMESTOWN, RI 
For 2/28/2023 

Annual P-T-0 Y-T-0 % 
Budget Actual Actual Remaining$ of Budget 

2103 7000 70100 00 Salary, Public Works Director 26,806.00 2,177.58 13,117.58 13,688.42 48.94 
2103 7000 70101 00 Salary- Superintendent 87,415.00 6,225.60 55 ,903.89 31 ,511 .11 63.95 
2103 7000 70102 00 Salary, Clerical 48,443.00 3,272.46 33,358.86 15,084.14 68.86 
2103 7000 70103 00 Salaries, Ass't Superintendent 77,905.00 5,548.80 55,605.27 22,299.73 71 .38 
2103 7000 70104 00 Salaries- Plant Operator 68,678.00 4.960.00 52 ,561.98 16. 116.02 76.53 
2103 7000 70335 00 License- Contractual 1,800.00 0.00 0.00 1,800.00 0.00 
2103 7000 70336 00 Clothing 1,500.00 0.00 332.31 1,167.69 22.15 
2103 7000 70511 00 Wastewater Superintendent - OT 13,000.00 1,008.72 7,031 .52 5,968.48 54.09 
2103 7000 70513 00 Ass't Superintendent• OT 13,000.00 1,179.68 9,614.40 3,385.60 73.96 
2103 7000 70514 00 Plant Operator• OT 10,000.00 1,287.78 4,947.24 5,052.76 49.47 
2103 7000 70639 00 License Fees 0.00 0.00 1,800.00 (1.80000) 0.00 
2103 7000 70900 00 Social Security Tax 26,550.00 1,724.87 16,163.76 10,386.24 60.88 
2103 7000 70901 00 Blue Cross/Delta Dental 49,500.00 3,354.09 26,703.40 22,796.60 53.95 
2103 7000 70902 00 Worker's Compensation 8,000.00 0.00 0.00 8,000.00 0.00 
2103 7000 70903 00 Retirement System 38,000.00 1,945.58 17,736.00 20,264.00 46.67 
2103 7000 70906 00 Life Insurance 695.00 0.00 406.35 288.65 58.47 

7000 Salaries 471 ,292.00 32,685.16 295,282.56 176,009.44 62.65 
7000/7001 Salaries & Benefits 471 ,292.00 32,685.16 295,282.56 176,009.44 62.65 

2103 7002 70001 00 Power- Electricity 60,000.00 4,900.55 26,085.35 33,914.65 43.48 
2103 7002 70002 00 Chemicals 3,000.00 0.00 978.50 2,021.50 32.62 
2103 7002 70003 00 Heat 20,000.00 2,102.85 6,880.30 13,119.70 34.40 
2103 7002 70004 00 Water 2,000.00 0.00 956.92 1,043.08 47.85 
2103 7002 70005 00 Chlorine 10,000.00 0.00 6,914 .11 3,085.89 69.14 
2103 7002 70006 00 Equipment Maintenance 30,000.00 3,572.63 23.477.51 6,522.49 78.26 
2103 7002 70007 00 Misc. Supplies, Office, Cleani 10,000.00 449.94 7,273.85 2,726.15 72.74 
2103 7002 70008 00 Lab Supplies 5,500.00 0.00 1,717.24 3,782.76 31 .22 
2103 7002 70009 00 Telephone 2,200.00 15.72 274.25 1,925.75 12.47 
2103 7002 70010 00 Alarm Line- N.E.T. 7,500.00 584.70 4,078.43 3,421 .57 54.38 
2103 7002 70011 00 Sludge Composting 50,000.00 1,381 .34 28,626.60 21,373.40 57.25 
2103 7002 70012 00 Truck Operation & Maintenance 2,000.00 0.00 1,762.66 237.34 88.13 
2103 7002 70013 00 Gas- Truck 3,500.00 170.51 1,207.61 2,292.39 34.50 
2103 7002 70014 00 State Mandated Testing 28,500.00 2,537.00 20,826.32 7,673.68 73.07 
2103 7002 70201 00 Professional Services • Legal 2,500.00 0.00 0.00 2,500.00 0.00 
2103 7002 70315 00 Training or Members 1,000.00 0.00 70.00 930.00 7.00 
2103 7002 70600 00 Professional Services 2,000.00 0.00 0.00 2,000.00 0.00 

7002 Wastewater Treatment Facility 239,700.00 15,715.24 131,129.65 108,570.35 54.71 

2103 7003 70017 00 Pumping Station #3 7,500.00 0.00 992.51 6,507.49 13.23 
2103 7003 70018 00 Pumping Station #1 37,000.00 3,930.04 12,304.25 24,695.75 33.25 
2103 7003 70019 00 Pumping Station #2 16,000.00 1,867.36 6,004.69 9,995.31 37.53 
2103 7003 70020 00 Pumping Station #4 1,000.00 84.24 318.23 681 .77 31 .82 

7003 Pumping Stations 61,500.00 5,881.64 19,619.68 41,880.32 31.90 

2103 7004 70598 00 Equipment Insurance 4,000.00 0.00 0.00 4,000.00 0.00 

7004 Insurance 4,000.00 0.00 0.00 4,000.00 0.00 

2103 7005 70021 00 Maintenance Sewer Mains 12,000.00 0.00 4,100.00 7,900.00 34.17 
2103 7005 70504 00 Payment Of Principal• Town 39,225.00 0.00 30,000.00 9,225.00 76.48 
2103 7005 70605 00 Interest Payments 8,216.00 1,985.55 6,748.05 1,467.95 82.13 

7005 Sanitary Sewers, Laterials & Mains 59,441 .00 1,985.55 40,848.05 18,592.95 68.72 

2103 7030 70017 00 Pumping Station #3 0.00 629.58 1,164.95 ( 1. 164.95 ) 0.00 
7030 Water Division Services 0.00 629.58 1,164.95 (1 ,164.95) 0.00 

2103 7081 70801 00 Sewer Capital 70,000.00 6,835.72 162,843.51 !92 ,843.51 ) 232.63 
7081 Capital Improvements 70,000.00 6,835.72 162,843.51 (92,843.51) 232.63 

Total Expenses 905,933.00 63,732.89 650,888.40 255,044.60 71 .85 
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$5.00 Application Fee 

All licenses are issued subject ta the resolution of debts, taxes and appropriate signatur.es 

PlfJP_se complete the following information: 
Q Seasonal Event 
0 Parade 
0 Race: 

0 Bicycle/Wheelchair 
0 Run/Jog/Walk/Wheelchair 
0 Marine Vessel 

0 Art/Craft Show 
0 Theatre/Film Production 
0 Concert 
0 Miscellaneous Function (please e)(plain) 

Name of Event: (if ~pplicable) ✓ £~~/2 E~9 =!f:.:,+ 
Date of Event: 11 /; /~l)J, g ( IC/?-J A..I "l>ft T1.= If I ~/4;'3 Aiours of Event: /~ t7J a,n 

Location of Event: Ct,;nozu /J i!!f r ~/l1 
1 

Number of people attending:------

Name of Applicant/ Business: Jame slou IQ U) l'1.rne.,n~ e / uh 
Mailing Address: _______________ _ Business Phone#: _________ _ 

_____________________ EmailAddress:   

Contact Person:_Co_' ____ f'-i .... '£_.::::_e __ 6,~e,~/ I....._______ Phone Number:   
List the type of entertainment being requested, if applicable (Band, DJ, etc.} ____________ _ 

Who will the event benefit? C h1 kl n!!.7/ c1 f JjZi /riC=>------fot-0 t7 
J 

Type of Operation: (Private, State Sponsored, Non-Profit): _ /_Q~_Vi_c-e_+_C:.. _____________ _ 

R.I. Show Promoter's Permit Number, per RIGL § 44-19-1, (if applicable): _____________ _ 

If the applicant is a Non-Profit organization, is it registered wittJ the State? Yes@ 

IU Tax ID#: ______________ Non-Profit ID#: ______________ _ 

Number of Vendors/Peddlers: (circle one}@ 1-10 11-20 21-30 31-40 4-1-50 
All vendor/peddlers must submit an application to the Town Clerk's Office 

What types of items will be sold at this event? ______________________ _ 

Will alcohol be provided and/or served at this event? If yes, Alcohol liability Insurance must be provided Yes (Ng) 
Will traffic control be needed? Yes <Noj 
If yes, Please contact the Jamestown Police Department 

Note: All applicants must submit a liability insurance policy with coverage in the amount of $2,000,000 (two 

million dollars) when using Town owned property, naming the Town of Jamestown as an additional Certificati?· Holder. 

Certificate of insurance: Yes @,' 
If there is additional information for the Town CounciJ that you would like. to add pleiise attach s.epa.-ate 

correspondence. } 

Signature of Applicant: ~(;-------''-"-""-'~,.--_,_,'----f--..::....,,,.J-,',:...c=f------

Please attend the Town Council meelin on the -----'d,=a.,._y_o""'f ____ ~• 20 ___ for Council review. 
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TOV\7N OF JAlvffiSTOv\7N 
One Day 

EvenUEnterta, nment Application 

$5.00 Application Fee 

Robert~ J. FGian 
Please complete the following information: 
0 Seasonal Event 

I 1J~H~ If JAr-\ES l 1JWrl k,m (' 1 i::r k 

0 Parade 
0 Race: 

0 Bicycle/Wheelchair 
0 Run/Jog/Walk/Wheelchair 
0 Marine Vessel 

0 Art/Craft Show 
0 Theatre/Film Production 
0 Concert 

~ Miscellaneous Function (please explain) 

Name of Event: (if applicable) L A )? / lt 'b A- (.;( V?Z..A.' Z 
Date of Event: A~~1 ~ c1 'l,6 2-; Hours of Event: / D frrr\ - .::>.. r(\'\ 
Location of Event: ~;; C~k:/\ , _ Number of p.e~ple a~ttending: __ ? ___ _ 
Name of Applicant/ Business: C of\f,e{\,O~ 6Y\. ( OY"'\ l"v\.. \ S"'$',{J'<"\ 

Mailing Address:   Business Phone#:    
_____ ::[....,..__,.c:. ..... «--=-..,..Slir.........;;;.6_0_A _______ Email Address:     

Contact Person: GA rZ..~ j\~2.-14- Lv1'\D ~ Phone Number:    
List the type of entertainment being requested, if applicable (Band, DJ, etc.) __ /4_·~--~-+--b..;;;;...:::o""'tJ"---'\i~5=--­
Who will the event benefit? _ _,f\L....C...aO'--'-·t_""'(A-'--i-'---.... 1,J--'-rv,._ . .:..l«0-=-'---·---------\-------
Type of Operation : (Private, State Sponsored, Non-Profit): __________________ _ 

R.I. Show Promoter's Permit Number, per RIGL § 44-19-1, (if applicable): _____________ _ 

If the applicant is a Non-Profit organization, is it registered with the State? Yes No 

RI Tax ID#: ______________ Non-Profit ID#: ______________ _ 

Num~er of Vendors/Peddlers: (circle one) N/A 1-10 @ 21-30 31-40 41-50 
All vendor/peddlers must submit an application to the Town Clerk's Office 

What types of items will be sold at this event? ___ fr_._Ui_~~·Jo~r.&~--~-........ ;S:_,__ ___________ _ 

Will alcohol be provided and/or served at this event? If yes, Alcohol Liability Insurance must be provided 

Will traffic control be needed? 
If yes, Please contact the Jamestown Police Department 

Yes@ 

Yes@ 

Note: All applicants must submit a liability insurance policy with coverage in the amount of $2,000,000 (two 

million dollars) when using Town owned property, naming the Town of Jamestown as an additional Certificate Holder. 

Certificate of insurance: Yes No 

If there is additional information for the Town Council that you would like to add please attach separate 

correspondence. r) _/ _, 
Signature of Applicant: {30-..A b~ '('"~ 

Please attend the Town Council meeting on the ---~d=a ... v_o""'f ____ __,, 20 ___ for Council review. 
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TOV\7N OF JA1v1EST.OM7N 

$5.00 Application Fee 

All licenses are issued subject to the resolution of debts, taxes and appropriate signatures 

Please complete the following information: 
0 ,Seasonal Event 
O"'Parade 
0 Race: 

0 Bicycle/Wheelchair 
0 Run/Jog/Walk/Wheelchair 
0 Marine Vessel 

Name of Applic 

0 Art/Craft Show 
0 Theatre/Film Production 
0 Concert 
0 Miscellaneous Function (please explain) 

Business  

~-.P..---'---'::....:...::,,,.,,__-=-:::,.,:.c.=...'--+---''-"'--'L----Jr:;.._::--'-....::~--=~'-----Email Address:  
  

List the type of entertainmen 

Who will the event benefit? -I--Jc......:..l~=::....::::~~==--..!:::;._!.:L._..:::_-1----!L.J:t.:...L..:~~"-.L::,_,~-'..6,L.~::::::::....~(..J.'4-fa....~ 

Type of Operation : (Private, ate Sponsored, Non-Profit): .......... M __ ~_ A)_ ~ _ _.__--'-j'-+-..__ _ ________ _ 

R.I. Show Promoter's Permit Number, per RIGL § 44-19-1, (if applicable): _____________ _ 

If the applicant is a Non-Profit organization, is it registered with the State? Yes ~ 
RI Tax ID#: ______________ Non-Profit ID#: ______________ _ 

Number of Vendors/Peddlers: (circle one) 1-10 11-20 21-30 31-40 41-50 
All vendor/ped :s mu1t submit on application to the Town Clerk's Office 

What types of items will be sold at this event? __ /Vi_V...._ ___________________ _ 

Will alcohol be provided and/or served at this event? If yes, Alcohol Liability Insurance must be provided Yes<:5) 

Will traffic control be needed? <£ii) No 
If yes, Please contact the Jamestown Police Department 

Please attend the Town Council meeting on the 2 7) day of /,/_11J,.-,lfA. 20 Z-3 for Council review. 
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$5.00 Application Fee 

All licenses are issued subject to the resolution of debts, ta.><es and appropriate signatures 

Please complete the following informaUon: 
0 Seasonal Event 
<Jr' Parade 

0 Race: 

0 Art/Craft Show 
0 Theatre/Film Production 

0 Concert 
0 Bicycle/Wheelchair ~,. Miscellaneous Function (please explain) 

0 Run/Jog/Walk/Wheelchair 
0 Marine Vessel 

5 '=G A DJ) EY,'l> u t!1 

NameofEvent:(ifapplicable)4M;;-'21 C-Au L f'J?wv lvfW l:VcfNJ:$- <;!tc A;(Jtlt:r,<1DJ1;,, 
7 

Date of Event: ,s·,:;::~ A~;l?e°,Y,1) ;..J tn 

Location of Event: SF~ /WU 't:.N I> U ~ 

Hours of Event: .... S:-=&l'-'~"---Afil)~'"-=_,G __ - /t/'-'-O __ U"-'-n:,-+--

Number of people attending: U I' TV 1. OOo 

Name of Applicant/ Business: __.Au..1.@.,,. ... uN.....,P"-'&---' D..c.-~_z....__\.i:.11.:.ia..,!:e...L./ .-t.B.._ ..... t~r)_...:$w:Z:::___~L::::.?,..,,,"".,,--'ll,LJ..!.m~E:i«..1&:.u..cl C:.-,-.:.A1A,s~1___.h=E.:.--'tf:,_' LJ/v~Jy'.~-

Mailing Address: A C1 ,BO k L:J I Business Phone#: _________ _ 

.... JA""-'-'·ht.~b._.;{ .... 'P')-,a;::W::....oftl""---<...::t!-:.::1+=--...... o-~ ......... 0~;J .... , ..... :C._· _______ Email Address:    
Contact Person: J?A;'AO YJ D ,,..,..NE" l-t- Y Phone Number:     
List the type of entertainment being requested, if applicable (Band, DJ, etc.)_..B~A:~MP--· ________ _ 

Who wm the event benefit? _T.__._('/4-.Jb.,.-_ __.ll~tl<'-->$ce....:.\-P..._._[;-N._._. ...... 1.,.,~:<.......__0=...<.,€ _ __,.·J?L.;..~.;..:...:m:...:..:...~...;:s~:ro ...... =--w=-·"-,,v.;__ ____ _ 

Type of Operation: I Private, State Sponsored, Non-Profit): N th-J - f:Ra Fc7 VI?T"' E7r . .-.111~ Ol<r,;,,11i,11 2-A 'f, v ,v 

R.I. Show .Promoter's Permit Number, per RIGL § 44-19-1, (if applicable): _____________ _ 

If the applicant is a Non-Profit: organization, is it registered with the State? ~ No 

RI Tax ID#: ______________ Non-Profit ID#: ______________ _ 

Number of Vendors/Peddlers: (circle one) N/A @.o 11-20 21-30 31-40 41-50 
All vendor/peddlers must submit on application to the Town Clerk's Office 

What types of items will be sold at this event? VF w PoPPl"i?"'S. t7N n,z-,;: rnC f~ 1A /... .-1;,..,1.,, Vt:1{;RAN.::.,· p,4-y 

Will alcohol be provided and/or served at this event? If yes, Alcohol Liability Insurance must be provided Yes W!f>) 
Will traffic control be needed? @ No 

If yes, Please contact the Jamestown Police Department 

Note: All applicants must submit a liability insurance policv with coverage in the amount of $2,000,000 (two 

million dollars) when using Town owned property, naming the Town of Jamestown as an additional Certificate Holder. 

Certificate of insurance: Yes No 

If there is additional information for the Town Council that you would like to add please att11cb separate 

correspondence. 

Please auend the To\\'n Council meeting on the ___ ----'d,=a,..,y_o""f'--------'' 20 ___ for Council review. 
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Town Council 
Town of Jamestown 
93 Narragansett Avenue 
Jamestown, RI 02835 

Dear Councillors : 

Arnold-Zweir Post 22, American Legion 
P. 0 . Box 41 

Jamestown, RI 02835 

March 10, 2023 

Enclosed is the Event Application from the American Legion for our 2023 and early 2024 
events. 

We request that all fees, reimbursements for Town employee time, and insurance 
requirements be waived as they have in the past 

Note that our commemoration of National Vietnam War Veterans Day in Cedar 
Cemetery on March 29 is a new event this year. 

Respectfully, 

8 ~, K 2 ,£2----5::.:::::::=-... 
Br'ad Donnelly ~ 
Commander, 
Arnold-Zweir Post 22, American Legion 

Enclosures: 
Permit Application 
Application Addendum listing all events 
Copy of letter to Recreation Director 
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Arnold-Zweir Post 22, American Legion 
Addendum to Event Permit Application 
From March 29, 2023 to January 15, 2024 

A permit is requested for the following events: 

March 29, 2023 (Wednesday) - National Vietnam War Veterans Day. 11 -30 am 
Commemoration in Cedar Cemetery, near the grave site of Corporal Joseph Tommy 
Vandevender, killed in action on June 2, 1968. In case of inclement weather: Use of the 
Grange Hall from 11 :00 am to 1 :00 pm . 

May 29, 2023 (Monday) - Memorial Day events : 
• 7 :00 am • 3 :00 pm : Fly approximately 150 flags at Veterans Memor!al Square 
• 9:00 am • 10:00 am : Form up for parade on Lawn and, Watson Avenues 
• 10:00 am - 12:00 noon: Street Parade on Watson Avenue, North Main Road, and 

Narragansett Avenue, stopping for ceremonies at Four Corners Cemetery and Veterans 
Memorial Square. 

• In case of inclement weather.._ 9:00 am • 11 :30 am : Use of the Recreation Center for a 
ceremony starting at 10:00 am. 

July 4, 2023 (Tuesday) - Independence Day. 7:00 am - 3:00 pm . Fly up to 150 flags at 
Veterans Memorial Square. 

August 14, 2023 (Monday) - Victory Day 7 :OO am - 3 :00 pm : Fly up to 150 flags at 
Veterans Memorial Square. 

October 8, 2023 (Sunday) , 7:00 am - 3:00 pm : Fly one flag at Veterans Memorial Square 
in memory of Private First Class Howard W. Arnold, killed in action in France on October 8, 
1944 

November 11, 2023 (Saturday) - Veterans Day events: 
• 7:00 am - 3:00 pm : Fly up to 150 flags at Veterans Memorial Square 
• 11 :00 am - 11 :45 am : Veterans Day Ceremony at Veterans Memorial Square 
• 11 :30 am - 1 :00 pm : Lunch for Veterans in the USO (Recreation Center) (begin set-up at 

8:00 am, finish clean-up by 3:00 pm) 
• In case of inclement weather: Use of the Recreation Center for a ceremony starting at 

11 :00 am. 

December 7, 2023 (Thursday) - Pearl Harbor Day. 8:00 am - 3:00 pm : Fly up to 150 flags 
at Veterans Memorial Square. 

January 15, 2024 (Monday) - 7:00 am - 3 :00 pm : Fly one flag. at Veterans Memorial 
Square in memory of Private Francis X. Zweir, killed in action in Luxembourg on January 
15, 1945 

NOTE: On May 29, Jul 4, Aug 14, Nov 11, and Dec 7 we may start putting up flags as early 
as 6:30 am and not finish ta.king them down until 4:00 pm. Flags may not be put up in 
inclement weather. The flagpole trailer may be parked at the base of the steel pier from 
6:30 am to 5 00 pm. 
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Recreation Director 
Jamestown Recreation Center 
41 Conanicus Avenue 
Jamestown, RI 02835 

Arnold-Zweir Post 22. American Legion 
P. 0. Box 41 

Jamestown, RI 02835 

March 1 0, 2023 

The American Legion requests your assistance with the following 2023 events · 

National Vietoam War Veterans Day, Wednesday, March 29, 2023: 
• A public address system and approximately 50 chairs at Cedar Cemetery (northwest section) for 

an 11 :30 am ceremony. 
• In case of inclement weather. we will need the PA system set up at the Grange Hall. 

Memorial Day, Monday May 29 2023: 
• A public address system and ten chairs at the Four Corners Cemetery before 9 :30 am . 
• A public address system and 50 chairs (15 for Veterans, 15 for the Band, and 20 for the audience) 

at Veterans Memorial Square before 1 0 am. 
• In case of inclement weather, use of the Recreation Center for a 10:00 am ceremony. A PA system 

and approximately 100 chairs for the audience will be needed. 

Victory Day, Monday, August 14, 2023: Please remove the bandstand from the Sunday concert 
before 6:30 am Monday morning so we can put up flags. 

Veterans Day, Saturday, November 11, 2023: 
• Use of the Recreation Center from 11 :30 am to 1 :00 pm for a lunch for Veterans and families , with 

tables and chairs for about 120 people. Set-up will begin about 8:00 am and clean-up completed by 
3:00 pm. If possible, we would like to do some early set-up on Friday. The Women's Club of 
Jamestown will be organizing the Veterans Day Lunch this year, and will coordinate with you 
directly. 

• A public address system and 50 chairs (15 for Veterans. 15 for the Band, and 20 for the audience) 
at Veterans Memorial Square for the 11 :00 am ceremony. 

• In case of inclement weather, use of the Recreation Center for the 11 :00 am ceremony, with a PA 
system and 100 chairs for spectators ; then help rearranging the room for the 11 :30 am lunch. 

We are asking the Town Council to waive all fees and insurance requirements as they have in the 
past. 

Respectfully, 

~ 
~i..---....J 

B Donnelly 
Commander, Arnold-Zweir Post 22. American Legion 
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Town Administrator 

93 Narragansett Avenue 
Jamestown, Rhode Island 02835-1 I 99 

401-423-9805 

MEMORANDUM TO: Honorable Town Council 

FROM: Interim Town Administl'ator, Edward A. Mello 

DA TE: March 18, 2023 
SUBJECT: Report for Town CounciJ Meeting March 20, 2023 

Edward A. Mello 
Interim Town Administrator 

Jamestown Police Department Accreditation: On Wednesday, March 8, 2023, the Jamestown 
Police received its official award of re-accreditation. This award followed an intensive peer 
review to assess the compliance to Department policies. This is a three-year review. In addition 
to instilling public trust in its police department, it also offers a reduced liability exposure offered 
through the Rhode Island Trust. 

Jamestown Harbor Commission Executive Director: On Wednesday, March 8, I infonned the 
JHC of the intent to seek a new executive director. Chairman Banks wlll assist in this process 
and it is expected that the position will be advertised in the coming week. 

Jamestown Police Chief: Lt. Angela Deneault will become the Acting Chief of Police, effective 
April 17, 2023. (consent agenda April 3) 

91 Carr Lane: Church Community Housing has requested a one-year extension of the purchase 
and sales agreement for the Carr Lane Property. (consent agenda) 
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Jamestown Planning Commission 

FROM: 
RE: 

DATE: 

MEMORANDUM 

The Honorable Town Council , Nancy Beye, President 
Jamie Hainsworth, Town Administrator 
Lisa W. Bryer. AICP, Town Planner 
Jamestown Energy Plan - Recommendation for review and 
approval 
November 17, 2022 

The Planning Commission has reviewed and approved the 2022 Energy Plan and encourage the 
Town Council to deliberatively review and approve the plan also . 

The Planning Commission understands this is not a plan to live on the shelf and that steps must 
be taken to implement the plan. In order to implement the vision of Jamestown transitioning to a 
net-zero energy community, future steps must include: 

I . Funding for implementation of the plan at the Municipal, Commercial and Residential 
Scale. This funding would support: 

a. A IO hour per week sustainability coordinator to implement the plan and a public 
energy coach to assist residents with understanding sustainability goals and how 
to implement them at a residential scale; 

b. A robust education program ; 
c. Maintain Sustainable Jamestown Web Site; 
d. Update Report Card for Sustainable Jamestown Program. 

2. Prepare Town wide energy consumption baseline 
a. Compare. to other Rl locations 

1. Municipal 
11. Residential 

111. Commercial 

3. Consider adding Stretch Energy Code for Residential and Commercial as an adjunct to 
the State Building Code 

C: Planning Commission 

Attachment: Jamestown, RI 2022 Energy Plan 
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Jamestown, RI 

2022 Energy Plan 

Approved by the Jamestown Planning Commission November 16, 2022 
Approved by the Jamestown Town Council -----
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Executive Summary 

The 2022 Jamestown Energy Plan (hereinafter 'The Plan") provides a strategic direction for 

reducing greenhouse gas emissions across all buildings within the municipality. The Plan builds off 

past efforts, such as Sustainable Jamestown, and aligns with the current trends and opportunities 

that local governments possess to take action in the fight against climate change. The Plan serves as 

a starting point and should be viewed as such. The actions described below will require 

considerable effort to plan, implement, and measure but each action is a step towards achieving a 

cleaner, greener, and more sustainable Jamestown for all. 

The Plan highlights relevant actions that Jamestown has achieved to date and provides a set of 

strategies targeting residential, commercial, and public buildings within the community. This plan 

lacks a true technical analysis of the Town's buildings stock and a greenhouse gas inventory. 

However, the recommended strategies are applicable and if accomplished, will lead to significant 

energy savings, utility cost reductions, and fewer greenhouse gas emissions in Jamestown. The Plan 

should be viewed as a foundational piece in the Town's efforts to increase energy efficiency, 

strategically electrify end uses, and shift to renewable energy sources. 
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The Jamestown Energy Plan provides a strategic path forward for the Town to achieve a sustainable 
and prosperous energy future. The strategies contained in this guidance document will shift the 
culture in Jamestown to become energy-conscious. The plan seeks to empower Town staff, local 
businesses, and homeowners alike to take advantage of the many benefits provided with a cleaner. 

greener Jamestown. The guiding principles that follow include reducing energy consumption in 
homes and buildings by deploying energy efficiency and conservation measures; strategically 
electrifying end uses such as heating equipment; and increasing dependence on renewable energy 
sources. This guide provides recommendations not only for the Town Government but also 
recognizes the importance of including its citizens, businesses and non-governmental partners in 
this initiative in order to engage with all those who live, work, and recreate in Jamestown. 

Section I: Background and Current Status 

The Importance of Reducing Building Energy Emissions 

The Town of Jamestown is committed to becoming a part of the clean energy future by reducing its 
reliance on fossil fuels and improving the efficiency of its homes and buildings. The long-term 
vision for town-wide operations is to achieve the status of a Zero Energy Community - a community 
that reduces its energy consumption enough to meet all of its energy needs through renewable 
energy sources. The benefits of focusing on energy efficiency and renewable generation include cost 
savings, improved resilience, local job generation, and health and environmental impacts. 
Cost savings from energy efficiency come from reduced energy demand, savings in cost of efficiency 
programs vs. the cost of new power plants, reduced transmission losses, and reduced transmission 
upgrade costs. The combination of efficiency programs with renewable generation improve 
reliability, power quality, fuel diversity, and domestic energy security, while reducing peak hour 
pricing 1. 

As a community which imports nearly all of its energy, monetary savings from energy efficiency 
improvements will increase local economic activity for non-energy purchases. Installation and 
maintenance spending for efficiency and renewable investments generate short- and long-term 
local jobs. A study in Vermont found that for "every $1 of program spending yields a net increase of 
nearly $5 in cumulative gross state product, an additional $2 in Vermonters' incomes over 20 years, 
and more than $6 in gross energy savings"z. While these precise figures may not directly apply to 
Rhode Island, the benefits of energy reductions are well documented. Additionally, "Energy 
Efficiency" creates local jobs in fields such as construction management, installation, and 
maintenance, related supply and service chains, and jobs generated from increased local spending 
of energy efficiency related savings. 3 

The impacts of energy reductions can be felt far beyond job creation and monetary savings. Energy 
efficiency and renewable generation investments improve air quality with subsequent benefits to 

1 "Quantifying the Multiple Benefits of Energy Efficiency and Renewable Energy: A Guide for State 
and Local Governments '', United States Environmental Protection Agency, 2018. 
2 "Economic Impacts of Energy Efficiency Investments in Vermont - Final Report", Optimal Energy 
and Synapse Energy, 2011. 
3 "Arlington County Community Energy Plan", 2019 
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respiratory health. In addition, reduced atmospheric toxins from fossil fuels - such as mercury -
will reduce birth defects and other severe health issues1 . Reducing greenhouse gas emissions is of 
particular importance to low-lying coastal communities such as Jamestown, where concerns of sea­
level rise have significant economic and personal impact. 

Accomplishments 

As a coastal community, Jamestown has firsthand experience with the impacts of climate change. 
Residents, local businesses, and government officials understand the importance of preserving and 
protecting the local environment and have already undertaken a number of steps to reduce its 
environmental impact. The following section briefly describes some energy-related success stories 
from across the Jamestown community. 

Public Building Accomplishments 

* 2017: The town was among the first in RI to enact a ban on single-use plastic bags 
* 2017-18: The Sustainable jamestown Initiative was created to be a "framework/or making 

progress toward our shared goals of sustainability and resiliency. The Town will report on how 
much progress it makes in reaching goals to sustainable use our resources" 

o Sustainable Jamestown: "Jamestown will do everything it can to make sustainable 
decisions, invest in sustainable infrastructure, buildings, vehicles and otherwise 
'lead by example"'. 

* 2019: the town partnered with Clean Ocean Access and the Healthy Soils Healthy Seas 
composting program to bring composting service to the community, 

* 2021: Jamestown participated in the Municipal Resilience Program (MRP) with assistance 
from the Rode Island Infrastructure Bank (RIIB) and the Nature Conservancy (TNC). The 
summary of findings can be found here. The findings indicate where there are 
vulnerabilities within Jamestown and why com batting climate change is so important to the 
community. 

* Recent school building projects: 
o HVAC efficiency upgrade 
o Lighting changed to LED 
o Roof replacement: insulation to R40-RS0 
o Window upgrade to high efficiency windows 
o VFD Drive Circulating Pump: reduces consumption of oil and controls heat 
o Energy recovery ventilation 
o Band Room ventilation: VFD drive, manage space based on occupancy and carbon 

dioxide levels 
o Gymnasium: upgrade Johnson controls 

* 2022: The school department approved plans to provide an estimated 100% of the Melrose 
School's electricity and 85% of the Lawn School's electricity from onsite renewable energy 
generation. 

* Recent and Ongoing Upgrades at the Philomenian Library: 
o Overhaul HVAC system (date?) 
o NewRoof(date?) 
o Upcoming renovation• looking into measures to make the building more efficient. 

* Recreation Department: 
o Recreation Center building 

• Upgraded to Heat Pump 
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• New Windows 
o Fort Getty & Pavilion 

• LED Lighting at Pavilion 

Residential Accomplishments 

The vast majority of buildings in Jamestown are residential structures and likely account for the 
largest percentage of greenhouse gas emissions of any building type in the community. Many 
residents in Jamestown have taken steps to improve their homes comfort and efficiency by taking 
on upgrade projects. Some have converted to more efficient technologies for heating and cooling as 
critical step to reduce emissions from buildings in Jamestown. Others have gone through more 
rigorous upgrade projects to retrofit entire homes and greatly reduce their environmental impact. 

One such example is a home owned by Jamestown resident. Don Powers. This exemplary home is a 
net-zero building capable of producing as much energy onsite as it utilizes over the course of a year. 
The home contains a super-insulated building envelope that far surpasses the minimum 
requirements set forth by the State's energy code. The home's heating and cooling load is managed 
by a variable refrigerant flow (VRF) system which is highly efficient and electric, further reducing 
the emissions associated with the home. The home's appliances are ENERGY STAR certified and 
solar PV arrays are mounted on a structure in the backyard, out of view from the street. The 
homeowners can effectively monitor energy usage by room, appliance, or system to quickly identify 
any faults that may be occurring. In addition to all the energy savings measures that were installed, 
the home boasts extreme high levels of comfort and indoor environmental quality. 

The home is a great example of an existing building can be retrofitted to a highly-efficient, low 
greenhouse gas emitting facility and was featured on the PBS show "This Old Home". 

Other examples of these residential success stories exist within Jamestown. One of the objectives of 
this plan is to amplify these stories and motivate others to consider upgrading their homes with 
energy efficiency in mind . 

Section II: Vision and Goals for Jamestown's Energy Future 

* Vision: Jamestown will transition to a net-zero energy community where buildings and 
homes are highly energy efficient, electrified, and utilize renewable energy sources to meet 
the remaining energy needs of business owners, residents, and municipal operations. As a 
community that is already feeling the effects of climate change, this is one way to reduce 
environmental impacts and continue to be a model community in the area of sustainability. 

* Long-Term Goals The Town has aligned with the long-term goals set by the state, including 
to: 

o Achieve net-zero energy by 2050 
o Generate 100% of electricity through renewable energy sources by 2033 

* Short-Term Goals Jamestown has set the following interim targets that will help make 
progress towards the long-term goals described above: 

o Conduct a comprehensive, community-wide, greenhouse gas inventory that enables 
the town to set a near-term, realistic emissions reduction goal 
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o Adopt a Community choice aggregation program by 2023; increase the percentage 
of renewable energy supply each year in addition to the minimal program offering 

o Increase the number of homes and businesses participating in rebate programs 
offered by Rhode Island Energy (formerly National Grid) each year 

o Conduct one educational campaign each year about the benefits of electrification 
and efficiency 

Section Ill: Strategies Roadmap 

Overall Approach 

In order to meet Rhode Island's collective climate goals, all communities, including Jamestown, 

need to take action. The focus of this plan is on the buildings sector as our community's residential 

and commercial buildings are a significant contributor to our overall greenhouse gas emissions. 

This plan provides a set strategies that can be undertaken in municipal, commercial, and residential 

buildings by municipal government officials, business owners, and residents. This plan provides a 

three-pronged approach to making progress in the fight against climate change, including: 
1. Increasing energy efficiency; 

2. Strategically electrifying end uses; and 

3. Increasing deployment of renewable energy. 

Together these three strategies are the pillars of a decarbonized energy future. Combining these 

three strategies will unlock multiple benefits of decarbonization including healthier buildings, 

reduced operating costs, and reduced greenhouse gas emissions. Energy efficiency should be the 

first priority because it is the most cost-effective way to reduce energy consumption, save money 

on utility bills, and reduce emissions in buildings. By focusing on energy efficiency first, buildings 

and homes drive down their energy demand which, in turn, has positive impacts on the other two 

strategies covered in this plan (i.e. deployment of electrification technologies and renewable 

energy). 

While it is the goal of the Town to make progress in each sector, this plan recognizes the challenge 

of requiring private residents and business owners to take action in their own buildings. Therefore, 

this plan deploys approaches such as educating residents and businesses about energy reduction 

opportunities, leading by example in municipal buildings, and prioritizing both voluntary and 

mandatory actions at the community-wide level. Lastly, there is no silver-bullet approach that will 

ensure our climate goals are met. The Town of Jamestown seeks a multi-faceted approach that will 

systematically change the way we operate our buildings to ensure energy is used in sustainable 

manner. 
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The following sections 

contain recommendations 

that can help Jamestown 

achieve its energy 

reduction targets. 

Strategies for 

Municipal Buil dings 

Strategy Ml: Public 
Building Energy 
Benchmarking 
The Town of Jamestown 

should regularly conduct 

benchmarking of all 

municipal facilities on, at 

least, a quarterly basis. 

The information collected through benchmarking should be reviewed by pertinent department 

heads, town administrator, the director of public works, and other interested participants. 

Benchmarking information can be used to identify capital improvement projects and raise 

awareness amongst building occupants about their impact on energy consumption. 

Benefits: 
Identify under-performing buildings 

No-cost to use EPA's ENERGY STAR Portfolio Manager 

Benchmarking information can guide energy upgrade projects 

Implementation Considerations: 
Refer to similar policies in other jurisdictions 

Identify who will be responsible for benchmarking (i.e. department heads, town 

administrator, etc.) 

Setup a master account with EPA's ENERGY STAR Portfolio Manager 

Work with Rhode Island Energy (formerly National Grid RI) to obtain utility data 

Additional Resources: 
Policy Development: EPA Toolkit NEEP FAQs, !MT Resources 

Policy Tracking: NEEP Policy Tracker 

Strategy M2: Energy Equipment Upgrade Policy 
Establish a written policy that requires the building manager, DPW Director, or designated party to 

assess the viability of replacing a failed energy-consuming piece of equipment (i.e. boiler, lighting 

system, hot water heater, etc.) with a more energy efficient piece of technology. For instance, rather 

than replacing a failed gas-fired boiler with a similar system, the project manager should 

investigate the potential to replace the failed boiler with an Air Source Heat Pump for the building's 

heating and cooling needs. The town should raise awareness of this policy and ensure that 
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department heads are adhering to it. For smaller pieces of equipment, such as refrigerators, fans, 

etc., departments should be required to purchase ENERY STAR equipment. 
Bene fi ts: 

The best opportunily to achieve efficiency and electrification occurs when an older system 
fails and needs to be replaced 
This policy ensures each department head is considering energy efficient systems prior to 
installation 
Purchasing energy-efficient products can make comprehensive energy efficiency upgrades 

more cost-effective by reducing building energy loads (and the size of the systems needed 
to meet those loads) 

Implementation Considerations: 
Ensure department heads and key decision makers are aware of this new policy 
Assign one person in each department to manage the process and adhere to the policy 

Additional Resources: 
EPA's Product Lists 

Strategy M3: Adopt Community Choice Aggregation Pli"ogram 
Community choice aggregation programs, or municipal aggregation, is a legislatively authorized 
program in RI that enables local governments to procure electricity from renewable sources such as 
solar PV generation on behalf of their residents. The Town has already begun the process to 
develop a Community Choice Aggregation program and should seek to fully implement said 

program by 2023. Jamestown can follow the lead of other local jurisdictions to adopt a similar 

program. 
Benefits: 

Cost effective option for procuring and delivering clean electricity to residents 
Offer competitive, less volatile utility rates 
No cost to the municipality other than the time to setup, promote, and monitor the program 

Implementation Considera.tions : 
Raise awareness and promote the program on an ongoing basis to ensure maximum 
participation 
Provide flexibility to residents by offering multiple combinations of renewable and fossil 
fuel based electricity. Programs can "opt-up" and offer residents 50% or 100% of their 
electricity from renewable energy sources. 

Additional Resources: 
Sample Town Resolution: Portsmouth Resolution of the Town Council 
Good Energy: Community Electricity Aggregation Primer 

Strategy M4: Adopt Major Renovation and New Construction Policy 
The town should take steps to adopt policies that require new construction or major renovations to 
achieve zero energy performance or ban fossil fuel usage. This policy can first be applied to public 
buildings, followed by a community-wide rollout over time applying to residential and commercial 
buildings. 

Bene,fits: 
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Ensure the town is leading by example and using taxpayer dollars wisely 

Emissions from new buildings and major renovations will be substantially reduced, as will 

operating costs 

Ensure that new buildings in town are all-electric 

Implementation Considerations: 
The town can require that new municipal buildings meet a certain Energy Use Intensity 

(EU!) and this can be incorporated into RFP documents when design and construction 

teams are hired 

Additional Resources: 
NREL: A Guide to Zero Enerey: and Zero Energy R adv K-12 School 

Strategy M5: Operation and Maintenance Best Practices 
In both new and existing buildings, operations and maintenance procedures play an important role 

in energy savings, indoor environmental quality, and more. Jamestown should ensure building 

operators are properly trained to maintain major equipment within their facilities. Facility 

directors can attend the Building Operator Certification (BOC) course to receive the necessary 

information for operating high performance buildings. Additionally, when designing a new public 

building, the facility director should be trained by the contractors about the systems that are being 

installed. The town should also ensure that user manuals and specifications are housed in one 

location for easy access by any new staff members in the future. 

Benefits: 
Proper operations and maintenance best practices can save between 5-20% annually 

implementation Considerations: 
Adopt a town-wide policy stating that facilities personnel will regularly attend the BOC 

course, at least every five years 

Where applicable, record trainings and document user manuals electronically for easy 

access 

Additional Resources: 
BOC Course: Northeast Regional Course Information 

US Department of Energy: Operations and Maintenance Best Practices 

EPA: Opera lion and Maintenance Best Practices for Energy-Efficient Buildings 

Strategy M6: Conduct Building Energy Audits 
Hiring a trained professional to conduct building energy audits is a valuable next step after 

benchmarking. The town should go through the benchmarking process to identify the poorest 

performing buildings and then utilize the services of a building auditor to understand specific 

energy efficiency upgrades that can be implemented. 

Benefits: 
Identify high priority projects that will reduce operating costs 

Increase the lifespan of energy systems by identifying issues 

Implementation Considerations: 
Take advantage of Rhode Island Energy's (formerly National Grid) offerings 
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Explore options to conduct audits in-house with municipal staff that have the knowledge 

and expertise to do so 

Explore remote/virtual building energy audit tools as a low-cost alternative to in-person 

audits 

Additional Resources: 
Rhode Island Energy (formerly National Grid): Energy As essments for Public Buildings 

US Department of Energy Commercial Asset Score tool 

Strategy M7 Incorporate Energy Upgrades into Capital Improvement Plan 
Based on the results of the energy audits, the town will put together a multi-year (5-10 year plan) 

for implementing the suggested measures. The plan will identify upgrade measures, anticipated 

project timelines, possible financing mechanisms, and more. This plan can be created by hiring an 

outside firm or by working with municipal staff that are knowledgeable in these areas. 

Benefits: 
The long-term capital plan can be used to guide budget decisions, investments needed for 

capital upgrades, and can strongly consider energy savings upgrades 
This type of plan fosters a proactive approach to municipal operations rather than a 

reactive approach 

Projects and specific technologies can be identified sooner, prior to the end of useful life, in 
order to transition to a more efficient technology 

Implementation Conside rations: 
Utilize energy audit information to identify and prioritize projects, then identify potential 

funding sources for these projects 
Identify potential federal and state funding opportunities to utilize in the capital 

improvement plan 

Additional Resources: 
Capital Improvement Plans 101 
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Residential Strategies 

Jamestown's building stock is 
made up primarily of 
residential homes. According to 

the RI Division of Statewide 
Planning. there are 3,122 
housing units in Jamestown. 
The state of Rhode Island has 
the second oldest housing stock 
in the country where homes are 
an average of 60 years old. Due 
to this, Rhode Island residents 
are more likely to spend more 
on heating and cooling their 
homes compared to others 
across the nation. Due to these 

reasons, Jamestown should put 
a strong emphasis on engaging 
residents in energy-reduction 

activities. 
Increase awareness of 

Source: This Old House (URL: https:/ /www.thisoldhouse.com/jamestown-net-zero­
house) 

energy efficiency opportunities in homes and apartments 
Provide easily-accessible information about utility inactive programs, state programs, tax 
incentives, and other information that helps residents upgrade energy equipment in their 

homes 

Strategy R1: Adopt a Residential Energy· Labeling Program 
Encourage homeowners and renters to obtain energy ratings for their residential buildings. Home 
energy ratings are a valuable tool that increases awareness of energy consumption amongst 
residents. Residential energy labeling programs can be adopted at the local level on a voluntary or 
mandatory basis. Energy ratings can be obtained in a variety of different manners including in ­

person audits or through the use of remote/virtual audit tools. 
Benefi ts: 

Increase market awareness of residential energy usage 
Labeling programs provide aggregated data to the town to track progress towards goals and 
help target under-performing buildings 

Connect residents to utility or state programs to take on energy upgrade projects 
Implementation Considerations: 

Engage with residents and local realtors to craft a labeling program based on stakeholder 

input 
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Engage with RI OER and NEEP to understand best practices and lessons learned from other 

jurisdictions 
While voluntary programs tend to be more palatable to oppositional stakeholders, they 

have proven less effective in getting homeowners to produce energy labels 

Additional Resources: 
NASEO: Home Ener~ Labeling Information and Resources 

NEEP: Residential Energy Labeling and Retrofit Programs 

Strategy R2: Adopt the State's Residential Stretch Energy Code 
The Municipality should explore adopting both the Commercial and Residential Stretch Energy 

codes. These codes are promulgated by the RI Office of Energy Resources and help ensure that any 
newly constructed buildings will meet a higher standard of energy efficiency. 

Benefits: 
The design and construction phase of new homes presents the greatest opportunity for 

energy savings and the stretch energy code can help guide this process 

Adhering to the stretch energy code will result in less energy and water consumption, less 
negative impact on the environment, and achieve higher levels of occupant health and 

comfort. 

Implementation Considerations: 
Consult with the RI Office of Energy Resources about adopting the stretch code on a town 

wide basis 

Alternatively, promote the usage of the stretch energy code and incentivize builders and 

homeowners to pursue higher levels of efficiency in new construction by utilizing the 

stretch energy code 

Additional Resources: 
RI Office of Energy Resources: Stretch Energy Codes 

Strategy R3: Explore Innovative Pathways for Achieving Energy Reductions in New 
Construction 
Work with Town staff, Zoning Board, and Planning Commissions to explore how efficiency and 

clean energy adoption could be accelerated through municipal policy, building, zoning, and/or tax 

codes. Assess how the town can provide information about the importance of efficiency, 

electrification, and renewables when new building permits are issued. 

Benefits: 
In addition to the energy code, municipalities can require, incentivize, or simply promote 

decarbonization in new building developments 

Implementation Considerations: 
These opportunities can be implemented on a voluntary or mandatory basis 
Consider the touchpoints that the municipality has with the builders for when information 

can be shared (i.e. at the time of permitting, time of occupancy, etc.) 

Consider expedited processes or reduced fees for developments that are achieving a higher 

level of energy efficiency 

Additional Resources: 
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NEEP's Gre n Zoning Guide 

Strategy R4: Establish Community Energy Coach Program 
Energy coaches can be volunteers or paid positions that help answer questions and guide residents 

through the process of taking on residential decarbonization projects. They should be offered by 

the town and are a free, knowledgeable, and trusted resources to help citizens make informed 

decisions. 

Benefits: 
Provide trusted information to homeowners to assist with projects such as heat-pump 

installations, removal of fossil-fuel based equipment, and more 

Guide homeowners that may not be energy-conscious towards solutions that will make 

their homes for comfortable and efficient 

Implementation Considerations: 
Explore opportunities to have a local, knowledgeable resident within the community 

become the town's energy coach 

Analyze whether one coach or multiple coaches is right for the community 
Record and publicize commonly asked questions so others can learn from experiences in 

town 

Additional Resources: 
Bedford, NY Energy Coach Program 
Concord, MA Heating and Cooling Coach 

Strategy RS: Create Local Electrification Campaign. and Online Resource Library 
Further education of homeowners is needed to raise awareness about the opportunities for 

efficiency and electrification upgrades in homes. As most of the emissions in Jamestown come from 

existing buildings, there are limited opportunities to make upgrades that result in lower emissions. 

One such opportunity is at the time of a system failure . Jamestown should launch an informational 

campaign targeting homeowners to plan ahead for when energy systems, such as oil furnaces, fail. If 
homeowners are educated and have a plan in place for their equipment, they will be more likely to 

upgrade to more efficient technologies. Jamestown can take advantage of the extensive online 

resources already available from sources such as the US Department of Energy, US Environmental 
Protection Agency, and other local organizations that can be more widely shared with residents and 

business owners. The town should seek to update the Sustainable Jamestown website with new 

content and commit to updating this information on a regular basis going forward. 

Bene fi ts: 
Low-cost opportunity to educate residents and business owners 
Teach citizens about the opportunities and benefits of being more energy-conscious 

Promote successful projects, showcasing the town's leadership 

Implementation Considerations: 
Consider utilizing existing webpages, such as Sustainable Jamestown for storing this 

information 
Identify additional locations where this content can be linked on the Jamestown 

government website 
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Create a dissemination plan to promote the resource library to citizens 

Additional Resources: 
RI OER: General Information and Resource Library 

US DOE: State and Local Co mmunities 

US EPA: Local Climate and Energy Program 

NEEP: Green Real Estate Resources 

Commercial Building Strategies 

Strategy Cl: Adopt the State of RI Commercial Stretch Energy Code 
The Town should explore adopting the Commercial Stretch Energy codes. These codes are 
promulgated by the RI Office of Energy Resources and help ensure that any newly constructed 

buildings will meet a higher standard of energy efficiency. 

Benefits: 
Use less energy and water, have less negative impact on the environment, and achieve 

higher levels of occupant health and comfort. 

Implementation Considerations: 
Consult with the RI Office of Energy Resources about adopting the commercial stretch 

energy code on a town-wide basis 

Alternatively, promote the usage of the stretch energy code on a voluntary level and 

incentivize builders to pursue higher levels of efficiency in new construction by utilizing the 
stretch energy code 

Additional Resources: 
RI Office of Energy Resources : Stretch Energy Codes 

Strategy C2: Adopt a Town-Wide Benchmarking program 
Implementing a mandatory benchmarking requirement ensures that all building owners (typically 
commercial buildings only) measure and report their annual energy consumption to the town. The 

process of bench marking is relatively simple and not a resource intensive process. Furth er, tbe 
process can be simplified if data is available from the local utility (Rhode Island Energy). The most 

common tool used for benchmarking is EPA's ENERGY STAR Portfolio Manager. 

Benefits: 
Help building owners identify if their building is underperforming 

Create market transparency about energy usage in buildings 

Encourage building owners to think more about energy usage in their buildings and making 

investments in improvement projects 

Increase visibility into energy usage trends on a comprehensive level 

Implementation Considerations: 
Most benchmarking programs have been adopted in large cities and therefore have a square 
footage threshold ( e.g. 20,000 ft2) - hut this approach may not be appropriate for 

Jamestown. 
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Incorporate training into the program so building owners understand how to complete the 

process of benchmarking 

Lead by example by benchmarking town buildings first 

Report aggregated data to the public 

Additional Resources: 
EPA ENERGY STAR Portfolio Manager 

NEEP Building Energy Benchmarking Toolkit 

Strategy C3: Opt-In to C-PACE 
Commercial Property Assessed Clean Energy (C-PACE) is a voluntary financing tool that 

municipalities in Rhode Island can opt-into, allowing commercial property owners to access a 

secure financing mechanism for projects. C-PACE financing is secured through a voluntary 

assessment on the building owner's property tax bills allowing the financing to be paid back with 

savings from the project. 

Benefits : 
100% of project costs can be covered by C-PACE 

No upfront costs 

Can be combined with utility incentives 

Implementation Considerations: 
Discuss successes and challenges that other communities have faced 

Work with RI Infrastructure Bank to successfully promote the program in Jamestown 

Share case studies from other communities 

Additional Resources: 
RI Infrastructure Bank: C-PACE Program Overview and Program Guidebook 

Strategy C4: Create Commercially-Focused Online Resource Library and Educational 
Campaign 
There are extensive on line resources from sources such as the US Department of Energy, US 

Environmental Protection Agency, and other local organizations that can be more widely shared 

with residents and business owners. The town should seek to update the Sustainable Jamestown 

website with new content and commit to updating this information on a regular basis going 

forward. 

Benefits: 
Low-cost opportunity to educate business owners and managers 

Teach the commercial building community about the opportunities and benefits of being 

more energy-conscious 

Promote successful projects, showcasing the town's leadership 

Implementation Considerations: 
Consider utilizing existing webpages, such as Sustainable Jamestown for storing this 

information 

Identify additional locations where this content can be linked on the Jamestown 

government website 
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Create a dissemination plan to promote the resource library to commercial building owners 

and managers 
Utilize information from and link to existing sources such as RI OER, US Department of 
Energy, US EPA, and others 

Additional Resources: 
RI OER: General Information and Resource Library 
US DOE: State and Local Comm unities 
US EPA: Local Climate and Energy Program 
NEEP: Solution for Low-Carbon States and Communities 

Conclusion and Near-Term Priorities 

As a key first step, the town should empower a current municipal department or create a new 
position that will be charged with the implementation and oversight of this plan. Equipping a staff 
member or hiring a dedicated energy manager will ensure that the benefits of this plan are fully 
realized. In the context of 2022, Jamestown is well-suited to take advantage of forthcoming funds 
that are soon to be issued by the federal government to implement infrastructure improvements. 
Furthermore, by having a dedicated energy manager, this person can act as the liaison between 
these federal programs and the municipality, ensuring that the town takes full advantage of the 
opportunities that exist. 

The 2022 Jamestown Energy Plan should serve as the foundation for the town's efforts to combat 
climate change by addressing building sector greenhouse gas emissions. By assessing, prioritizing, 
and implementing the strategies in this plan, the town can become a recognized leader and a more 
comfortable place to live, recreate, and conduct business. 
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Jamestown Energy Plan 2023 
Town Council Presentation February 6, 2023 

• Jamestown Comprehensive Plan supports sustainable energy 
initiatives for all town buildings and facilities. 

• Sustainable Jamestown Plan has a goal to become a zero waste 
community and to develop a municipal energy management plan for 
all town owned facilities and operations 

• 2021- Resident Jamie Haines secured a $44,000 grant from 11th Hour 
Racing to complete an Energy Plan 

• Town Hired Northeast Energy Efficiency Partnerships (NEEP) 

• Worked with a Project Advisory Committee consisting of 17 Public 
and Resident Members 

• Approved by the Jamestown Planning Commission November 16, 
2022 
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Jamestown Energy Plan 2023 
Town Council Presentation February 6, 2023 

Plan Summary 
1. Provides Foundation and Framework for strategic direction in 

reducing greenhouse gas emissions and provide education, support 
and recommendations for public buildings and facilities, residential 
construction and renovation and commercial buildings 

2. The Municipality has long list of energy efficiency accomplishments 
for its public facilities 

3. To motivate residents and businesses to consider upgrading with 
energy efficiency in mind with no and low cost options available 

4. Plan for Implementation - which includes budgeting and staff 
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Jamestown Energy Plan 2023 
Town Council Presentation February 6, 2023 

Goals 
Long Term 

The Town has aligned with the long-term goals set by the state, including to: 

1. Achieve net-zero energy by 2050 

2. Generate 100% of electricity through renewable energy sources by 2033 

Short Term 

1. Set a realistic, near term, emissions reduction goal 

2. Adopt a Community choice aggregation program by 2023, benefitting the 
municipality and residences 

3. Increase the number of homes and businesses participating in rebate programs 
offered by Rhode Island Energy (formerly National Grid) each year 

4. Conduct one educational campaign each year about the benefits of electrification 
and efficiency 
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Jamestown Energy Plan 2023 
Town Council Presentation February 6, 2023 

Municipal Strategies 
1. Municipal Buildings: 

a) Benchmarking - Quarterly, to identify building performance and employee 
education gaps 

b) Municipal equipment upgrade, ie: boilers, lighting, insulation ... 
c) Building energy audits to prioritize buildings with energy upgrades 

2. Adopt Municipal Aggregation Program 
Legislatively authorized program that enables local governments to buy electricity from 
renewable sources. Residents choose whether to participate 

3. Adopt Major Renovation and New Construction Policy 
Begin with Town Buildings and educate residents and business about benefits of zero 
energy performance. 

4. O&M Best Practices 
For Town Buildings and equipment. Should include training 

5. Consider incorporating energy upgrades in CIP 
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Jamestown Energy Plan 2023 
Town Council Presentation February 6, 2023 

Residential Strategies 
1. Encourage Energy Ratings for Homeowners 

a) Increase awareness of energy consumption and options for savings and the benefits of 
green energy 

b) Connect residents to energy upgrade programs 

2. Adopt Municipal Aggregation Program 

3. Research and Gauge Public Opinion on Stretch Energy Codes and other 
innovative pathways for achieving energy reduction 

Encourage and incentivize a construction code that provides for more energy efficient building 
requirements than the "base" energy code 

4. Education for Residents 
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Jamestown Energy Plan 2023 
Town Council Presentation February 6, 2023 

Commercial Strategies 
1. Benchmarking- Replace Mandatory with Discuss and Encourage 

a) The Municipality should meet with Business Owners regarding their desire to measure and 
report their annual energy consumption for tracking purposes 

2. Opt-in to C-PACE- Commercial Property Assessed Clean Energy VOLUNTARY 
financing tool 

3. Create Online Resource for Education 
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• Jamestown Comprehensive Plan supports sustainable energy 
initiatives for all town buildings and facilities. 

• Sustainable Jamestown Plan has a goal to become a zero waste 
community and to develop a municipal energy management plan for 
all town owned facilities and operations 

• 2021- Resident Jamie Haines secured a $44,000 grant from 11th Hour 
Racing to complete an Energy Plan 

• Town Hired Northeast Energy Efficiency Partnerships {NEEP) 

• Worked with a Project Advisory Committee consisting of 17 Public 
and Resident Members 

• Approved by the Jamestown Planning Commission November 16, 
2022 
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Plan Summary 
1. Provides Foundation and Framework for strategic direction in 

reducing greenhouse gas emissions and provide education, support 
and recommendations for public buildings and facilities, residential 
construction and renovation and commercial buildings 

2. The Municipality has long list of energy efficiency accomplishments 
for its public facilities 

3. To motivate residents and businesses to consider upgrading with 
energy efficiency in mind with no and low cost options available 

4. Plan for Implementation - which includes budgeting and staff 
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Goals 

Long Term 
The Town has aligned with the long-term goals set by the state, including to: 
1. Achieve net-zero energy by 2050 

2. Generate 100% of electricity through renewable energy sources by 2033 

Short Term 
1. Set a realistic, near term, emissions reduction goal 

2. Adopt a Community choice aggregation program by 2023, benefitting the 
municipality and residences 

3. Increase the number of homes and businesses participating in rebate programs 
offered by Rhode Island Energy (formerly National Grid) each year 

4. Conduct one educational campaign each year about the benefits of electrification 
and efficiency 
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Municipal Strategies 
1. Municipal Buildings: 

a) Benchmarking - Quarterly, to identify building performance and employee 
education gaps 

b) Municipal equipment upgrade, ie: boilers, lighting, insulation ... 
c) Building energy audits to prioritize buildings with energy upgrades 

2. Adopt Municipal Aggregation Program 
Legislatively authorized program that enables local governments to buy electricity from 
renewable sources. Residents choose whether to participate 

3. Adopt Major Renovation and New Construction Policy 
Begin with Town Buildings and educate residents and business about benefits of zero 
energy performance. 

4. O&M Best Practices 
For Town Buildings and equipment. Should include training 

5. Consider incorporating energy upgrades in CIP 
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Residential Strategies 
1. Encourage Energy Ratings for Homeowners 

a) Increase awareness of energy consumption and options for savings and the benefits of 
green energy 

b) Connect residents to energy upgrade programs 

2. Adopt Municipal Aggregation Program 

3. Research and Gauge Public Opinion on Stretch Energy Codes and other 
innovative pathways for achieving energy reduction 

Encourage and incentivize a construction code that provides for more energy efficient building 
requirements than the "base" energy code 

4. Education for Residents 
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Commercial Strategies 
1. Benchmarking - Replace Mandatory with Discuss and Encourage 

a) The Municipality should meet with Business Owners regarding their desire to measure and 
report their annual energy consumption for tracking purposes 

2. Opt-in to C-PACE - Commercial Property Assessed Clean Energy VOLUNTARY 
financing tool 

3. Create Online Resource for Education 
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From Our .Executive Director 
Local governments embarked on climate and sustainability planning 30 years 
ago, largely driven by ICLEI-Local Governments for Sustainability (ICLEI) and early 
leadership commitments as part of the Clean Air and Climate Protection {CACP) 
program. The 2000s were focused on energy efficiency and the creation of 
green-building standards, most notably the U.S. Green Building Council (USGBC} 
LEED rating system. In 2007, ICLEI teamed up with USG BC and the Center for 
American Progress to establish a Green City Index - Which came to be known as 
the STAR Communities Program. With hopes pinned on the 2009 UN climate 
change conference in Copenhagen, focal governments expected a boost through 
national and international focus on climate change that did not materialize. 
A decade later, three conditions exist that could contribute to success in local 
climate action: 

• Renewable Energy. Wind and solar are now the lowest-cost resources for 
new electric power generation in most of the world. In 2020, 90% of all new 
electricity-generating resources were powered by renewable energy. 

• Data Driven Policy.The availability of climate data and analysis and the 
related sophistication of local climate policy provide practitioners and local 
decision makers with science-based-targets and high-impact actions to align 
local climate plans to meet the urgency of this moment. 

• Federal Investment. The American Recovery Program (ARP), Infrastructure 
Investment and Jobs Act (IIJA) and the Inflation Reduction Act (IRA} 
represent the most significant financial investment in climate related 
funding in the nations' history. Each legislative package, with the assistance 
of Congress, provides large infusions of capital that will catalyze access for 
local governments to billions of dollars to address issues ranging from 
expansion of renewable. energy to electrification of buildings and 
transportation systems to environmental justice. 

However, gaps in municipal activation of climate action efforts remain. Too many local 
governments feel stymied by an "analysis and planning cycle" that occupies time and resources that 
could be applied to program implementation. An identified gap is the need for better coordination 
and awareness of climate activities with budget and purchasing processes. Municipalities have a 
unique set of policy, budget and procurement tools that can advance meaningful climate action. 
Fostering intentional collaboration between sustainability, budget and procurement officers can 
yield a whole of government approach to climate action and prepare municipalities to better use 
their financial capabilities to address climate change. 

Leveraging existing resources through municipal and county budgets provide a critical starting point 
and an immediate opportunity to make critical climate investments and mitigate the accumulating 
costs associated with weather-born events. By aligning resources, staffing, and priorities across 
departments, local governments can maximize this unprecedented moment of federal investment 
in community decarbonization and resilience. 

The findings in this brief recognize the urgency of the climate crisis and the present, opportunities 
and challenges of local governments as they push to accelerate climate implementation between 
now and 2030. The recommendations we provide-for local governments and the networks serving 
them-are based on more than 50 focused conversations over the last 6 months and hundreds 
more experiences with ICLEI member communities during the past several years. Altogether, these 
findings point toward a whole-of-government approach to budgeting paired with advanced, 
delivery-oriented project management as the recipe for fully seizing this climate opportunity. 

THE AMBITION GAP: FROM INTENT TO IMPLEMENTATION IN LOCAL CLIMATE ACTION 4 



Page 99 of 211

Policy Brief Background 
During 2022, ICLEI engaged in a series of informational sessions with its members to determine the 
implementation priorities, barriers, and support needs associated with moving beyond planning into 
actionable sustainability work. These insights culminate in this policy brief covering the following 
topics: 

1. Increase in availability of federal funding for local governments to address climate action. 
2. The need for bespoke technical assistance approaches for each member. 
3. Understanding the placement and roles of sustainability teams within local government. 
4.A recognition of the agency and capacity of members. 
5. The importance of elected leadership. 

The discussions with members uncovered the disparity between the human and financial capacity 
allocated by local governments and the goals and ambitions that are being established as part of 
climate action plans. We define this disparity as the "ambition gap", a recognition by many local 
governments of the need to take significant action on climate, but limiting the level of resource 
allocation to meet the levels of support required to meet their targets and goals. This policy brief 
intends to initiate a process to appropriate greater human and financial resource allocation towards 
execution of attainment of municipal climate targets. 

Situation (Methodology) 
Over the course of the first quarter of 2022, five focused conversations of ICLEI member cities' and 
counties' technical contacts were conducted to understand the climate program implementation 
priorities, barriers, and needs. These focus conversations augmented 45 generalized member­
support conversations from the previous 6 month, with both technical staff and elected leadership, 
that also included a substantive discussion on implementation activities. Members were 
representive of a cross section of municipal size, government structure, and staff capacity. 
Interviews were supplemented with a review of surveys of ICLEI members conducted in quarter four 
of 2021 and the subsequent evaluations of proposals for the ICLEI USA Action Fund Proposals 
submitted during May 2022. 

The need to accelerate local government action on climate change is increasingly urgent as recent 
reports by the International Panel on Climate Change (IPCC) and Congress of Parties (COP26) 
proceedings in Glasgow, Scotland, have underscored, time is limited to address the cataclysmic 
threats of climate change. Various city network efforts, such as 100 Resilient Cities sponsored by the 
Rockefeller Foundation and American Cities Climate Challenge supported by the Bloomberg 
Philanthropies, have worked to support local governments' efforts to build capacity to address both 
climate adaptation and mitigation. While these efforts have been successful, extending the lessons 
learned and the capacity required to support systemic capacity building within local communities 
remains under-capitalized. Local government operations need significant realignments if they are 
going to provide the systems shift needed to prepare for the new realities of climate pressures. 
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Two recent activit ies could portend well for local governments working to address the challenges of 
climate change. 

First, the Biden Administration's creation of three significant funding mechanisms open to local 
governments: the American Recovery Program .(ARPL Infrastructure Investment and Jobs Act (IIJA) 
and the Inflation Reduction Act (IRA) represent the most significant financial investment in climate 
related funding in the nations' history. Each legislative package, with the assistance of Congress, 
provides large infusions of capital that will catalyze access for local governments to billions of 
dollars to address issues ranging from expansion of renewable energy to electrification of buildings 
and transportation systems to environmental justice. 

Second, while the U.S. federal government is providing significant capital investments to address 
climate change, new systems related to Environmental Social and Governance (ESG) accountability 
- supported by regulating agencies such as the United States Securities and Exchange Commission 
(SEC) and corporate coordination bodies like the Task Force on Climate Financial Disclosures (TCFD) 
- are driving changes within corporate leadership to address climate and social needs. The 
recognit ion by capital markets of the opportunities and threats of the climate crises are helping to 
advance the energy transition, accelerate the adoption of the United Nations Sustainable 
Development Goals (SDGs), and shifting both the delivery of business practices and allocations of 
more sustainable capital strategies. 

Alignment of shared frameworks, a common language, and the infusion of capital to invest in 
climate mitigation and adaptation activities creates an opportunity to provide for public private 
partnerships that can accelerate municipal climate priorities. 

As the challenges of climate change quicken, local governments will face greater financial and 
operational exposure to weather-born uncertainties, population shifts related to climate migration, 
infrastructure failure, and workforce constraints. Building additional support systems and technical 
assistance measures are needed to respond to these challenges. As a network of local governments, 
ICLEI sits in a unique position at the confluence of local government innovation and building human 
and organizational capacity to these challenges. 
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Background 
Over its 30-year history, ICLEI has provided technical assistance, tools, and training to 673 U.S. city, 
town and county members. More than 300 additional communities have been served through 
various ICLEI programs, such as the California Statewide Energy Efficiency Collaborative and 
statewide programs in Indiana, Pennsylvania, Florida, and Iowa. Looking at only the past four years, 
ICLEI supplied an average 1,500 direct technical support hours annually to local governments, 
including to 377 that participated in group-learning cohorts. While technical hours predominately 
respond to community interest in ICLEl's low-emissions work - more than 700 jurisdictions created 
greenhouse gas emissions inventories, forecasts and planning scenarios during this time - a 
growing number engage in ICLEl's supportive pathways: equity, nature, resilience and circularity. 

This work has influenced the emissions trajectories of U.S. communities, an assumption SUP-P..Q!1e..d. 
.b.Y. recent research linking local government involvement in ICLEI to demonstrable greenhouse gas 
reduction. Despite this reach and progress, local emissions reduction has not reached levels 
necessary to secure the goals of the Paris Agreement, limit global average warming to no more than 
1.5 degrees Celsius, or account for the fair share of reduction particularly needed from U.S. 
communities. For example, in 2021, ICLEI anatv.sis showed that the median per-capita science-based 
target (the 2030 goal needed to achieve mid-century climate neutrality) for U.S. local governments 
is 63.3% reduction. Under a realistic, though ambitious, set of assumptions, it is possible for most 
U.S. local communities to reduce per-capita emissions by 63% or more by 2030 - yet by March 
2022, fewer than 150 U.S. cities and counties had adopted this level of ambition. Only a handful are 
on track to meet their targets. 

The disconnect between local government interest in climate action - including a long history of 
analysis and planning for it - and the ambitious, lasting emissions-reduction needed is troubling. 
But what are the root causes of this disconnect? 

At least partial answers were gleaned during ICLEl's experience delivering on a work plan for the 
Cities Race to Zero initiative, a 2021 campaign of the UK COP26 Presidency in the /eadup to the 
United Nations' climate conference in Glasgow that year. The vision from the UK Government 
included registering 1,000 global cities in a "Cities Race to Zero" (complementing campaigns for 
business, industry, higher education, and other sectors}, whereby each city committed to a 2030 
climate target that would give the world a fighting chance to meet the Paris Agreement goals. 
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Given their decades of planning, one might have anticipated hundreds of U.S. communities swiftly 
committing to the Cities Race to Zero. And although a heroic group of leading cities did join (73% of 
the 132 U.S. communities joining ahead of COP26 are ICLEI members), the numbers committed to 
reach climate neutrality with adopted science-based targets are far too low to secure a future 
avoiding the worst impacts of climate change. ICLEI learned that: 

• Currently, climate goal-setting in U.S. communities is as much a political exercise - requiring 
strong mayoral or council buy-in - as it is an exercise in setting policy based on scientific facts. 

• Adopting updated climate targets takes time, and the timeline does not always align with a 
United Nations conference or other event deadline, 

• Communities' climate action planning process (and goal-setting) are cyclical. Many will choose 
to wait until a future CAP update to review existing targets and set new ones. Only a few years 
ago, a popular (and ambitious) goal for communities was to reduce emissions 80% by 2050; a 
significant number interpret this level of ambition as already difficult enough to reach. 

• A group of U.S. communities are committed to 2050 climate neutrality, but either lack an 
interim target (such as for 2030) or their interim target is less than 50% reduction-significantly 
lower than the average 62 to 64% reduction by 2030 that ICLEI analysis shows is needed. 

• Finally, cities and counties often recognize their predisposition to become stuck in a planning 
cycle, whereby multiple rounds of climate planning and goal updates pass without 
demonstrable reduction in greenhouse gas emission. This recognition can lead to reluctan-ce for 
adopting more ambitious targets that may not be met. 

This last point is worth emphasizing and has been corroborated bv. current and former citv. 
sustainability directors who call for an urgent change in approach. Identifying a few "symptoms" of 
the current state of local climate planning - focusing on effects rather than causes, siloed 
technocratic approaches, and limited course-correcting - the group offers a few "cures" : 
recenterting on equity, promoting regional approaches and state-level programs, streamlining 
emissions accounting, and reimagining climate governance as local (as opposed to purely for 
nations). 
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ICLEI USA actively responds to these critiques, along with those from our own analysis of the 
ambition gap, in a number of ways. While the bulk of this paper looks at the needed course­
correction within local government processes, outlining a few other advances in cures gives context : 

1. Streamlining assessment. The 2022 - 2023 update to the U.S. Community Protocol for 
Accounting and Reporting of Greenhouse Gas Emissions introduces a "Dash" track, which 
streamlines the emissions-accounting process using new data sources, such as the Google 
Environmental Insights Explorer and Utility Data Registry, to enable moving toward a "GHG 
inventory in a day". 

2. Elevating~!.!llY., The U.S. Community Protocol (USCP) update also introduces considerations 
around equity and climate adaptation into the accounting process for the first time. Moreover, 
the Malmo Commitment, the key strategy document adopted during ICLEI World Congress 
2022, centers social equity as the foundational tenet of local sustainability efforts, including 
several prescriptive actions (ie developing equity indicators and monitoring their progress over 
time) all cities should take. 

3. Enabling next-generation insights. A "USCP Plus" track for deeper insights includes supply chain, 
consumption-based, forest and land use emissions accounting guidance (each with their own 
equity implications). 

4.Acting~gionallv.. State- and region-wide emissions accounting, climate vulnerability 
assessment, and climate planning activities led by ICLEI are completed or are underway in more 
than 10 U.S. states and utility regions. For example, ICLEI -and the Tennessee Valley Authority 
have partnered to deliver emissions-reduction pathways to several local power companies and 
their host communities. ICLEl's regional affiliate members have grown from zero in 2016 to 16 
today. 

5. Advocating for local a1rnroaches. As a key outcome from COP26, the Local Government and 
Municipal Authorities (LGMA) constituency group to UN Climate Change, led by ICLEI as focal 
organization, was successful in securing multiple references of "multilevel and cooperative 
action'' in the Glasgow Climate Pact. Long an advocacy aim of the LGMA, these references 
unlock a "second phase" of the Paris Agreement characterized by climate processes inclusive of 
local governments. 

Finally, recognizing that finance is often cited as a linchpin to implementation, ICLEI partnered with 
Google.org's support to launch an ICLEI Action Fund in 2022, providing grant funding to projects 
that demonstrate an ability to produce deep decarbonization in a short tirneframe, a high level of 
replicability, innovative technology solutions, and the ability to uplift equitable outcomes. 
Philanthropy is but one finance pathway to implementation, but an important one that can offer a 
convening authority and focusing power for solutions which can be scaled . 
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Findings & Recommendations 
The timing of local government inaction on climate could not be more perilous. American local 
governments are facing a "delivery crisis". Between the shocks and stressors of the pandemic, 
infusion of infrastructure resources from the federal government, workforce shortages, a favorable 
borrowing environment, and limitations on capabilities and project management structures, the 
possibility of "missing the moment" of reducing emissions and preparing communities for 
weatherborn impacts is pending. 

With the aim to draw actionable conclusions about which root causes underpin the ambition gap, 
and where a city network such as ICLEI can help local governments break through the planning 
cycle's barriers into implementation, the 50 interviews conducted since late 2021 yielded seven 
findings that, while seemingly apparent, are key to acknowledge and support the activation of 
recommendations for ICLEI staff and members: 

Finding # 1: Local governments can get stuck in a "failure-to­
launch" cycle. 

Technical assistance organizations, such as ICLEI, can better support municipalities by investing 
resources in "action activities", such as project design and delivery, climate-aligned budgeting, and 
procurement design. 
For purposes of discussion, we've identified six phases of climate action execution in local 
government: 

1. Djscove[Y.: The development of the GHG inventory and identification of climate risks, 
opportunities and threats. 

2. Planning: The creation of the climate action plan that guides activities of either mitigation, 
adaptation or both. 

3. ScoJ2i.og: The design of specific activities originating from the climate plan 
4. Budgeting: Integration of climate action and resource allocation to support the climate plan 

through revenue streams, or new financial structures. 
5. Procurement: Purchasing or selection of specific tools, infrastructures or human resources to 

support the delivery of the climate plan 
6. Delive[Y.: Execution of a project task, process or asset allocation identified in the climate plan. 

While these phases are not always sequential and some governments may engage in various points 
of delivery at different times, having decision support and planning capabilities integrated with the 
skills of project management and execution allow for local governments to create measurable and 
accountable climate programming. 
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Often Phases 1 and 2 are led by the sustainability or climate teams; however, many times the 
resources required for implementation (Phases 3 through 6) are located in a separate office or 
department. This bifurcation of responsibility leads to a situation where the ambitions conveyed 
through discovery and planning are not necessarily extended into or ''owned" by teams responsible 
for accountability or project delivery. By separating planning teams and project-implementation 
teams, a mismatch between delivery and intended ambition occurs and often underpins the 
inability to fully execute planned climate priorities. 

Even the best local governments experience aspects of the "failure-to-launch" cycle of continued 
analysis and planning, with limited attention to budgeting, project management, and procurement. 
The first step to recovery is for the local government to recognize it suffers from this problem. From 
here, governments can reorient around the notion that success requires an acknowledgement of 
true capabilities and responsibilities and ensure that Phases 1 and 2 (and the people who lead 
them) are integrated in all aspects of Phases 3 through 6. Climate action is not a unique activity of 
public administration. Successful project delivery examples from public health, information 
technology and economic development all exist. Climate action programming can yield similar 
benefits from these specializations as well. 

Recommendation for local government-serving_P-artners: 
Accelerate local government access to partnership and procurement opportunities that support 
implementation and aid in project management, budgeting and accountability. 

Recommendation for local governments: 

Move beyond climate planning and invest most time and resources into the implementation of 
climate action. 

Phase 1: 
Discovery 

Phase 6: 
Delivery 

-• 
Phase S; Phase 3: 

Procurement Scoping 

~ Phase 4: "'' .._ 
Budgeting -
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Finding #2: An unQrecedented amount of federal investment is 
being directed to climate action. Successful deP-!Qyment reguires 
the acknowledgement of local governments' agency and caQacity 

The Biden-Harris Administration has provided an unprecedented amount of resources available to 
local governments. The amount of resources, coupled with regulatory complexity and operational 
challenges resulting from the pandemic are placing strains on local governments ability to deliver on 
the intents of the funding and support 'normal' operations. 

Municipalities require leadership development to build strategic alignment with programs such as 
the Infrastructure Investment and Jobs Act (IUA), Inflation Reduction Act (IRA) and American Rescue 
Plan (ARP) and the needs of their climate action plans. It is important to acknowledge that only 
municipalities of a certain size have access to these resources. There is an important role for states, 
regional entities, and NGOs to support villages and towns that are also facing the complex 
challenges associated with climate change but for which population limitations restrict them from 
direct access to federal programs. 

Federal financial tools are designed to make strategic investments in areas such as facilities and 
capital stock, transportation systems, broadband technologies, and human capacity development. 
Assessment of the agency and capacity of a local governments' operations is a critical first step in 
assuring the alignment of needs and opportunities that federal resources can leverage for the local 
government's operations and the community it serves. 

Agency, for the purpose of this paper, is the local government's locus of power - its authority, 
codified responsibilities, and physical jurisdiction to provide services or infrastructure. Examples of 
agency can be seen in public safety services, including for police, fire, and emergency response, 
road and bridge maintenance, land use planning and zoning, and revenue generation or taxation 
capacities as defined by the state. 

Meanwhile, capacity includes the financial or human resources that a local government can allocate 
to a service or project. Examples of capacity may include the number of people in a division or 
department, the location in government, roles and responsibilities, budgeting authority, the form of 
government (i.e. strong mayor, manager, council led). Sharing public management practices 
working (or not working) and their relationship to climate action is needed in local governments 
The lack of awareness of both agency and capacity impact the local government's ability to advance 
implementation which is when agency intersects with capacity. 
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In order to maximize their impact, when addressing the climate challenge, local governments 
must operate at the intersection of agency (power) and capacity (human and financial resources). 

Agency 
Where 

implementation 
happens 

Capacity 

Realizing the powers available to influence climate action and the assignment of responsibility 
within the operational and policy capacities of local governments can be major contributors to 
emissions reduction or adaptation efforts. Marshaling resources much the way local governments 
provide public safety services or invest in public infrastructure provide replicable frameworks for 
climate action. 

Recommendation for local government-serving.1~artners: 
Help local governments identify and align their agency and capacity of resources for targeted 
implementation strategies utilizing tactical member assessments. 

Recommendation for local governments: 
Acknowledge and assess the municipality' s existing agency and capacity in order to improve 
alignment, access and deployment of fiscal resources. 
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Finding #3 Major credit rating~gencies are moving toward 
climate-informed ratings for local governments, but few cities 
feel P-reP-ared. Non-financial J!erformance rating~, such as 
environmental social governance (ESG) measures and climate 
risks, are influenc:ing financial ratings agencies' assessments of 
municiRal fiscal health. 

During the past three years, a rapidly increasing number of ICLEI members report discussions with 
credit rating agencies, which have conducted 1nformational interviews with local governments as 
they begin to restructure ratings that account for environmental, social, and governance (ESG) risk, 
including risk associated with climate hazards. By the end of 2021, the "Big Three" credit rating 
agencies in particular - S&P Global Ratings (S&P), Moody's, and Fitch Group - began issuing 
guidance memos revealing their thinking around risk. One memo shared with ICLEI summarizes: 
"We seek to incorporate all material credit considerations, including ESG issues, into ratings and to 
take the most forward-looking perspective that visibility into these risks and related mitigants 
permits." 

Meanwhile, local governments, for the most part, are not acknowledging the financial impacts of 
climate change and the implications they will have on budget management or their ability to access 
structured financial solutions. Budgets, bond ratings, and revenue risks associated with climate 
induced activities must be incorporated with standard financial analysis. Impacts such as waste and 
pollution, water availability, depletion of natural capital and physical climate risks are being 
evaluated by financial markets. Municipal consideration of climate costs and carbon regulations can 
help prevent or remediate these risks - ultimately safeguarding municipal credit ratings. 

Recommendation for local government-serving_P.artners: 
Introduce new partnerships and business evaluation tools that integrate environmental, social and 
governance (ESG) assessments and climate risk evaluations. 

Recommendation for local governments: 
Evaluate and communicate the financial implications of climate change and include them in 
municipal financial models and budget documentation. 
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Finding #4: Local governments are not using all of their existing 
financial and P.Olicv. caP.abilities to SUQP-Ort climate action. 

Many local governments, especially ICLEI members, are establishing audacious and necessary 
climate targets, but these entities are not realizing all of their policy or budget and financial 
capabilities to meet their intended climate ambitions. In addition to budget capacity, recognition 
and alignment of capabilities such as a municipality's purchasing capabilities can create direct and 
measurable impacts for a municipality's climate action plan. Similarly understanding tools such as 
legislative or code measures, resident and business cooperation and the ability to communicate 
directly to residents can help support and advance climate action. 

Additional tools, partnerships, and financial support is required to make such shifts. Local 
governments also often have considerable advocacy and other influencing channels that are not 
fully utilized. Consider these options from the interviews: 

• ''Local governments, in addition to leveraging financial resources, must also utilize their code 
and policy making capabilities to set standards for roads, buildings and land use tools." 

• " Procurement capabilities are an untapped resource among many local governments to 
implement climate action and more equitable practices." 

Recognition of these capabilities requires the creation of new systems of support and technical 
assistance partnerships that can support the needs of local governments and build their ability to 
use the full suite of resources. 

Recommendation for local government-serving_1~artners: 
Build a professional services partnership network that enables financial, technology, and project­
delivery support that advances members' climate plan implementation. 

Recommendation for local governments: 
Improve the integration and alignment of budgetary and staffing resources and policy tools to be 
consistent with execution of climate plan objectives. 
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Finding #5: CooP.eration between financial officers and 
sustainability officers is largely not haP.P.ening but is essential to 
realizing municiP-al decarbonization. 

Coordination between financial and climate leadership presents opportunities to design budgets 
and projects with the co-benefits of economic recovery, equity, and climate action. Chief Financial 
Officers and Chief Sustainability Officers need better forms of communication and cooperation to 
create meaningful outcome based budgets and accelerated project delivery. At the core of 
relationship building is the need to create a shared space and understanding of language between 
financial practices and sustainability intentions. 

Sustainability and climate related measures are often perceived by municipal financial professionals 
as "additive" or "nice to have" activities, rather than core operational components of municipal 
operations and fiscal performance. 

Finance and budgeting activities are confusing and opaque practices in the minds of many 
sustainability professionals. Budget season is met with skepticism and viewed as an area where 
sustainability and climate activities are outliers to the traditional budget process versus an 
integrated component of evaluation. 

Many decarbonization activities are common components of a municipality's budget. Line items 
such as fleet services, utilities or energy services and buildings and facility operations contain the 
existing financial resources that, when repurposed for 'climate activities' can yield priority actions 
such as renewable energy purchasing, electric vehicle transitions or building energy efficiency. 
Building the bridge between climate plan activation and budgetary coordination begins with 
creation of cooperation and communication between budget and sustainability leaders. 

Recommendation for local government-serving_P-artners: 
Increase collaborations between local government finance and sustainability offices through joint 
programming opportunities, including member cohorts and connections to strategic ventures that 
support municipal fiscal analysis and project management. 

Recommendation for local governments: 
Create collaboration structures between financial officers and sustainability officers that align with 
the climate action plans and annual fiscal decision-making. 
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Finding #6: Local governments are in need of increased cross­
deQartmental collaboration on climate action. 

Successful implementation of climate action cannot be reliant on a single department or solely the 
responsibility of a sustainability or environmental team. Acceleration of municipal climate action 
requires a "whole of government" approach and cooperation between various departments and 
agencies. 

Addressing the "ambition gap" referenced in the title of this document speaks to the spread 
between the emissions-reduction targets and intentions established in local climate plans, with the 
realities of delivery capabilities assigned to shift systems at the scale needed to actually implement 
what is published in these plans. Consider remarks from several interviews: 

• "Reducing emissions by SO percent by the year 2030 will not happen with only two people 
charged with making it happen." 

• "Mayor's and councils must provide financial resources and create systems of accountability 
across local government operations." 

• "Systems of accountability and performance reviews must be connected to the climate action 
plan." 

• "Establishment of project teams is required to work across department collaboration, but also 
facilitate dedicated project management capabilities and responsibilities." 

Local governments, like enterprises of all sizes, struggle with siloed approaches and the 
compartmentalization of responsibilities. Facilitation of cross-departmental collaboration through a 
common, or shared responsibility assigned by leadership creates opportunities for organizational 
resilience and the focused attention that optimizes resources. Climate action requires the 
engagement and utilization of human and financial resources and expertise that can be supplied by 
multiple departments. 

Numerous local governments through our analysis decry the "lack of capacity" or "the need for 
more people, more money" to tackle the challenges established by a climate action plan. However, 
not much discussion is allocated to issues such as leadership's ability to assign accountability - that 
is who is responsible and why this department? . In many cases, the local government staff 
members assigned the responsibility of establishing emissions inventories, discovering potential 
climate solutions, or developing climate action plans are not the same team members that would or 
should be assigned to implement the actions. Moreover, those currently tasked with climate 
planning activities are most often not empowered with the authority to budget for, design, or 
execute the delivery of specific actions. 

Stronger cross-departmental collaboration can help bridge between discovery and planning 
activities; and budgeting and program delivery tasks. 

Recommendation for local government-serving_P-artners: 
Aid local governments through cross-departmental programming and strategic cooperation that 
engages sustainability teams with other agencies in their municipality. 
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Recommendation for local governments: 
Assess existing government powers and human and financial resources, in order to leverage 
opportunities for partnerships with other government agencies in their municipality that align with 
climate plans. 

Finding #7: SP.ecial ingredients do exist for climate action P.lan 
!mP.lementation success. MuniciP.alities have unigue tools 
available to them to address climate chang~, but thev. reguire a 
besP.oke SURP.Ort aP.P.roach. 
Diversity among municipalities requires a bespoke approach to advisory services. Successful plan 
implementation lies at the intersection of agency and capacity. Local governments need to 
acknowledge their agency and capacity and create reasonable expectations of success. Leadership is 
needed to select priorities and assign responsibilities.Here is a sampling of the supportive 
environment that is necessary to make progress at the local level for climate action: 

• Engaged leadership (Council, department directors, Mayor and/or Manager) 
• Centralized location of climate action team within municipal operations 
• Ability to work within the structures of government (Mayor, Council, Town Manager) 
• An aptitude for building and leveraging strong partnerships with higher education, community 

foundations, community-based organizations, technical-support NGOs, utilities and private 
industry. 

• Climate-aligned budgeting - Municipalities have existing budget resources. These financial 
resources exist within familiar line items such as facilities, fleet services and public works. 

Shaping these resources to meet the needs of climate plans requires diligence and cooperation 
across departments to both leverage existing dollars or identify new money or policies required to 
meet the need of emissions reduction and adaptation. Municipalities also must begin to realize the 
'cost of inaction' that accumulation of deferred maintenance or indifference to transitioning energy 
and fleet resources will have a compounding effect on future budgets and their tax bases. 

Recommendation for local government-serving.1~artners: 
Increase collaborations between local government finance and sustainability offices through joint 
programming opportunities, including peer-learning cohorts and connections to strategic ventures 
that support municipal fiscal analysis and project management. 

Recommendation for local governments: 
Create collaboration structures between financial officers and sustainability officers that align with 
the climate action plans and annual fiscal decision-making. 
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Spectrum of Climate 
Implementation 
Every community may find themselves at a different junction regarding climate action 
implementation readiness. Communities that find themselves towards the left side of the spectrum 
should focus on easier, quick win actions that don't require much human or financial capacity. As 
they build capacity over time, they should be able to move along the continuum. 

Leadership Support 
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Capacity: Staffing 
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Community Involvement 

Partnerships 
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1-2 stafl assigned Cross D•panmcm dcpMtments and demonslTdt•on of 
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rtspons,blhtres prc,J~CI 
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(Left = Foundational (Small Projects) I Right = Transformative (Larger 
Projects}) towards more difficult and transformation projects. The 
Readiness score process is a self assessment tool for /CLE/ Members and 
Membership Team to co-design technical support services, 
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Recommendations for Local 
Governments and Local Government­
Serving Networks and Partners 

Recommendations For local government-serving networks For Local Governments 

Accelerate local government access to partnership Move beyond climate planning and 

Recommendation 1 and procurement opportunities that support invest most time and resources into 
implementation and aid in project management, the implementation of climate 
budgeting and accountability. action. 

Help local governments identify and align their Acknowledge and assess the 

agency and capacity of resources for targeted municipality's existing agency and 
Recommendation 2 implementation strategies utilizing tactical capacity in order to improve 

member assessments. alignment, access and deployment 
of fiscal resources. 

Introduce new partnerships and business Evaluate and communicate the 

evaluation tools that integrate environmental, financial implications of climate 
Recommendation 3 social and governance (ESG) assessments and change and include them in 

climate risk evaluations. municipal financial models and 
budget documentation. 

Build a professional services partnership network Improve the integration and 

that enables financial, technology, and project- alignment of budgetary and staffing 
Recommendation 4 delivery support that advances members' climate resources and policy tools to be 

consistent with execution of climate plan implementation. 
plan objectives. 

Increase collaborations between local government Create collaboration structures 
finance and sustainability offices through joint between financial officers and 

Recommendation 5 programming opportunities, including member sustainability officers that align with 
cohorts and connections to strategic ventures that the climate action plans and annual 
support municipal fiscal analysis and project fiscal decision-making. 
management. 

Assess existing government powers 

Aid local governments through cross- and human and financial resources, 

departmental programming and strategic in order to leverage opportunities 
Recommendation 6 cooperation that engages sustainability teams for partnerships with other 

with other agencies in their municipality. government agencies in their 
municipality that align with climate 
plans. 

Help communities formulate baseline 
understanding of their capabilities and Identify a tailored approach that 

Recommendation 7 implementation tools; and offer community works for your community and its 
collaborations that can aid in successful program agency and capacity. 
delivery. 
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Summary 
The landscape for municipal climate action has drastically changed in recent years. Having cycled 
through many rounds of planning for years, the time for local governments to aggressively move 
into implementation and delivery modes is overdue. As a consequence, the negative implications of 
the climate crises are recognizable to many frontline actors within municipal governments: Extreme 
heat, significant increases and decreases in precipitation, increases in storm intensity, wildfires, and 
more are confronting daily operations, straining financial resources, and hampering service delivery 
for communities of all sizes and resource capacities. 

Meanwhile, once-in-a-generation federal investment in decarbonization and private sector 
alignment with climate and ESG principles have surprised many despite years of advocacy by ICLEI 
and its partner network. Closing the gap between ambitious emissions-reductions targets and 
actually achieving them requires an immediate shift in focus toward execution and delivery. 

ICLEI is well positioned to support local governments in their journey moving beyond planning into 
delivery. This transition requires municipal staff-in both traditional sustainability roles and financial 
roles-building new and different skill sets and establishing new partnerships focused on activation. 

If municipal governments are going to take advantage of the new federal resources and private 
sector partnerships, they will need an improved understanding of the suite of powers available to 
them. In this new era of local climate action, only those communities that adopt a whole-of­
government approach will succeed in meeting the climate emergency moment we are in. 
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Memo 
To: 

From: 

cc: 

Date: 

Re: 

Town Council 

Ray Defalco, Parks and Recreation Director 

Ed Mello, Town Administrator 

March 13th
, 2023 

Rejection of Mackerel Cove Beach Vendor Bids 

After reviewing the two bids for Concessionaires at Mackerel Cove Beach, it has been 
determined that both bids are insufficient and it is my recommendation to reject them and go to 
rebid. 

The bid from Johnny Angels Clam Shack LLC was incomplete as it only listed the bid amount 
and did not include the references, historical experience narrative or municipal references. 

The bid from Splash Dogs was outside of the scope of the bid specifications as the bidder listed 
Mackerel Cove Beach and East Ferry as a vending location when the bid specified it was for 
Mackerel Cove beach only. 

As a result of this, I am reviewing and rewriting the bid specifications for clarity and go out to bid 
again. Both bidders are encouraged to resubmit a proposal. The new bid proposal will be for two 
vendor spots at Mackerel Cove - one for food and soft drinks and one for frozen non-alcoholic 
drinks and novelty ice cream. I would also like to add requirements to list a proposed menu, 
pricing, and staffing plan along with the previously listed requirements. 
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13 March 2023 

Jamestown Town Council 

93 Narragansett Avenue 

Jamestown, RI 02835 

Dear Town Council Members, 

With this letter I respectfully resign from my position on the Jamestown Harbor Commission effective 

today, 13 March, 2023. 

I have greatly enjoyed my time as the boating representative and I have learned and enormous amount 

from executing my role and responsibility. I look forward to another opportunity to serve the town 

leadership and citizens of Jamestown in the future. 

Sincerely 

Steven G. Bois 

 

Jamestown, RI 02835 
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Roberta Fagan 

From: 
Sent: 
To: 
Cc: 

Eugene Mihaly <  
Sunday, March 12, 2023 11 :32 AM 
Roberta Fagan 
Lisa Sheley Sheley 

Subject: Fwd: Resignation 

Roberta 

FYI. And we're looking into possible strong candidates for the seat. 

Regards. 

Gene 

Begin forwarded message: 

From: Antonia Baum  
Subject: Resignation 
Date: March 11, 2023 at 4:21 :26 PM EST 
To: Library Trustee Eugene Mihaly <eugene@mihaly.org> 

Dear Gene: 
It is with great regret that I write to inform you of my resignation from the Jamestown 

Library Board of Trustees. I am particularly sorry to need to do so before my tenure has even 
begun. 

Having been in town so briefly, I will be moving to New York to be nearer to my family, 
including my 95 year old mother. 

J wanted to thank you, Lisa and the board for making me feel so welcome, and for all of 
the hard work you all do to make the library in Jamestown a very special one. 

I wish you all well with the renovation-a very exciting project that will make 
Jamestown an ever richer place to land. 

I thank you again. 
Sincerely, 
Antonia Baum 

Sent from my iPad 

Eugene B. Mihaly, Ph.D. 
 

Jamestown, RI 02835 
 

 

Eugene B. Mihaly, Ph.D. 
 

Jamestown, RI 02835 
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Denise Gamon 

From: 
Sent: 
To: 
Cc: 
Subject: 

To Whom This May Concern, 

Steve Heath  
Wednesday, March 15, 2023 9:09 AM 
Denise Gamon 
James Simmons 
Tree Committee 

TC 3£l6 

It is with reluctance that I am submitting my resignation to the Tree Committee. It has been a pleasure serving 
but I know there are good candidates in the branches waiting to serve. Thank you. 
Steve Heath 

Steve Heath , Executi ve Director 
Steve's TedX Newport Talk 
FabNewport 
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TOWN COUNCIL BUDGET WORK SESSION MINUTES 
March 14, 2023 

I. ROLL CALL 

A budget work session of the Jamestown Town Council was held on March I 4, 2023. Town 
Council Members present were as follows: Nancy A. Beye, Mary Meagher, Michael G . White, 
Randy White, and Erik Brine (via zoom). 

Also, in attendance: Interim Town Administrator Edward A. Mello, Solicitor Peter Ruggiero. 
Finance Director Christina Collins. Public Works Director Michael Gray, Town Planner Lisa Bryer. 
Tax Assessor Christine Brochu, Building and Zoning Official Peter Medeiros, Fire Chief Jim 
Bryer, Senior Services Director Molly Conlon Rose, Parks and Recreation Director Ray Defalco, 
Town Engineer Jean Lambert and Town Clerk Roberta Fagan. 

II. CALL TO ORDER 

Town Council President Beye called the budget work session of the Jamestown Town Council to 
order at 5:05 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 
Narragansett A venue. 

111. TOWN COUNCIL BUDGET WORK SESSION for FY 2023/ 2024 (July l, 2023 to 
June 30, 2024) 
A) Town Council Budget Work Session for FY 20231 2024; review and discussion 

l) Operating Budget 
2) Capital Improvement Program 

Interim Town Administrator Edward A. Mello gave a brief overview of the budget development 
in collaboration with Finance Director Christina Collins and the Town Staff. 

Finance Director Tina Collins made the following Budget Work Session presentation to the Town 
Council (see attached) . 

During the Operating Budget discussion. Councilor Brine made the request to see a breakout of 
the hotel and vacation rental tax receipts from the State of Rhode Island. 

Du1ing the Capital Budget discussion, it was noted that the fire station parking lot was inadvert­
ently omitted from the slide, but is included in the Road Improvement Program. 

Councilor Brine requested clarification on the bike path paving project. The bike path paving pro­
ject is planned to be extended on North Road from the Jamestown Reservoir to West Reach Road 
Public Works Director Michael Gray explained . 

IV. OPEN FORUM 
A) Scheduled request to address 
B) Non-scheduled request to address 

Steve Teixeira, 91 Howland Avenue. addressed the Town Council. He stated that tbe Town Sewer 
building and old highway barn/recreation building are in dire need of repairs. The Town Sewer 
building siding has been in disrepair and the recreation building roof and heating system need to 
be addressed. The buildings do not provide suitable work conditions. Mr. Teixeira asked what the 
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plans were to upgrade the buildings, and stated that the conditions will only worsen with time. It 
is time for the Town to have a building maintenance long-term plan. 

Interim Town Administrator Mello commented that he and Public Works Director Gray are in the 
process of developing an Asset Management Plan which would include a building maintenance 
schedule for all town-owned property. The Asset Management Plan will provide a more predictable 
capital expense outlook. 

Public Works Director Gray agreed with Steve Teixeira ' s statements. The development of a Town 
Asset Management Plan will provide predictability and short/long-term capital funding projec­
tions. Some projects have been deferred due to funding gaps and the need to prioritize other ex­
penses. This year the plan is to use some of the anticipated capital savings due to debt service that 
will be falling off, with a focus on the sewer processing plant building and equipment. 

Vice President Meagher also acknowledged that the sewer processing plant building and the old 
highway barn/recreation building are in need of repairs and upgrades, but capital funds have not 
been available. 

Public Works Director Gray explained that the highway barn project was explored in the past. 
Quotes were received, but once the project was put out to bid, the bids came in double what was 
anticipated. The project presents challenges due to the complexity of the existing concrete roof 
and how to repair it. The project needs to be worked into the capital program. 

Councilor Brine had a follow-up question on capital improvements. There are more grant oppor­
tunities from State and Federal funds, which require matching funds . He questioned where the 
matching funds woul.d be pulled from. 

Finance Director Tina Collins responded. The town would look and assess a potential grant pro­
gram and determine ctment funds availability. Otherwise, other opportunities would be explored, 
depending on the timing of grant allocation and the requirement to provide a percentage of match­
ing funds. 

The Town Council discussed and determined that the Budget Work Session planned for March 21 s• 
was not necessary at this time. 

V. ADJOURNMENT 
A motion was made by Vice President Meagher with a second by Councilor M. White to adjourn 
the Budget Work Session at 6: 10 p.m. Vote: President Beye, Aye; Vice President Meagher, Aye; 
Councilor M. White, Aye; Councilor R. White, Aye, Councilor Brine, Aye (via zoom). 

Attest: 

Roberta J. Fagan, Town Clerk 
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TOWN COUNCIL SPECIAL MEETING MINUTES 
March 14, 2023 

I. ROLL CALL 

A special meeting of the Jamestown Town Council was held on March 14, 2023. Town Council 
Members present were as follows: Nancy A. Beye, Mary Meagher, Michael G. White, Randy 
White, and Erik Brine (via Zoom Pursuant to RIGL § 42-46-S(b) Subsection (2)) . 

Also, in attendance: Interim Town Administrator Edward A. Mello. Solicitor Peter Ruggiero, 
Finance Director Christina Collins, Public Works Director Michael Gray. Town Planner Lisa Bryer, 
and Town Clerk Roberta Fagan. 

II. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Town Council President Beye called the special meeting of the Jamestown Town Council to order 
at 6:30 p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett 
Avenue and led the Pledge of Allegiance. 

A motion was made by Vice President Meagher to move into Executive Session with a second by 
Councilor M. White. Vote: President Beye, Aye; Vice President Meagher, Aye; Councilor M. 
White, Aye: Councilor R. White, Aye; and Councilor Brine, Aye (via zoom). 

Ill. EXECUTIVE SESSION 
The Town Council maJ' seek to enter into Executive Session for rei•iew, discussion a11dlor potential action and/or 
••ote on the following: 

A) Review, Discussion and/or Action and/or Vote in Executive Session and/or open 
session pursuant to RIGL § 42-46-S(a) Subsection (2) Pending or Potential 
Litigation: Conanicut Marine Services, Inc. v. Town of Jamestown (Re: ownership 
rights and right of use over gangway and concrete float at East Ferry). 

A motion was made by Vice President Meagher to seal the minutes and adjourn from Executive 
Session with a second by Councilor M. White. Vote: President Beye, Aye; Vice President Meagher, 
Aye; Councilor M. White, Aye; Councilor R. White, Aye and Councilor Brine, Aye (via zoom). 

It was announced that one vote was taken. 

The Town Council voted to direct the Town Staff to draft a temporary seasonal solution so as to 
not interrupt ferry service which would include the use of the Public Ferry Landing by Conanicut 
Marine Services, Inc./Jamestown Newport Ferry. 

IV. ADJOURNMENT 
A motion was made by Councilor M. White with a second by Vice President Meagher to adjourn 
at 8:50 p.m. Vote: President Beye, Aye; Vice President Meagher, Aye; Councilor M. White, Aye: 
Councilor R. White, Aye and Councilor Brine, Aye (via zoom). 

Attest: 

Roberta J. Fagan. Town Clerk 
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I. ROLL CALL 

TOWN COUNCIL SPECIAL MEETING 
February 21, 2023 (10:30 A.M.) 

A special meeting of the Jamestown Town Council was held on February 21, 2023. Town Council 
Members present were as follows: Nancy A. Beye, Mary Meagher. Michael G. White, Randy 
White, and Erik Brine 

Also, in attendance: Town Administrator Jamie Hainsworth, Solicitor Peter Ruggiero, Police Chief 
Edward Mello. Public Works Director Michael Gray, and Town Clerk Roberta Fagan. 

II. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Town Council President Beye called the meeting of the Jamestown Town Council to order at 10:30 
a.m. in the U.S. District Court. District of Rhode Island, One Exchange Ten-ace, Federal Building 
and Courthouse, Providence, RI 02903 and led the Pledge of Allegiance. 

A motion was made by Councilor R. White with a second by Councilor Brine to convene as the 
Town Council Sitting as the Board of Water and Sewer. Vote: President Beye, Aye; Vice President 
Meagher, Aye; Councilor Brine, Aye; Councilor M. White, Aye; Cow1cilor R. White, Aye. 

III. TOWN COUNCIL SITTING AS THE BOARD OF WATER AND SEWER 
COMMISSIONERS 

A motion was made by Councilor R. White to move the Board of Water and Sewer Commissioners 
into Executive Session with a second by Councilor Brine. Vote: President Beye, Aye; Vice President 
Meagher, Aye; Councilor Brine, Aye; Councilor M. White, Aye; and Councilor R. White, Aye. 

IV. EXECUTIVE SESSION- BOARD OF WATER AND SEWER COMMISSIONERS 
The Town Council Sitting as the Board of Water and Sewer Commissioners may seek to enter into Executive 
Session for review, discussion and/or potential action and/or vote on the following: 

A) The Board of Water and Sewer Commissioners: Review, Discussion and/or Action 
and/or Vote in Executive Session and/or open session pursuant to RIGL § 42-46-
5( a) Subsection (2) Pending or Potential Litigation: CLP TRUST - 2016, by and 
through its Trustee, Joseph R. Paolino, Jr., vs. Town of Jamestown, C .A. No. 1 :22-
cv-00339. 

A motion was made by Vice President Meagher to seal the minutes and adjourn the Board of Water 
and Sewer Commissioners from Executive Session with a second by Councilor M. White. Vote: 
President Beye. Aye; Vice President Meagher, Aye; Councilor Brine, Aye; Councilor M. White, 
Aye; and Councilor R. White, Aye. 

It was announced that no votes were taken. 
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V. ADJOURNMENT 
A motion was made by Councilor M. White with a second by Vice President Meagher to adjourn 
at 12: 19 p.m. Vote: President Beye, Aye; Vice President Meagher, Aye; Councilor Brine, Aye; 
Councilor M. White, Aye; Councilor R. White, Aye. 

Attest: 

Roberta J. Fagan, Town Clerk 
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TOWN COUNCIL MEETING MINUTES 
February 21, 2023 (6:15 P.M.) 

Ill. TOWN COUNCfL INTERVIEW SCHEDULE: The Jamestown Town Council will meet 
to conduct interviews of applicants for the committee vacancies as follows: 

The Town Council interviewed James (Jay) Sisson for tl1e Zoning Board of Review alternate 
position and the Charter Review Committee. Mr. Sisson indicated he would be agreeable to serving 
to fill both vacancies. 

I. ROLL CALL 

A regular meeting of the Jamestown Town Council was held on February 21 , 2023 . Town Council 
Members present were as follows: Nancy A. Beye, Mary Meagher, Michael G. White. Randy 
White, and Erik Brine 

Also, in attendance: Town Administrator Jamie Hainsworth, Solicitor Peter Ruggiero, Police Chief 
Edward Mello. Finance Director Christina Collins. Public Works Director Michael Gray, Tov.'11 
Planner Lisa Bryer, Water and Sewer Clerk Denise Jennings, and Town Clerk Roberta Fagan. 

II. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Town Council President Beye called the meeting of the Jamestown Tov.'11 Council to order at 6:30 
p.m. in the Jamestown Town Hall Rosamond A. Tefft Council Chambers at 93 Narragansett Avenue 
and led the Pledge of Allegiance. 

A motion was made by Vice President Meagher with a second by Councilor M. White to convene 
as the Town Council Sitting as the Board of Water and Sewer. Vote: President Beye, Aye; Vice 
President Meagher, Aye; Councilor Brine, Aye; Councilor M. White Aye; Councilor R. White 
Aye. 

IV. TOWN COUNCIL SITTING AS THE BOARD OF WATER AND SEWER 
COMMJSSIONERS 

A) Approval of Minutes; Review, Discussion, and/or Take Action and/or Vote: 
I) January 23, 2023(regular meeting) 

B) Open Forum - Water & Sewer Matters 
Comments are not limited to items 011 tltis agenda. However, items not 011 this agenda will 011111 
be heard and 11ot acied upo11 by the Town Council. Note: Section 42-46-6 oftlte Open Meeti11gs 
Act a11d Departme11I ofthe Attorney General Advisory Opinions releva,u to this item 011 anv public 
bodv meeting agenda specificallv prohibit tlte Tow11 Council from discussi11g1 co11sideri11g. or 
acting 011 anv topic. staleme11I or question prese11tetl. The Town Council mav, if warranted, refer 
such matters to 011 appropriate committee. to a11other bo,Jv or official. or post the matter for 
co11sideratio11 at a properlv-noticed. future meeting. 
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I) Scheduled request to address - none 
2) Non-scheduled request to address 

C) Report of Town Officials: Review, Discussion, and/or Take Action and/or Vote: 
1) Pumping Report 
2) Town Project Repo11s 

a) Town Wells 
b) Water Treatment Plant 
c) Transfer Pumping/Reservoir 
d) Distribution System 
e) Wastewater Treatment Facility 

D) Letters and Communication: Review, Discussion, and/or Take Action and/or Vote: 
l) None 

E) Unfinished Business: Review, Discussion, and/or Take Action and/or Vote: 
1) None 

F) New Business: Review, Discussion, and/or Take Action and/or Vote: 
1) Finance Director's Report: Comparison of the Water Budget to Actuals as 

of January 31, 2023. 

2) Finance Director's Report: Comparison of the Sewer Budget to Actuals as 
of January 31, 2023 . 

V. The Board of Water and Sewer Commissioners recess and the Town Council continues 
the open session. 

A motion was made by Vice President Meagher with a second by Councilor R. White to recess 
from sitting as the Board of Water And Sewer Commissioners. Vote: President Beye, Aye; Vice 
President Meagher, Aye: Councilor Brine, Aye; Councilor M. White, Aye; Councilor R. White, 
Aye. 

VI. OPEN FORUM 

None. 

Comments are not limited to items 011 this agenda. Howei•er, items ,wt 011 this age11da will onlv be heard 
and not acted upon bp tlte ToH111 Cou11ci/. Note: Section 42-46-6 oft/re Open Meetings Act and Department 
of the Allorner General Advison1 Opi11ions relevant to this item on anv public bod11 meeting agenda 
speci{ica/11, proltibit the ToHlll Cou11ci/ from discussing, considering, or acting 01, any topic, statement or 
question prese11ted. The Tow11 Council ma}', if warra,rted, refer such matters to all appropriate committee, 
to another bodr or official, or post tire matter for consideration al a properl11-11oticed, future meeting. 

A) Scheduled request to address 
B) Non-scheduled request to address 

VII. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, PRESENTATIONS, 
RESOLUTIONS, AND PROCLAMATIONS 

A) Resolution 2023-02: Establishing a Charter Review Committee. 
President Beye requested Councilor M. White to read the Resolution. 
Discussion ensued. 
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Vice President Meagher stated she would like to be a voting member of the Charter Review 
Committee. She made the request to amend the Resolution and strike '·Ex-Officio''. 

A motion was made by Vice President Meagher with a second by Councilor Brine to approve 
Resolution 2023-02 as amended. Vote: President Beye, Aye: Vice President Meagher, Aye; 
Councilor Brine, Aye; Councilor M. White, Aye: Councilor R. White, Aye. 

A motion was made by Councilor R. White with a second by Vice President Meagher to convene 
as the Town Council sitting as the Alcohol Beverage Licensing Board. Vote: President Beye, Aye: 
Vice President Meagher, Aye; Councilor Brine, Aye; Councilor M. White, Aye; Councilor R. 
White.Aye. 

VIII. PUBLIC HEARINGS, LICENSES, AND PERMITS 
Tl,e Town Council will review each license application and vote on it individually. All 
approvals for lice11ses a11d permits are subject to tire resolution of debts, taxes, and 
appropriate sig11atures as well as, whe11 applicable, proof of insurance. 
A) Town Council Sitting as the Alcohol Beverage Licensing Board. 

1) The Town Council of the Town of Jamestown, being the Licensing Board 
in said Town as provided under Title 3, Pursuant to Title 3 Chapter 7 of the 
General Laws of Rhode Island 1956, and as amended, the following license 
application has been received under said Act for a one-day license(s) on 
June 23, 2023, at the Lt. Col John C. Rembijas Memorial Pavilion at Fort 
Getty: 

CLASS F (NON-PROFIT) 
Jamestown Ukraine Relief Project 

P.O. Box 36 
Jamestown, Rl 02835 

a) Review, Discussion, and/or Action and/or Vote for Approval of the 
CLASS F (NON-PROFIT) LIQUOR LICENSE 

Discussion ensued. 
A motion was made by Vice President Meagher with a second by Councilor M. White to approve 
the Jamestown Ukraine Relief Project One-Day Class F (Non-Profit) liquor license scheduled for 
June 23, 2023, at the Lt. Col John C. Rembijas Memorial Pavilion at Fort Getty. Vote: President 
Beye, Aye; Vice President Meagher, Aye; Councilor Brine, Aye; Councilor M. White, Aye: 
Councilor R. White, Aye. 

The Town Council Adjourns from sitting as the Alcohol Beverage Licensing Board 
A motion was made by Councilor R. White with a second by Councilor M. White to adjourn from 
sitting as the Alcohol Beverage Licensing Board. Vote: President Beye, Aye; Vice President 
Meagher, Aye; Councilor Brine, Aye; Councilor M. White, Aye; Councilor R. White, Aye. 

IX. COUNCIL, ADMINISTRATOR, SOLICITOR, COMMISSION/COMMITTEE 
COMMENTS & REPORTS 

Please Note the Fo/lowi11g Items are Status Reports and Matters of /11tere,ft to tile Council and are j,>r 
/11formatio11al Purposes unless Indicated Otherwise: 
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A) Town Administrator' s Report : Jamie A. Hainsworth 
1 ) Broadband update 

Michael Glier and Tow11 Administrator Hainsworth had a meeting with Olivia Read, Broadband 
GIS Manager at RI Commerce to discuss the RI Broadband planning goals and Jamestown·s 
interests in improving services. RI Commerce wants to continue surveying Jamestown residents 
about their experiences with internet access and performance. RI Commerce will propose a new 
Jamestown Internet survey within the next 2 weeks. 

2) Federal Grant Application FYI 
T o,vn Administrator Hainsworth contacted our thre~ Federal RI Congressional Delegation 
members asking them to support The Jamesto, n Fire Department grant applications to the U.S. 
Department of Homeland Security's Federal Emergency Management Agency's Assistance to 
Firefighters Grants Program. The applications seek funding of $1.3 million for a new ladder truck 
and $300,000 for 30 personal breathing apparatus units. Senator Reed and Whitehouse along with 
Congressman Cicilline have all written letters in support of these two grant applications. 

3) Message to Councilors & Staff 
Town Administrator Hainsworth read the following statement: "As this is my last meeting as 
Town Administrator, I want to take a moment to say how much I have enjoyed working with all 
of you. It has been my privilege to serve this wonderful community that I also am proud to call 
·'home'·. 

Over the last three years, we have worked through unprecedented times-from the beginning of 
the pandemic, through outdoor financial town meetings and working with our Chamber of 
Commerce and businesses to assure our citizens and visitors alike could continue to visit our 
downtown and recreational spaces. We have addressed many constituent issues and have 
maintained a sound financial status. It has been a very busy and fast three years. 

I want to also publicly thank the Town Staff-all of whom contribute in their way to making 
Jamestown the great jewel that it is. I will miss their professionalism, great skill , comradery, and 
friendship but I know I am leaving them in good hands under the steady leadership of Ed Mello. 
To our dedicated Town Solicitor; Peter Ruggiero, his opinions, guidance and advice have been 
extremely helpful and I value the relationship we have enjoyed. 

ln closing- please contact me anylime if I can be of any assistance to you. Thank you again for 
this great oppo11unity and [ wish all of you and our townspeople: good health and happiness." 

President Beye thanked Town Administrator Hainsworth for his service and read the following 
tribute to the outgoing Town Administrator: 

In 2019 the Town Council was tasked with hiring a new Town Administrator. We met with several 
candidates and asked loads of questions, but we had no idea just how important our final selection 
was going to be until March 2020. 

Our selection Jamie Hainsworth proved to be the type of administrator we needed to get us through 
the pandemic. We learned through that experience that Jan1ie ' s only agenda was to care about and 
for the residents of Jamestown. I have been fortunate to work with Jamie these past few years. J 
have learned fi-om him lessons that I will treasure always. One takeaway from me was that Jamie 
is an incredible judge of character. We've seen that time and time again with the people Jamie has 
hired during his time here. As much as we will miss him I'm convinced that he will excel in his 
new role as District Court administrator. I have witnessed firsthand Jamie and his soon-to-be work 
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colleagues and it was obvious how well-liked and respected he is in that environment. Jamie, thank 
you for your guidance, trust. leadership, and friendship. Jamestown is a better place because of 
you. I look forward to seeing you and Charlene enjoying our wonderful town and with that best 
wishes on your next adventure. 

X. UNFINISHED BUSINESS 
A) No items at this time. 

XI. NEW BUSINESS 
A) No hems at this time. 

XII. ORDINANCES, APPOINTMENTS, VACANCIES, AND EXPIRING TERMS 
A) Appointments, Vacancies, and Expiring Terms: Review, Discussion, and/or Action 

and/or Vote: 
I) Town Charter Review Committee - Seven (7) member vacancies with a 

term ending date unspecified - maximum of nine months duration: 
b) Letter of Interest for appointment 

i) Sav Rebecchi 
ii) Bill Harsch 
iii) Lucia Marshall 
iv) James Rugh 
v) Job Toll 
vi) James (Jay) Sisson 
vii) George Souza 

Discussion ensued. 
A motion was made by Councilor R. White with a second by Vice President Meagher to appoint 
the following individuals to the Charter Review Committee: Sav Rebecchi. Lucia Marshall, James 
Rugh, Job Toll, James (Jay) Sisson, and George Souza. Vote: President Beye. Aye; Vice President 
Meagher, Aye; Councilor Brine, Aye: Councilor M. White, Aye; Councilor R. White, Aye. 

A motion was made by Vice President Meagher with a second by Councilor M. White to accept 
the Consent Agenda. Vote: President Beye, Aye: Vice President Meagher, Aye; Councilor Brine, 
Aye: Councilor M. White, Aye: Councilor R. White, Aye. 

XIII. CONSENT AGENDA 
An item 011 lhe Co11sent Age11da need not be remm•edfor simple clarification or correction of typographical 
errors. Approval of the Co1tselll Age11da shall be equii•alent lo the approval of each item as if ii /,ad bee11 
acted upo11 .,;eparate(i•for rei•iew, discussio11, and/or potential aclio11 and/or vote. A Co11sent Agenda item 
or items may be removed by tile Town Cou11ci/ for rei•iew, discussion, and/or potential aclio11 and or l'Ole. 

A) Adoption of Town Council Meeting Minutes 
I) January 26, 2023 (special meeting- amended) 
2) February 6, 2023 (regular meeting) 

B) Minutes of Boards/Commissions/Committees 
I) Harbor Commission (January 11, 2023) 
2) Bike Committee (December 15, 2022) 
3) Bike Committee (January 12, 2023) 
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4) Bike Committee - 2022 Attendance log 
5) Planning Commission- 2022 Attendance Log 

$ -156.17 
I 1-0404-30 TABOR DEC ISION $ -704.12 

TOTAL ABATEMENTS TO 2022 TAX ROLL $ -860.29 
TOTAL ADDENDA TO 20.22 TAX ROLL $ 0.00 
GRAND TOTAL $ - 860.29 

D) Acceptance of Town Administrator Jamie Hainsworth ·s resignation letter dated 
December I 6, 2022 

E) Finance Director's Report: Comparison Budget to Actuals as of January 31, 2023 

Communications were acknowledged. 

XIV. COMMUNICATIONS, PETITIONS, AND PROCLAMATIONS AND 
RESOLUTIONS FROM OTHER RHODE ISLAND CITIES AN.D TOWNS 
The Co1111cil may ack,wwledge any of the Liste,I Comnumicatio11s and Proclamations and Re.-.olutio11s. 
Slloul<I any member wish to have " co11versutio11 011 ""Y of the mutters, the item will be placed 011 fl future 
agenda for rei1iew, discussion, and/or potellfial 11ctio11 and/or vote. 

A) Communications Received: 
I) Copy of letter to: Town Administrator Hainsworth and Town Council 

From: David and Susan Jamison 
Dated: January 29, 2023 
Re: 2022 Energy Plan 

B) Proclamations and Resolutions from other RJ10de Island Cities and Towns 
1) Town of Warren: Resolution to the Honorable RJ General Assembly in 

Support of 2023 H5309 

A motion was made by Vice President Meagher with a second by Councilor R. White to reconvene 
as the Town Council Sitting as the Board of Water and Sewer. Vote: President Beye. Aye; Vice 
President Meagher, Aye; Councilor Brine. Aye; Councilor M. White, Aye: Councilor R. White, 
Aye. 

A motion was made by Vice President Meagher to move the Board of Water and Sewer 
Commissioners into Executive Session with a second by Councilor M. White. Vote: President 
Beye, Aye; Vice President Meagher, Aye; Councilor Brine. Aye; Councilor M. White. Aye; and 
Councilor R. White, Aye. 

XV. EXECUTIVE SESSION- BOARD OF WATER AND SEWER COMMISSIONERS 
The Tow11 Council Sitti11g as the Board of Water and Sewer Commi!!;·sioners may seek to 
enter imo Executive Sessio11 mullor Open Sest!'io11 for re,1iew, discussion and/or potential 
action alldlor tiote on the following: 
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A) Review, Discussion, and/or Action and/or Vote in Executive Session and/or Open 
Session pursuant to RIGL § 42-46-S(a) Subsection (2) Pending or Potential 
Litigation: CLP TRUST-2016, by and through its Trustee, Joseph R. Paolino, Jr., 
vs. Town of Jamestown, C.A. No. 1 :22-cv-00339. 

XVI. The Town Council Adjourns from sitting as the Board of Water and Sewer 
Commissioners and reconvenes the Open Session. 

A motion was made by Vice President Meagher to seal the minutes and adjourn the Board of Water 
and Sewer Commissioners from Executive Session with a second by Councilor M. White. Vote: 
President Beye. Aye; Vice President Meagher, Aye; Councilor Brine. Aye; Councilor M. White, 
Aye; and Councilor R. White, Aye. 

It was announced that no votes were taken. 

A motion was made by Vice President Meagher to move into Executive Session with a second by 
Councilor M. White. Vote: President Beye, Aye; Vice President Meagher, Aye; Councilor Brine, 
Aye; Councilor M. White, Aye; and Councilor R. White, Aye. 

XVII. EXECUTIVE SESSION 
Tire Town Council may see/I. to e1tter into Executive Session and/or Open Session for 
review, discussion, a11dlor potential action and/or vote on tl,e following: 
A) Review, Discussion, and/or Action and/or Vote in Executive Session and/or Open 

Session pursuant to RIGL § 42-46-S(a) Subsection (5) East Ferry Use: Potential 
Lease Agreement with Conanicut Marine Services, Inc. 

Discussion ensued. 

Conanicut Marine Services. Inc. was invited into Executive Session at 7:43 p.m. 

Conanicut Marine Services, Inc. was asked to leave the Town Council Chambers at 7:50 p.m. so 
that the Town Council could further confer. 

Conanicut Marine Services, Inc. was invited back into Executive Session at 7:57 p.m. 

Further discussion ensued. 

Conanicut Marine Services, Inc. departed the Town Council Chambers at 8:40 p.m. 

B) Review, Discussion, and/or Action and/or Vote in Executive Session and/or Open 
Session pursuant to RIGL §42-46-S(a) Subsection (2) Collective Bargaining (IBPO 
Union Contract discussion of issues regarding upcoming negotiations set to expire 
6/30/2023). 

XVIII. ADJOURNMENT OF EXECUTIVE SESSION 

A motion was made by Vice President Meagher to sea] the minutes and adjourn from Executive 
Session with a second by Councilor M. White. Vote: President Beye, Aye; Vice President Meagher, 
Aye; Councilor Brine, Aye; Councilor M. White, Aye; and Councilor R. White, Aye. 

It was announced that no votes were taken. 

The Town Council reconvenes the regular meeting. 
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XIX. ADJOURNMENT 
A motion was made by Vice President Meagher with a second by Councilor M. White to adjourn 
at 9: I 6 p.m. Vote: President Beye, Aye; Vice President Meagher, Aye; Councilor Brine, Aye; 
Councilor M. White, Aye; Councilor R. White, Aye. 

Attest: 

Roberta J. Fagan, Town Clerk 
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COMPENSATION COMMITTEE 
JFD 

February 28, 2023 

Present - Pat Perry, Prim Bullock. Mary Ellen Coleman, Wayne Moore, John Preece 

The committee reviewed training records for Fire for 2022. We found all records acceptable and 
commend the detailed report. 

The committee reviewed records for EMS from July l through Dec 3 I, 2022. All records were found to 
be acceptable. 

The committee reviewed proposed incentive/tax abatement plans for both EMS and FIRE. 

Submitted 3/6/2023 
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COMPENSATION COMMITTE 
JFD 

Attendance 

Our committee meets twice a year to review the records for JFD - Fire and EMS trainings and shifts. 

Pat Perry Feb 2022, July 2022, Feb 2023 
Prim Bullock Feb 2022, July 2022, Feb 2023 
Mary Ellen Coleman Feb 2022, Feb 2023 
Wayne Moore Feb 2022, July 2022, Feb 2023 
John Preece Feb 2022, July 2022, Feb t2023 
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Jamestown Housing Authority Boa,rd of Commissioner's Special Me~tlng 

Monday, January 10, 2022 
Jamestown Ho,uslng Aut'1ority Community Room 

45 Pemberton Ave, Jamestown, RI 

1. Roll Call: 10:09a,m, 

Lh,:urwoman -Valerie Molloy• Present 

Comm1rnoner - Lisa Raffony - Present 

Commissioner - Joe Cannon-Present 

( omm,ssioner Barbara 52epatowski • Absent 

Also present : Louise Marcus Esq, Bethany Hashwa.,. (not~ taker) 

Public Present: Lillian Acrnrd1 

2 Per the RI Open Meetings Act fUGL Section 42 -46-5 (a) (1) the Board will meet in closed 
session to clarify and discuss the job performance and duties of the E icecutive O,rector 
and possibly a new post of Grants Manager. 1 he two persons, Executive Director Mama 
Sulllvan, and another person, have been notified in advance in writing and advised that 
they may require that the discussion be held at an open or closed meeting. 

The persons have chosen a closed meeting so the Board will convene in Closed Session, 

Discussion and Poss ible VOTE(S) to potenttally bifurcate the Executive Director duties to 

allow two persons to execute the duties of JHA Executive Director, potentially creating a 
new position of JHA Grants Manager. Doing so could permit JHA to be more actively 
pur.sue and obtain additional funding to provide enhanced resources and deliverables to 

the JHA and the community of residents it serves. 

Comm1ss1oner Rafferty made a motion to go into closed session, seconded b',' 

Commiss ioner Cc1nnon at 10: l la.m. 

Mot,on to re-open public meeting at 12:56pm and motion to sign and seal the minutes 

of the closed session motion by Commissioner Rafferty, seconded by Commissioner 

Cannon 

Attorney Marcus announced that in dosed session the Board voted to hold a special meeting 

directing the c.urrent Executi11e Director to provide three Job descriptions to the Board for the 
becut1ve Director position. Program Manager posit ion, and Grants Manager position . The 
Board requested an update on the Finances to confirm sufficient funds for those positions and 
an update on Phoenix Property 

Tht' board voted that pending those items above the board would offc.r the Execut1Ve Director 

cand1da!t- the position of f,iecutive Director and discuss they would consider the contract at 
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the next special Board meeting, and they would also have the current Executive Director to !.tay 

on Board and sign a Grants Manager contract. 

Motion by Commissioner Rafferty to adjourn open public meeting, seconded by Commissioner 

Cannon meeting adjourned at 12:59pm. 
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Jamestown Housing Authority Board of Commissioner's Special Meeting 
Friday January 14, 202.2 

3:00PM 
Jamestown Housing Authority Community Room 

45 Pemberton Ave, Jamestown, RI 

1. Called to Order: 

The special meeting of the Board of Commissioners was called to order by Chairwoman Valerie 
Molloy at 3:05pm. Present were Commissioners Lisa Rafferty and Joe Cannon, Commissioner 
Barbara Szepatowski Absent. Also present : Louise Marcus Esq, Bethany Hashway (note taker), 
MarCia Sullivan on (Zoom) 

Public Present on Zoom: Bernie Courtney, Lilli,m Accardi, and Coffee Bell 

2. Update from Marcia Sullivan on JHA finances to confirm sufficient fund for the JHA 
positions of Executive Director, Grants Manager and Program Manager. 

Marcia Sullivan provided the Board a description about the Housing Program 
Manager and that it is a full -time job the person in this position will be dealing with 
lease-ups, re-certifications and handling the public housing and the 202 property 
Pernberton Place. Marcia reported to the Board that she has been working with 
bookkeeper and she provided the Board with a Profit and Loss from July 2021 
through present, she also mentioned that Phoenix Property hasn't paid since April 
2021 and that the management agreement expired. Marcia did let the Board know 
that we are now able to access old money because she's been able to close out 
previous Capital funds from 2018 and at the next Board meeting is going to be 
providing the Board with a Resolution on the Capital Funds and then will proceed 
with a 45-day Public Hearing. 
Motion by Commissioner Cannon that we have sufficient funds for the three JHA 
positions listed above, motion seconded by Commissioner Molloy- motion passed 
unanimously. 

3. Provision to the Board of Job Descriptions of Executive Director, Grants Manager and 
Prograrn Manager- Discussion between the Board and Marcia Sullivan of the respective 
dutie.s of the three positions. Chairwoman Molloy announced that the Board has 
descriptions for the three different positions. Commissioner Cannon asked Marcia 
about the three job descriptions and her strategy. Marcia did report that she is trying to 
build up a t.eam . Marcia also reported there is a State Grant out there and we need to 
get it finished by June and there is a CDBG grant and to re-program the grant to be able 
to get our funds. That is what the Grants Manager will be working on. 
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4. Motion by Commissioner Rafferty to enter close session, seconded by Commissioner 
Cannon at 3:40p.m . motion passed 3-0. 

5. Closed Session: Commissioner Rafferty made a motion to close the closed session, 
Commissioner Cannon seconded the motion . Unanimous Vote of Yeas. 

Commissioner Rafferty made a motion to Sign and Seal the closed session minutes . 
Commissioner Cannon seconded the motion - Unan imous Vote of Yeas. 

When back in Open Meeting: Chairperson Molloy stated on the record No Votes were taken in 

closed session. 

Commissioner Cannon made motion to adjourn the open meeting which, Commissioner 
Rafferty seconded the motion. Meeting was adjourned at 4:15 P.M . 
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held on f>cccmuer IS. 2021, 1..his motion w;i:. seconded b~ l '1mm1._,ioncr Cannon unJ un,minwu,I) 
pih!.td :i-0 

Or<,!Uni1.:1lion:1I Updates. including E,ccullvc. Director, Pn•gram Manai;,cr, ,111J Granls l\l;ma~~r. 
Chairwoman \folloy mentiom:d that we are worling hard to bring this agcnq· in 1bc hc,t pns .. ibk 
direction and \\ilh c:m:ful consideration ~larcia Sulli,:rn i!. going to be a Grants Manager and ihal 
\'!ichcllc Babcock i, the new Ptog.ram M,magcr. 
Man::ia explained her new rule.~ Gr.mB Manager. She \\tll he f1KUl>Cil on hnnging in mo11c)- and \\Orlmg 
with 1hc fown on the COBG . . She reponc,i sh<: is aho working\\ ith I IUD 10 trnightcn ou1 1he funding . 
She has already closed out one accounl. 

E1ccutive l)irccton Report -Marcia Sullivan rt.!po11cd 0n the f(,llowing: 
Pemberton Place REAC lnspcction-1\farcia Sulli,a.11 r~portcd that Pl·mbcnon Place received a score of a 
110. 
Marcia pro"idi:d lhe BonrJ with lhc DecernPt:r bill pa) m~ms of who was paid m December. 

Marci;i Suili,an provided 1h1.: board with the follo\\ing r.:. olu1io115 

·1 he Board authoriud ~,aff to c:-.l·.:ute a ~on1ra.:1 \\ 1th lhc St,tli; of K ho,.k lslnnd Offici: of I-lea hhv 
Aging for S 14.1 h6 fM tJ1e purpose of intt:riur lock rcplm.:cnu:nt~ al Pcmbcnon Ap;irtmcnt:.. The • 
h,1l;1n.:1.: of 1!11: COjl tesrimnltd S7.834) "ill be pro~rammi:d into 2021 U.S. Dcp.1r1men1 of 
Hc,u~ing anJ l 1rban Dc\'clGprnem Capital Fund (,rant. • ~folioncd !ir5t by Commissioner 
Raffony. st,:(,nckJ t,~ { 't1mmis~i,)ncr Cann 011. \<1k pa~scd ~-0 

The B,1~rd appro, e~ 1hc ti:1110\\ ing butlgct Im~ 111:111s for lite 2020 . .:?021, and 2022 l, ni1cd ~tali:~ 
Dr.:p.Htm"'nl ;,,f H,1u)111g and Lrl>,m {)c\cfL,p,w:m Publi, H,1u.sing Capital runJ Grants. \,fo1inn~·J 
tirs:t b~ C cmmi...,iL>tltr Rafftrt~ , ,c.::m1J1.:d b~ C11rnmi s:~1011c1 Cannon, vc>k passed 3-0 
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Marcin ::.pC1kc to HUD aboul th~'. fact we don't ha,e a Rrndenl Ad,·isN,· Board. She did rt:pl>n that rut) 
resident can ~rnn a Rt:~iderit l\<l,·1SOJ) Board. Mar~ia advised the boards.he is pulling together a 45 da~ • 
public hcarin~ for the public to review the uses of the re-solu1io11 of the Board of Commissioners 
progrnmming FFY 2021 Furit.ls ($56,702 lotal). 

Communica1iuns: Marda rcponcd 1hal we are still ha, ing issues with the Managcmcm com pan>· Phnrnix 
Property not mal..ing p:iymi:nb for many monlhs. Chairwoman Molloy and Mar~ia reached out lo two 
111dividuab .and 1hey botl1 reported u1ey \\O\lld io\•estigalc the issur.: regard in~ Phoenix Prope11y nol 
paying us their management fee. Since 11.·tarci:i and ·t,airwoman reached out l\\ll weeks ago. there ha.,n ' t 
been ru1y communicatillns from the two iodi\'iduals. 

Puhlic Commcnl -- ll1ree (3) minutes per pc~on lt.lr ne". n n- rep(.'liti, r.: comment!-. 

l ~-C. Flshcr - Valerie was noiitied th:11 ~he wasn't re:1ppumted last night and that whal the boarJ Wii> doing \\as 
1Ho11s b~ holdtn£ a meeting ~he abo rer,or1c-d 1ha1 \H: ,an·1 r1:itric1 her fron1 h-.:r spea.l..ing as it is freedom ul 
spe«h. 

2 . .:\t:l,mt~ \l;?t.;u~ cl:mfico lhat tr~e spce~h i) J \'Cl) highl~ rtgardcd rii;hl and 1,i h~r knm\ledgc no 011e t\ 
r.-~uicttn): 111;11 right di 1/iis boMd meeting wi1h the bo:ird t-cing. rc~pectful of the public's rig.hi I{) speak Tht board 
,tetcrminc-d !hat sin,., n,> proper notification that Chairwoman Moll,))' ·11.as n,)t reappointed, lh~ ci;:ci~ion~ m:.iJt .11 

th•~ me.:1ini; ,,oulJ !>t.1nJ Attome~ l\farcu~ i:ongrarulatrd lhc nrw pe~on th-at wa_~ ~worn lTI 

i-Cofft:c B.-dl- R.:r)<)flcd 1tiJ1 the tret~ at Pcmocnon PIJ.ce ::.n: o,ni;101m ant.! the~ need ll1 b~ mmmcd Jlli..l ~h~ \\a, 
fl' .:n :i ga.r.kr,. ,-rnJ nc,,\ .:a1t"t gtv" th:inp ncc..1u,t ct the O\·crgr,m n U-cc~ Coffee n:·p-orted on :m imparl,ml ,~sue cir 
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the sidc".ilk behind her building \\h1ch 1s raised 2 mches. CorTec did ~a)' U1a1 her neighbor rccenlly fell on Lhc 
s,dc\,alk and her neighbor is all bruised up. 

4- Bernie Co11rtncy - Addressed the o\crgrO\rn bushes ot lhc Jlli\ prcip~ny She ~lated that I.he prc .. ·ious 
adm1111strntioo contacted the landscapers in the summer 10 cul the bushes down but, they didn't The prior 
:idrnintstration was upset with I.he landscaping compnny because no bushes wc:,e cut down and Lhey rcponed they 
,,crcn't going lo renew their contracl Bernie a~o s.tated th;,t lhc:rc was an undentandtng that !here was a new board 
member sworn in and Valerie w15n't rcap_pointcd, and she ~houldn't be chairing the meeting. 

Chairwoman Molloy reported lhal 5he "asn't properly nottliC'd prior to the meeting that she w~n·r reappointed .ind 
that no one: at Jamestown Housing ,\uthority received notification about Chairwoman Molloy's reappointment 

Chairwoman Molloy asl..cd for a mo1ion to edjown. Commmtoncr Rnffeny m;ide U1e motion. sccondc:cl b) 
Commm1oner Cannon. ApproHd 3·0 

!\.1C'cting :idJoumed al 10.40.:un N~1 meeting 1s schedulc:d for Wednesday February 9, 2022at IOam al the: 
Jam~to"n HClusing Authority Commun ii}· Room 45 rcmhcnon Ave. Jamc-stown, RI 
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JAMESTOWN HOUSING AUTHORITY Board of Commissioners 

Wednesday, February 9, 2022 

The Commissioners of the Jamestown Housing Authority met in regular session on 

Zoom at 1:00p.m. on February 9, 2022. The members were able to declare a 

quorum. 

CALL TO ORDER; ROLL CALL- 1:04p.m. 

Commissioner: Lisa Rafferty - Present 

Commissioner: Joe Cannon - Present 

Commissioner: Susan Romano- Present 

Com missioner: Barbara Szepatowski- Absent 

Also in Attendance: Nikki Vazquez- Executive Director, Louise Marcus, Bethany 

Hashway and Michelle Babcock 

Public Present: Joanne Koehler, Doreen Dell, K.C. Fisher, Bernie Courtney, Bruce 

Mccarter and Mary Meagher 

A motion was made by Commissioner Rafferty to approve the minutes for the 

January 10, 2002, special meeting, January 14,2002 special meeting, and the 

regular monthly meeting held on January 19, 2022. This motion was seconded by 

Commissioner Cannon and unanimously carried. 

Report of the Secretary 

Review of current staffing and introduction of new staff - Executive Director Nikki 

Vazquez went over the current staff in the office Michelle Babcock who is in the 

Monday through Friday, Bethany Hashway and Marcia Sullivan . 

The Board was provided with the Fiscal Year 2022 Profit & Loss. 

Action Item 

B. Updating Signatures on Bank Account- Executive Director Nikki Vazquez said 

to update the signatures on the Bank Account it's herself and the 

Chairperson going down to the Bank. 
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C. Approval of January Bills -A motion was made by Commissioner Cannon to 

approve the January bills. This motion was seconded by Commissioner 

Romano and unanimously carried. 

Board Commissioners Elections 

B. Nomination(s) and Election(s) of Chair - A motion was made by 

Commissioner Cannon to nominate Commissioner Lisa Rafferty as Chair. This 

motion was seconded by Commissioner Romano and unanimously carried 

C. Nomination{s) and Election(s) of Vice Chair -A motion was made by 

Chairwoman Rafferty to nominate Commissioner Joe Cannon as Vice-Chair. 

This motion was seconded by Commissioner Romano and unanimously 

carried . 

Commissioner Reports and Requests - Chairwoman Rafferty reported that prior to 

the meeting she received Commissioner Barbara Szepatowski's resignation. 

PUBLIC COMMENT: 

Bernie Courtney: Stated that at the last meeting the Town Manager wasn't at the 

meeting on January 19, 2022, which the minutes were approved at this meeting. 

K.C. Fisher: Apologized to Commissioner Rafferty, Commissioner Cannon, and the 

Attorney for her comments at the previous meeting regarding the un-reasonable 

delivery she made. She then asked where Ms. Vazquez has been an Executive 

Director before? Commissioner Rafferty responded that Ms. Vazquez has 
experience in housing. Fisher said she feels there is a problem here that Ms. 

Vazquez has experience in catering. She went on to state that Ms. Vazquez is chair 

of a housing authority and wants to see her resume and how much she makes? 

Had a complaint about public comment and how the board can't respond to 

residents . 

Doreen Dell: Is there anything going on with Resident Commissioner positions? 



Page 151 of 211

Bernie Courtney: At the last meeting Marcia announced she was Grants Manager 
and wanted to know whose decision it was to hire the new Executive Director. She 
curious who hired her and how the residents don' t get notified and no not ices. She 
didn' t even know Nikki started . Commissioner Rafferty responded that she 
interviewed Nikki along with the Attorney 

Attorney Marcus stated for the record that the same team that hired, interviewed, 
and embedded Marcia hired, interviewed, and embedded Nikki. Attorney Marcus 
reported that she is delighted that we have Nikki on board, and she has great 
qualities, and it wasn' t a policy change it was an employment change at the 
organization . 

Commissioner Rafferty wanted to make it clear that over the past few months 
she's been here she has heard about the frustrations that the residents have about 
transparency and information getting out to them in a timely fashion and that her 
and the rest of the Commissioners are committed to doing that. Commissioner 
Rafferty requested that residents give the Board and Staff time to get the ship up 
and running and to be patient while we work on these issues. 

Commissioner Cannon made a motion to adjourn, seconded by Commissioner 
Romano . Motion passed and meeting adjourned at 1:27p.m. 
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JAMESTOWN HOUSING AUTHORITY 
Board of Commissioners 

Wednesday, March 91 2022, Meeting Minutes 

The Commissioners of the Jamestown Housing Authority met in regular session on 

Zoom at 10:00 a.m. on March 9, 2022 . The members were able to declare a 

quorum . 

CALL TO ORDER; ROLL CALL- 10:03 a.m. 
Commissioner: Lisa Rafferty - Present 

Commissioner: Joe Cannon - Present 

Commissioner: Susan Romano - Present 

Commissioner: Bob Plain - Present 

Also in Attendance: Nikki Vazquez- Executive Director, Louise Marcus, Bethany 

Hashway and Michelle Babcock 

Public Present: K.C. Fisher, Bernie Courtney, Lillian Accardi, Doreen Dell and Tim 

A motion was made by Vice Chair Cannon to approve the minutes of the regular 

monthly meeting held on February 9, 2022. This motion was seconded by 

Commissioner Romano and unanimously carried passed 3-0. 

Executive Director's Report 
1. Asset Management Report- Executive Director Nikki Vazquez reported that 

the water was shut off to replace corroded valves, which was successfully 

completed. 
2. Occupancy Report - Executive Director Nikki reported that currently we 

have 4 apartments ready for rental, 1 apartment needs extensive repairs 

and updating, 76 people on updated waitlist and applications have been 

sent out, 10 outstanding work orders from 2021 are being addressed, 1 

formally received in the month of February, working on changing up the 

work order system. 
3. Resident Services Report- The Executive Director mentioned that at JHA 

Pace Rhode Island gave a presentation to several residents, a second one to 
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be scheduled. MLK Mobile Food Pantry will be coming to JHA March 10,2022 

11:30-12 :30. Nikki also mentioned that she has a meeting the YMCA of 

Newport to see what kind of services they can provide at JHA and on March 

22, 2022, Senator Dawn Euer is coming to JHA to tour the campus . 

4 . Actual YTD Operating Expenses- The board was provided with the year-to­

date budget . The Executive Director reported that we are in good shape and 

Phoenix Property is paying their management fee to us. 

Commissioner Romano asked if there is a discount for residents to sign up for the 

YMCA and the Executive Director responded that the membership is free if senior's 

present their insurance cards for Medicaid/Medicare . Otherwise, there is a sliding 

scale fee that makes it affordable for Seniors . The Senior Center is also going to be 

seeing what kind of services they can provide at Jamestown Housing Authority 

A motion was made by Commissioner Plain to approve the Executive Director's 
Report. This motion was seconded by Vice- Chair Cannon and unanimously carried. 

Action Item 
Budget 

(a) July 1· 2022, to June 30,2023 Budget- The commissioners were provided the 

budget for July 1,2022 to June 30,2023 and reviewed. A motion was made 

Vice Chair Cannon to approve the budget for July 1,2022 to June 30,2023. 

This motion was seconded by Commissioner Plain and unan imously carried . 

4-0. 

Bills February 2022 Bills 

(b) A motion was made by Commissioner Plain to approve the February 2022 

Bills . This motion was seconded by Vice-Chair Cannon and unanimously 

carried. 

Commissioner Reports and Requests - Chairwoman Rafferty welcome our new 

Commissioner Bob Plain . Commissioner Canon mentioned that we have pulled a 

good group together and that we have a long road ahead of them and are looking 

for cooperation from everyone . 

PUBLIC COMMENT: 
K.C. Fisher : Apologized again for her last explosion at prior meeting, she went on to 

mention that the new Commissioner can't vote on the minutes and wanted to 

know how Louise Marc us and Commissioner Rafferty hired and approved Nikki . 
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She went on to report that she's been here for four years, and everything has been 

dismissal, dismissal, dismissal. She also went on to say that the previous meeting 
should have been postponed the one where Valerie wasn't a commissioner 

anymore. 

Bernie Courtney : Wanted to make the board aware of two things. One is we are 
still without a resident commissioner, and her understanding from the Town 
Council is that waiting until a tenant advisory group to formed, she mentioned 

that the was in the office the other day and was told that Management is going to 
start the tenant association and Bernie mentioned how Management can't stop 
residents from posting notices and her impression is that staff is coordinating the 

process, her question to the board and management is what are you doing to start 
the process to get a resident commissioner? Bernie also mentioned that 

management was told back in November to look for a resident commissioner from 
the Town Council and that she tried to start one in 2019 and previous 
management didn't help. Wanted to board to consider presumptive deductions. 

K.C. Fisher: Having an issue with tainted water and she mentioned that her place is 

unsanitary, and she has pictures of her apartment she was told that if she 
purchased her own toilet, it would be a federal crime. Fisher also mentioned that 

three minutes isn't long enough for comments and that the board can change that. 

Michelle: Addressed what Bernie said and she said we welcome having the 
tenants being involved and how we want to help them and be positive. 

Doreen Dell: Mentioned there is a meeting scheduled to comment on the RAD and 
that meeting is next week. Doreen also wanted to know why we have to a zoom 

meeting. 

Fisher: mentioned that she had the notice that Doreen was speaking about and 
Bernie said to both Fisher and Doreen that the meeting on the 14th is a 
public hearing meeting for the pubic to comment on the FFY 2021 Funds and 

program FFY 2022. 

Doreen Dell - Mentioned that she wished we didn't have a zoom meeting. 
Chairwoman Rafferty stated that it was due to the Governor's order and the 
meeting was held via zoom as a precaution. 
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Lillian Accardi: Thanked everyone and it is a great meeting and mentioned that we 
have applications for the empty units and that she has been trying for a year to get 

into a one bedroom and that she was promised it. Everybody she talks to shuts her 
down . She stated that she called Boston HUD and that is not true, she mentioned 
she just wants to move into a one-bedroom apartment. Would like the board to 
look -into her problem. Also having issues with her water and how it's not hot. 

Fisher: mentioned that we have such good faith and hope in our hearts and that 
the residents are opened to helping the board, we have been told this for years 
and nothing gets done. 

Commissioner Rafferty responded that she along with the other commissioners 

hear the frustrations of the residents and they are trying to make things and we 
are all new in this role and need to take things with one bit at a time. 

Lillian Accardi: Mentioned that she is going to leave a letter for Chairwoman 

Rafferty. Commissioner Rafferty mentioned that if residents have an issue bring it 
to Management's attention . 

Bernie Courtney: Mentioned that residents were told to go to Management with 
their issue and then to go the board and when management wasn't here, they 

were directed by HUD to go to the Town . Bernie asked how to reach out to the 

commissioners confidentially in case they need to get in touch with them, 
Chairwoman Rafferty responded and said that they received the request and are 
working on getting emai Is. 

A motion to adjourn was made by Commissioner Romano. This motion was 
seconded by Vice -Chair Cannon and unanimously carried, the meeting adjourned 
at 10:40a .m. 
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JAMESTOWN HOUSING AUTHORITY 

Board of Commissioners 

Wednesday, April 13, 2022, Meeting Minutes 

The Commissioners of the Jamestown Housing Authority met in regular session at 
10:00 a.m. on April 13, 2022. The members were able to declare a quorum. 

CALL TO ORDER 10:02a.m.; ROLL CALL by Executive Director Nikki Vazquez 

Chairwoman: Lisa Rafferty - Present 
Vice-Chair: Joe Cannon - Present 
Commissioner: Susan Romano - Present 
Commissioner: Bob Plain - Present 

Also in Attendance: Nikki Vazquez- Executive Director, Louise Marcus, Bethany 
Hashway 

Public Present: K.C. Fisher, Bernie Courtney, Jim Anderson Doreen Dell, and Coffee 
Bell 

A motion was made by Vice- Chair Cannon to approve the minutes of the regular 
monthly meeting held on March 9, 2022. This motion was seconded by 
Commissioner Plain and unanimously carried passed. 

Communications 

(a) Cyber Seniors Contract- The Executive Director mentioned a service that the 
University of Rhode Island is offering where they help seniors with learning to use 
an IPAD as a tool. For the first session they will have a limited number of seats 
(7-10. The technology support will last from 2-3 months with a call in center 
service available after. After the program ends the participant can keep the IPAD 
and the residents will also have a free Hotspot for a year. 
(b) Lewis Tree Service-

Executive Director's Report 

(a) Asset Management Report- Executive Director Nikki Vazquez mentioned the 
heating system has been serviced after the system flooded on 4/4/22. The system 
is currently working to provide heat as required through 5/1/22. Executive 
Director Nikki reported that the JHA staff is currently working on an alternative 
efficient heat and hot water system as recommended by the 2019 Capital Needs 
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Assessment. The funding has been identified to replace the entire system to mini 
split units, contingent upon staff finding $735.000 in funding to upgrade the JHA 
electrical system. State and US Legislators, Town Administrators and HUD Boston 
have been notified and updated regarding the current emergent situation. 

(b)Occupancy and Applications - Executive Director Nikki reported that currently 
the JHA staff continues to work on lease-ups to fill empty units both at Pemberton 
Apartments and Pemberton Place. RI Housing conducted a review of Pemberton 
Place last week and will report findings in 30 days. 

(c)Resident Services Report- JHA is working with partner organizations to provide 
services to residents at Pemberton Apartments and Pemberton Place. Martin 
Luther King Center continues to provide monthly mobile food pantry at JHA. South 
County Health will be hosting a nurse for wellness appointments on the second 
Thursday of each month in a private space in the JHA community room. The nurse 
will be here for the first time on 4/14/22 from 1:00 through 2:30 to take blood 
pressure, answer medication questions and discuss nutrition and any other health 
concerns. Residents have been invited to sign up for the Seniors Farm Market 
Nutrition program for a free box of RI grown fruits and vegetables. April 14 will 
also be JHA's first Lunch and Learn event. The Newport County YMCA will be 
speaking to residents about free and affordable membership opportunities at the 
YMCA and JHA will provide lunch for residents. On April 21 at 10:00 am JHA will be 
having the first Coffee Social Hour where we hope all will join to re-engage with 
our neighbors. 

(d) Jamestown Police Report- The Executive Director has met with Chief of Police 
Mello and patrol officer Jeff Peteraca, who provided a quarterly report of police 
presence at JHA. Jamestown Police will be providing a monthly report and are 
happy to attend Board meetings at the request of the Board. 

(e) Year to Date Operating Expenses - Budget has been provided for review. New 
Policy and procedure manuals as well as software are being vetted to bring JHA 
into compliance and ensure daily operations are more efficient. 

A motion was made by Vice -Chair Cannon to approve the Executive Director's 
Report. This motion was seconded by Commissioner Plain. 

Action Item 
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(a) March 2022 Bills - A motion was made by Commissioner Romano to approve 
the March 2022 Bills. This motion was seconded by Commissioner Plain and 
unanimously carried. 

Commissioner Reports and Requests - Chairwoman Rafferty mentioned that the 
Commissioners have email now and that it will be shared with residents in the 
May newsletter. 

PUBLIC COMMENT: 

Coffee Bell- Mentioned Bravo to Executive Director Nikki and her team as they are 
doing an amazing job. 

Bernie Courtney- Asked about question B under the communications regarding 
Lewis Tree Service. The Executive Director mentioned that it was a letter that 
came from the tree company about National Grid performing routine tree 
trimming. Also asked the Board to see into presumptive deductions which she 
mentioned are in the HUD Handbooks. 

Fisher- Mentioned that Executive Director Nikki is meeting her standards and is 
doing a great job and that Nikki solved her problem with the humming in her 
apartment that she was having for the past seven months. 

Doreen Dell- She mentioned that everyone is doing a great job, mentioned she 
still has banging from the pipes in her apartment. Wanted to know if it's legal to 
do a fundraiser to help get funds to fix the heating system? 

Jim Anderson- Mentioned he is impressed with the Board and Management, also 
have you looked into National Grid doing an audit for a grant. 

A motion to adjourn was made by Commissioner Plain This motion was seconded 
by Commissioner Romano and unanimously carried, the meeting adjourned at 
10:47a.m. 
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JAMESTOWN HOUSING AUTHORITY 

Board of Commissioners 

Wednesday, May 11, 2022, Meeting Minutes 

The Commissioners of the Jamestown Housing Authority met in regular session at 

10:25 a.m. on May 11, 2022. The members were able to declare a quorum. 

CALL TO ORDER 10:02a.m.; ROLL CALL by Executive Director Nikki Vazquez 

Chairwoman: Lisa Rafferty - Present 

Vice-Chair: Joe Cannon - Present 

Commissioner: Susan Romano - Present 

Commissioner: Bob Plain - Excused 

Also in Attendance: Nikki Vazquez- Executive Director, Louise Marcus, Bethany 

Hashway 

Public Present: Bernie Courtney, Coffee Bell, Gerald Precious, Doreen Dell, and 

Joanne Kohler 

A motion was made by Commissioner Romano to approve the minutes of the 

regular monthly meeting held on April 13, 2022. This motion was seconded by 

Vice- Chair Cannon and unanimously carried passed. 

Executive Director's Report 

A motion was made by Commissioner Romano to approve the Executive Director's 

Report. This motion was seconded by Vice- Chair Cannon . 

Action Item 

(a) Bills April 2022 Bills - A motion was made by Commissioner Romano to 

approve the April 2022 Bills. This motion was seconded by Vice -Chair 

Cannon and unanimously carried . 

Commissioner Reports and Requests - No reports or requests . 
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PUBLIC COMMENT: 

Vicky Mahoney- Mentioned that nothing was said regarding the occupancy and 

applications section. Executive Director reported that there was no update and we 

remain with 2 vacant efficiencies and one vacant efficiency and one bed in 

Pemberton Place. 

Bernie Courtney- Mentioned Marcia had asked the board to put a policy in place 

regarding residents transferring because of the cost of money. Bernie asked the 

board to consider removing that policy. She also mentioned that the only way right 

now residents can transfer to a one-bedroom is if they get a reasonable 

accommodation form. 

Motion to adjourn was made by Commissioner Romano This motion was seconded 

by Vice-Chair Cannon and unanimously carried, the meeting adjourned at 

10:49a.m. 
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JAMESTOWN HOUSING AUTHORITY 
Board of Commissioners 

Wednesday, June 08, 20,22, Meeting Mi,nutes 

The Commissioners of the Jamestown Housing Authority met in regular session at 

10:02 a.m. on June 08, 2022. The members were able to declare a quorum. 

CALL TO ORDER 10:04a.m.; ROLL CALL by Executive Director Nikki Vazquez 
Chairwoman: Lisa Rafferty - Present 
Vice-Chair: Joe Cannon - Present 

Commissioner: Susan Romano - Present 

Commissioner: Bob Plain - Present 

Also in Attendance: Nikki Vazquez- Executive Director, Louise Marcus, Bethany 

Hashway 

Public Present: Bernie Courtney, Coffee Bell, K,C. Fisher, Jim Anderson, and Lillian 

Accardi 

A motion was made by Commissioner Romano to approve the minutes of the 

regular monthly meeting held on May 11, 2022. This motion was seconded by 

Commissioner Plain and unanimously passed. 

Executive Director's Report 
A motion was made by Commissioner Romano to approve the Executive Director's 

Report. This motion was seconded by Commissioner Plain and unanimously 

passed. 

Action Item 
(a) Bills May 2022 Bills - A motion was made by Commissioner Romano to 

approve the April 2022 Bills. This motion was seconded by Commissioner 
Plain and unanimously carried. 

(b) Resolution -adoption of FY 2022 HUD Fair Market Rent and JHA FY 2022 Flat 

Rent- A motion was made first by Commissioner Plain and seconded by 
Commissioner Romano and unanimously carried. 



Page 162 of 211

Commissioner Reports and Requests - Commissioner Romano mentioned that 
herself and Vice-Chair Cannon met with Nikki and Marcia to discuss a plan on how 

to get funding for the heating system. Commissioner Romano also mentioned that 
she and Vice-Chair Cannon had a meeting with the Town Manager, and that the 
Town is aware of the heating situation and is looking to help JHA with partial 
funding for the heating system. Commissioner Romano also reported she attended 
the Town's Finance meeting on Monday and that the Town is going to pledge to 
give JHA some potential funding to help with the heating situation. 
Chairwoman Rafferty- Mentioned that it was brought to her attention about 
Permissive Deductions and at this time there is no action on this item. 

PUBLIC COMMENT: 

Bernie Courtney- Mentioned that there were no notices given out about the 
removal of the bushes and no memos went out about it happening. 

Fisher- Wanted to know if any of the Board members have been trained by HUD 
and that communication at JHA is not happening and that residents were not 
notified about the landscaping with regards to the removal of bushes and that the 
landscapers started early in the morning. 

Coffee Bell- Mentioned that publishing of notices is important for the residents to 
know what's happening. 

Chairwoman Rafferty asked for a motion to adjourn, motion to adjourn was made 
by Commissioner Romano. This motion was seconded by Commissioner Plain and 
was unanimously carried, the meeting adjourned at 10:47a.m. 
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Roberta Fagan 

From: 
,t: 

To: 
Subject: 
Attachments: 

Bethany  
Monday, March 6, 2023 3:25 PM 
Roberta Fagan 
Re: JHA Board Agenda 
March 2022 .pdf; April 13, 2022.pdf; may 11, 2022.pdf; June 2022 .pdf; August 2022df.pdf 

Here is this batch, we didn't meet in July 

From: Roberta Fagan <rfagan@jamestownri.net> 
Date: Monday, March 6, 2023 at 3:16 PM 
To: Bethany  
Subject: RE : JHA Board Agenda 

Thank you, Bethany. 

Sincerely, 
Roberta 
Roberta J. Fagan - Town 
Clerk 
Town of Jamestown 
93 Narraganset t Avenue 
Jamestown, RI 02835 
rfagan@jamestownri . net 
401-423-9800 

ousiness Hours: Monday- Friday 8:00 AM - 4 :30 PM - last 
recording 4 : 00 PM 

..s:-:~'-''"""' h l!':~~~!.0'''11; 
h-~··;!J-t'\ 85-- 'l,e) ~'- ·.? ~ 
~ .... : -4 ~ > ; ~ ~ 
~ - O~J : .~ ~--- :E . 111 ; ~ 
\~··-? _..:: "'/~; 

''•1<'0~·· ·' .... ~ ~~ 
l\\ '°ORJ."\~-:_~ 
\\\"~~ 

This e mail message 1s confidential and is intended only for the named rec1p1ent[s). It may contain Information that is subject to the attorney-client privilege or the attorney 
work-product doctrine or that is otherwise exempt from disclosure under applicable law. If you h~ve received this e-mail message in error. or are not the named recipient[s ), 
please immediately notify the sender and delete this message from your computer and destroy all copies. Thank you. 

From: Bethany  
Sent: Monday, March 6, 2023 3:01 PM 
To: Roberta Fagan <rfagan@jamestownri.net> 
Subject: Re: JHA Board Agenda 

Hi Roberta, 
Here are theses so far 

,m: Roberta Fagan <rfagan@jamestownri.net> 
..,dte: Monday, March 6, 2023 at 1:57 PM 
To: Bethany  
Subject: RE : JHA Board Agenda 
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JAMESTOWN HOUSING AUTHORITY 
Board of Commissioners 

Wednesday, August 10, 2022, Meeting Minutes 

The Commissioners of the Jamestown Housing Authority met in regular session at 

10:00 a. m. on August 10, 2022. The members were able to declare a quorum. 

CALL TO ORDER 10:00a.m.; ROLL CALL by Executive Director Nikki Vazquez 
Chairwoman: Lisa Rafferty-Present 

Vice-Chair: Joe Cannon- Present 
Commissioner: Susan Romano - Present 
Commissioner: Bob Plain - Present 

Also in Attendance: Nikki Vazquez- Executive Director, Louise Marcus, Bethany 

Hashway 

Public Present: Gerald Precious, Doreen Dell, Valerie Mclaughlin and Barbara 

Csisar 

A motion was made by Commissioner Romano to approve the minutes of the 
regular monthly meeting held on June 08, 2022. This motion was seconded by 
Commissioner Plain and unanimously passed. Chairwoman Rafferty noted under 
the Public Comment, it should be Permissive Deductions for correction on the June 

08, 2022 1 minutes. 

Executive Director's Report 
A motion was made by Commissioner Romano to approve the Executive Director's 
Report. The motion was seconded by Commissioner Plain and unanimously 

passed. 

Action Item 
a. Bills June 2022 Bills - A motion was made by Vice -Chair Cannon to 
approve the June 2022 Bills. This motion was seconded by Commissioner 

Plain and unanimously carried. 
b. July 2022 Bills - A motion was made first by Commissioner Plain and 
seconded by Commissioner Romano and unanimously carried . 
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Heating Upgrade Town of Jamestown Grant Payment 
(c) ES& M invoice of $9,524.54 
(d) Summit heating $13,420.00 

Chairwoman Rafferty mentioned that they are in receipt of the invoices from ES 
&M for $9,524.54 and Summit heating for $13,420 .00 that they submitting to the 
Town of Jamestown as part of the $75,000 grant. A motion was made first by Vice­
Chair Cannon and seconded by Commissioner Plain and unanimously carried. 

RESOLUTION 
(e) Resolution 72002 relative to approving the submission of a CDBG grant 
application for funding to renovate up to 18 second floor bathrooms at Pemberton 
Apartments. A motion was made first by Vice -Chair Cannon and seconded by 
Commissioner Romano and passed 3-0, with Commissioner Plain recusing himself. 

Commissioner Reports and Requests 
Chairwoman Rafferty wanted to recognize Executive Director Vazquez for her 
award as Commissioner of the Year for her work in Newport as Chair of the 
Newport Housing Authority. 

PUBLIC COMMENT 
Valerie McLaughlin -Mentioned that people at Pemberton Place need storm doors 
fixed, what is the process? Executive Director Vazquez said that residents need to 
fill out work orders, so the office knows the work that needs to be completed . 
Valerie mentioned they had no idea of that process to submit work orders. 

Doreen Dell- Mentioned with the bathroom she thought there was a grant then 
lost it, but now we are still working on the bathroom . No grant was ever 
submitted . Also wanted to know in emergencies if they will have a pull cord . 

Barbara Csisar- Didn't hear anything regarding the Occupancy and Applications 
and wanted to know if there is a plan to clean -up the landscaping in the back of A 
building? Executive Director reported that it's in the plan to clear out the back wall 
that and that we are going through the waitlist and have been sending out letters 
and continuing to go through the list. 
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Valerie Mclaughlin-Asked if there should be an AD in the paper about the yard 
sale and Big Sisters. Executive Director mentioned that there is an AD in the paper 
for the yard sale. 

Chairwoman Rafferty encouraged residents to vote in the election for the Resident 
Commissioner on August 16. 

Chairwoman Rafferty asked for a motion to adjourn, motion to adjourn was made 
by Commissioner Romano. This motion was seconded by Commissioner Plain and 
unanimously carried; the meeting adjourned at 10:37a.m. 
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JAMESTOWN HOUSING AOTHORJTY 
Board of Commissioners 

Wednesday, September 14, 2022, Meeting Minutes 

The Commissioners of the Jamestown Housing Authority met in regular session at 10:00 

a.m . on September 14, 2022. The members were able to declare a quorum. 

CALL TO ORDER 10:06a.m.; ROLL CALL by Exe.cutive Director Nikki Vazquez 
Chairwoman: Lisa Rafferty - Present 

Vice-Chair: Jue Cannon - Present 

Commissioner: Susan Romano - Present 

Commissioner: Bob Plain - Excused 

Also in Attendance: Nikki Vazquez- Executive Director, Louise Marcus Esq, Bethany 
Hashway 

Public Present: Jerry Precious, Doreen Dell, Joanie Shaffer, and Elizabeth Mulligan 

A motion was made by Commissioner Romano to approve the minutes of the regular 

monthly meeting held on August 10, 2022. This motion was seconded by Vice-Chair 

Cannon and unanimously passed. 

Commm1ications 
( a) Congressional Letter of Support 

A motion was made by Vice-Chair to approve the Congressional Letter of Support. This 

motion was seconded by Commissioner Romano and unanimously passed. 

Executive Director's Report 
A motion was made by Commissioner Romano to approve the Executive Director's Report. 

This motion was seconded by Vice-Chair Cannon and unanimously passed. 

Action Item 
a. Bills August 2022 Bills - A motion was made hy Commissioner Romano to 

approve the August 2022 Bills. The motion was seconded by Vice -Chair Cannon 

and unanimously carried. 

Commissioner Reports and Rec1uests -
Chairwoman Rafferty thanked Commissioner Sue Romano and Vice- Chair Joe Cannon for 

their work on the facilities committee . Chairwoman Rafferty mentioned that Commissioner 

Bob Plain will be on the hranding committee . 
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PUBLIC COMMENT: 
Joanie Shaffer- Thanked the JHA Staff for going above and beyond to make ]HA a better 

place and for the events JHA hosts on campus. 

Doreen Dell- Every tjme she looks at the newspaper and sees that the library needs money, 

she asked why the Town can't put in more money for JHA. 

Elizabeth Mulligan- Asked if we get displaced what will happen lo our pets? Exec.'Utive 

Director said there is an emergency plan in place incase that happens. Elizabeth thanked 

Executive Director Nikki Vazquez for helping to provide a whole new abnosphere at the 

Jamestown Housing Authority. 

Gerald Precious - Seconded what Elizabeth said about having a new atmosphere at 

Jamestown Housing Authority . 

Chairwoman Rafferty asked for a motion to adjourn, motion to adjourn was made by 
Commissioner Romano. This motion was seconded by Vice -Chair Cannon and w1animously 

carried; the meeting adjourned at 10:46a.m . 
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JAMESTOWN HOUSING AUTHORITY 
Board of Commissioners 

Wednesday, October 19. 2022, Meeting Minutes 

The ( :omrnissioners of the James Lown Housing Authority mcl in regular session al 
10:00 a.m. on October 19, 2022. The members were able lo declare a quorum. 

CALL TO ORDER 10:ma.111. 
ROLL CALL hy Execulive Direclor Nikki Vazquez 
Chairwoman: Lisa Hafferly - Present 
Vice-Chair: Joe Cannon - l'resenl 
Commissioner: Susan Romano - Present 
Commissioner: Bob Plain - Present 
Commissioner: Gerald Precious- Present 

Also in Attendance: Nikki Vazquez- Executive DirecLor, Louise Marcus Esq, Bethany 
llashway 

Public Preseul, Joanie Shaffer, Vicky Mahoney, Rick Meli. Coffee Bell, liail Caswell and 
Jim Anderson 

A molion was made by Vice Chair Cannon lo approve the minutes of the regular 
mo11Lhly meeting held on September 14, 2022. This motion was seconded by 
Commissioner Romano and unanimously passed. 

Com munica Lions 
(a.) September 30, 2022 notice Lo tenants regarding 1 IUD $1,488,677 award 
01.) HUD Award Letter I IUD Press Release, September 30, 2022 

A motion was made by Commissioner Plain to approve the communications. This 
motion was seconded by Commissioner Precious and unanimously passed. 

2023 Board Meeting Schedule 
A motion was made by Commissioner Homano lo approve lhe meeting schedule wilh a 
Lime change lo 9:00 a.111. This motion was seconded by Commissioner Plain and 
unanimously passed. 

J•:xeculive Director's Rci1...orL 
A motion was made by Commissioner Homann to approve the Executive Director's 
Hcporl. This motion was seconded hy Vice-Chair Cannon and unanimously passed. 
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Action Item 
a. Bills September 2022 Bills - A motion was made by Commissioner Romano Lo 

approve Lhe September 2022. Bills. The motion ,,vas seconded by Commissioner 
Plain and unanimously carried. 

Commissioner Heports and Rey_!.lcsts 
Commissioner Romano 111e111.inned Lhe Friends of Jamestmvn Fund raiser being held 
nexL week. 

Public CommenL 
Vicky Mahoney- Wanted Lo know if we can make the waiting list public and wanted lo 
know if she could see where she stands on the waiting list? 

Gail Caswell- Menlioned thal she was promised a one -bedroom and then it got taken 
away. 

Executive Session 
Per the RI OMA RIGL SecLion 42-46-5a1, the Board will meet in closed session to clarify 
and discuss lite job performance and duties of the Executive Director. Any person to 
he discussed has hecn so notified. 

Commissioner Romano Made a Motion lo close U1e dosed Executive Session. Vice 
Chair Cannon Commissioner Seconded t.he Motion and il and unanimously carried. 

Commissioner Hamano Made a Motion Lo Sign and Seal Lhe dosed session minules. 
Vice-Chair Cannon Seconded the Motion and iL unanimously carried. During the 
closed session no votes were Laken. 

A motion lo adjourn was made lJy Commissioner Romano. Commissioner Plain 
seconded Lhe mot.ion and unanimously carried; the meeling adjourned at u:56a.m. 
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JAMESTOWN HOUSING AUTHORITY 
Board of Commissioners 

Wednesday, November 9, 2022, Meeting Minutes 

The Commissioners of 1.he Jamestown Housing Authoril y met in rc-gular session at I 0: 20 

a.m. on Novemb<~r 9, 2022. The membe,·s were able tu decla1·e a quorum. 

CALL TO ORDER 10:21a .m.; ROLL CALL by Executive Directm· Nikki Vazquez 
Chairwoman: Lisa Rafferty - Present 

Vice-Chair: Joe Cannon - Present 

Commissioner; Susan Romano - Present 
Commissioner: Bob Plain - Excused 

Commissione1·: Geralcl Precious - Present 

Also in Attenclancc: Executive Director Vazquez, Louise Marcus Esq., Bethany Hashway 

No members of the public were present. 

A motion was rnacle by Vice Chair Cannon to approve the minutes of the regular monthly 

meeting held on October 19 1 2022. This motion was sernnded by Commissioner Precious 

ancl unanimously passecl. 

Communications 
(a.) RISE Specifications, Design &PM Proposal 

(b.) Friends of Jamestown Housing -information update 
(c.) Rhode Island Senate Legislative Community Service Grant 

(d.) What Cheer Flower Parm 

(e.) Wicked Tulip Ilulb Donation 

A motion was made by Vice -Chair Cannon to approve the communications. This motion 

was seconded by Commissioner Precious and unanimously passed . 

Executive Director's Report 
A motion ·was made by Vice-Chair Cannon to approve the Executive Direclor's Reporl. 
Tltis motion was seconded by Commissioner Precious and w1animously passed. 

Action Item 
a. Bills October 2022 13ills - A motion was made by Vice-Chair Cannon lo approve the 

Octoher 2022 13ills . The motion was secondccl by Commissioner Precious and 
unanimous] y carded. 
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Commissioner Reports and Requests - Vice-Chair Cannon mentioned about training 

for the Commissioners, thinks it will be beneficial for the Board of Directors. 

Executive Director Nikl<l Vazquez mentioned that she has been in touch with NAHRO and 

is worl<lng with NAHRO to organize a full Board training. 

Public Comment: None 

Motion lo adjourn the meeting was made by Vice-Chair Cannon, this motion was seconded 

by Commissioner Precious and unanimously carried. Meeting adjourned at 11 :24 a.m. 
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JAMESTOWN HOUSING AUTHORITY 
Board of Commissioners 

Wednesday, December 14, 2022, Meeting Minutes 

The Commissioners of the Jamestown Housing Authority met in regular session at 
10:00 a.m. on December 14, 2022. The members were able to declare a quorum. 

CALL TO ORDER 10:04a.m.; ROLL CALL by Executive Director Nikki Vazquez 
Chairwoman: Lisa Rafferty- Excused 
Vice-Chair: Joe Cannon - Present 
Commissioner: Susan Romano - Present 
Commissioner: Bob Plain - Present 
Commissioner: Gerald Precious- Present 

Also in Attendance: Nikki Vazquez- Executive Director, Louise Marcus Esq, Bethany 
Hashway 

Public Present: Coffee Bell, and Bernie Courtney 

A motion was made by Commissioner Romano to approve the minutes of the regular 
monthly meeting held on November 9, 2022. This motion was seconded by 
Commissioner Plain and unanimously passed. 

Communications 
(a.)NAHRO Commissioners Certification February 2, &3, 2023 

A motion was made by Commissioner Romano to approve the communications. This 
motion was seconded by Vice Chair Cannon and unanimously passed. 

Board Meetings-
A motion was made by Commissioner Plain to move the January 11 meeting to January 
19, at 9am. This motion was seconded by Commissioner Precious and unanimously 
passed. 

Executive Director's Report 
A motion was made by Commissioner Romano to approve the Executive Director's 
Report. This motion was seconded by Commissioner Plain and unanimously passed. 

Action Item 
a. Bills November 2022 Bills - A motion was made by Commissioner Romano to 

approve the November 2022 Bills. The motion was seconded by Commissioner 
Plain and unanimously carried. 
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Commissioner Reports and Requests-. 
Commissioner Precious mentioned about rent checks and was wondering if there 's a 
grace period for residents to get checks in? Attorney Marcus mentioned she believes 
the grace period is the Bh of the month by midnight. 

Vice Chair Cannon mentioned maybe more public/press promotion about positive 
events happening at JHA. 

PUBLIC COMMENT: 

Coffee Bell- Mentioned that we should all be helping each other to get the word out 
about events and that there are wonderful people here at the apartments. 

Bernie Courtney- Mentioned that she has no way of reaching the Resident 
Commissioner. Wanted to know about the reserving the Community room and stated 
that past administration used to let resident reserve the Community room for personal 
use also used to have craft shows in the space. Ms. Courtney also wanted to know why 
a consultant was needed for the bathrooms? 

Motion to adjourn the meeting was made by Commissioner Romano, this motion was 
seconded by Commissioner Precious and unanimously carried. Meeting adjourned at 
10:56am 
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TOWN OF JAMESTOWN 
HARBOR COMMISION 

Minutes of the February 8, 2023 meeting of the Jamestown Harbor Commission. 

Approved; 3{~ { 0 
A meeting of the Jamestown Harbor Commission (JHC) was held Wednesday, February 8, 2023 
at 5:00 in the Town Council Chambers at the Jamestown Town Hall, 93 Narragansett Avenue, 
Jamestown, Rhode Island. 

I. Call to Order and Roll Call 

Chairman Wayne Banks called the meeting to order at 5:00. 

Present: 
Wayne Banks, Chairman 
Michael Junge, Vice-Chairman 
Dan Wurzbacher, Commissioner 
Eric lexow, Commissioner 
Steven Bois, Commissioner 
Sue Romano, Commissioner 

Absent: 
Jessica McCarthy, Commissioner 

Also in Attendance: 
Chief Edward Mello, Executive Director 
Joan Rich, Harbor Clerk 

II. .Approval of Meeting Minutes - Review, discussion, and/or potential action and/or 
vote 

A. Wednesday, January 11, 2023 
Chairman Banks moved to accept the minutes of the January 11, 202.3 meeting of the 
Jamestown Harbor Commission and Commissioner Bois seconded. So voted: 6 ayes, 0 nay. 

Ill. Open Forum 

A. Scheduled Requests to Address 
There were no scheduled requests to address. 

8. Non-Scheduled Requests to Address 
Charlotte Zarlengo of Seaside Drive requested the Harbor Commission protect Head's Beach 
cove as the only swimming area on the north end of the island in addition to being a fish 
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nursery and fishery. Mrs. Zarlengo feels some of the members of the Harbor Commission are 
only interested in placing as many moorings around the island as they possibly can, with the 
focus being on Head's Beach year after year. Mrs. Zarlengo stated there are now 14 moorings at 
Head's Beach and as a result, much of the eelgrass planted by the Conservation Commission has 
been destroyed. Fishing is an important activity that depends on these areas and they are 
rapidly disappearing around Jamestown. Mrs. Zarlengo asked the Harbor Commission not to 
place any more moorings at Head's Beach and to decrease the number that are already there 
through attrition. 

IV. Executive Director's Report 

Executive Director Chief Mello stated that he has interviewed a number of great candidates for 
the Harbormaster position and is in the process making a determination for hiring in the coming 
days or week. 

He also updated the Harbor Commission on the status of the CMS/Jamestown Ferry 
negotiations. There are some more Executive Session meetings scheduled with the Town 
Council to come to a resolution and Chief Mello hopes to have something to report by the 
March meeting. 

Executi,ve Director Chief Mello also welcomed Sue Romano, who is a new Harbor Commissioner. 

V. Harbormaster's Report 

There was no Harbormaster's report this month. 

VI. Year-to-Date Financial Report -Review, discussion, and/or potential action and/or 
vote 

Executive Director Chief Mello had nothing to report. 

VII. Subcommittee Reports 

A. Budget - E. Lexow - Review, discussion, and/or potential action and/or vote 
Commissioner Lexow had nothing to report. 

B. Facilities - W. Banks and 0. Wurzbacher - Review, discussion, and/or potential 
action and/or vote 
Commissioners Banks and Wurzbacher had nothing to report. 

C. Mooring Implementation - W. Banks - Review, discussion, and/or potential action 
and/or vote 
Chairman Banks had nothing to report. 
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D. Gould Island Restoration - W. Banks and S. Bois - Review, discussion, and/or 
potential action and/or vote 
Chairman Banks and Commissioner Bois had nothing to report. 

VIII. Liaison Reports 

A. Conservation Commission Liaison Report - L. Orsi - Review, discussion, and/or 
potential action and/or vote 
Conservation Commissioner Orsi was absent. 

B. Town Council Liaison Report - R. White. - Review, discussion, and/or potential 
action and/or vote 
Town Councilor Randy White was absent. 

IX. Old Business 

A. Development of Long-Term Capital Plan/Budget- Review, discussion, and/or 
potential action and/or vote 

There was more discussion regarding the development of a long-term capital plan. Some 
discussion ensued and it was decided that the Facilities Committee of Chairman Banks and 
Commissioner Wurzbacher, along with Commissioner Bois, will meet to come up with a list of 
harbor assets that need to be addressed in the next few years. 

8. 2024 Mooring Harbor Permit Rates - Review, discussion, and/or potential action 
and/or vote 

More discussion ensued regarding the potential increase of mooring and permit rates, which 
also ties into the development of a long-term capital plan. Commissioner Wurzbacher stated 
that he feels the rates need to increase but that any increase would be more palatable if the 
Harbor Commission has a list of projects to justify the rate increase. There was discussion of 
how Jamestown's rates compare to other waterfront communities with large mooring fields. 
Harbor Clerk Rich will research the rates of Bristol, Newport, North Kingstown, and Portsmouth 
and have the information for next month's meeting. 

X. Correspondence 

A. Letter from KSP Law regarding Conanicut Marine Services/Commercial Moorings -
Review, discussion, and/or potential action and/or vote 

Chairman Banks moved to accept the correspondence from KSP Law and Vice-Chairman Junge 
seconded. So voted: 6 ayes, O nay. 
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XI. New Business 

A. Touch-and-Go Floats at East Ferry - Review, discussion, and/or potential action 
and/or vote 

Executive Director Chief Mello has been in discussion with TPG Marinas regarding the use of the 
wood pile pier in East Ferry and the possibility of reconfiguring it. When the permanent, 
concrete float was installed on the southwest side of the pier, the original plans called for a 120' 
float to run parallel to the pier on its south side. That would create more public access and 
allow the pump-out station to be moved from the outer touch-and-go docks on the 
northeastern end of the pier to the more protected southern side. Chief Mello is getting prices 
for the float and stated that the project could also be done in stages. Some discussion ensued 
but no decision was made. 

8. Safe Harbor Jamestown Boatyard Qualified Mooring Inspector Application -
Review, discussion, and/or potential action and/or vote 

Chairman Banks asked for discussion on the application and there wasn't any. Chairman Banks 
made a motion to accept Safe Harbor Jamestown Boatyard's application and Vice-Chairman 
Junge seconded. So voted: 6 ayes, 0 nay. 

C. Summary of 2023 Permit Renewals - Review, discussion, and/or potential action 
and/or vote 

Executive Director Chief Mello stated that the final notices for mooring and permit renewals 
have gone out, to be followed shortly by forfeiture notices. Approximately 70 customers have 
not renewed and/or paid yet. Customers who receive forfeiture notices may appeal the 
forfeiture at the March Harbor Commission meeting. Some discussion ensued . 

D. Additional Engineering at Ft. Getty - Review, discussion, and/or potential action 
and/or vote 

Executive Director Chief Mello stated that the firm that originally completed the engineering 
study for the Ft. Getty pier twelve years ago is going to charge $37,000.00 to update the study 
so that Beta Group can continue its analysis of the pier to come up with a design to improve it. 
Some discussion ensued about the structure and age of the pier, and the possibility of asking 
the Recreation Department contributing some funds, as the seasonal campers use the pier as 
well. Chief Mello is hoping to engage another engineering firm to get second quote . 

XII. Open Forum - Continued (if necessary)- Review, discussion, and/or potential action 
and/or vote 

None. 
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XIII. Adjournment 

There being no further business, Chairman Banks made a motion to adjourn with a second by 
Vice-Chairman Junge. So voted: 6 ayes, 0 nay, and the meeting adjourned at 5:43 p.m. 

Attest, 

6a Rich, Harbor Clerk 
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JAMESTOWN ZONING BOARD OF REVIEW 

Minutes of the December 20 , 2022 Meeting 

A regular meeting of the Jamestown Zoning Board of Review wa s 
held at the Jamestown Town Hall, 93 Narragansett Avenue. The 
Chairman called the meeting to order at 7:05 p . m. The clerk 
called the roll and noted the following members present: 

Also present: 

MINUTES 

Richard Boren, Chair 
James King , Member 

Jane Bentley , Member 
Judith Bell , 1 s t Alternate 

John Shekarchi, 2nd Alternate 

Peter Medeiros, Zoning Officer 
Peter Ruggiero, Counsel 

Brenda Hanna , Stenographer 
Pat Westall , Zoning Clerk 

Minutes of November 15 , 2022 

A motion was made by James King and seconded by Jane Bentley to 
accept the minutes of the Nov . 15 , 2022 meeting as presented . 

The motion carried by a vote of 5 -0 . 

Richard Boren, James King, Jane Bentley, Judith Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

CORRESPONDENCE 

An e-mail from Christian Infantolino dated 12/6/22 requesting to 
continue the application of 35 Sloop St. to the January 24, 2023 
meeting. 

1 
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35 Sloop St. 

A motion was made by Judith Bell and seconded by John Shekarchi 
to continue the application of 35 Sloop Street to the January 
24, 2023 meeting at their request. 

The motion carried by a vote of 5 -0 . 

Richard Boren, James King, Jane Bentley, Judith Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

All other correspondence received was in reference to agenda 
items. 

NEW BUSINESS 

Ross Appeal 

There was discussion by both the applicant's attorney and the 
Board . 

A straw vote was taken that would overturn the zoning officer's 
opinion . 

Richard Boren will write a decision and send it out . This will 
allow the applicant to proceed in January. 

Tracey 

A motion was made by John Shekarchi and seconded by James King to 
grant the request of William Tracey whose property is located at 
15 Fowler Street, and further identified as Tax Assessor ' s Plat 8 , 
Lot 467 for a dimensional relief granted under Article 6, Section 
82-600 , 605, 606, and 607 for relief from section 82-302 , Table 3-
2, District Dimensional Regulations for the CL Zoning District of 
the zoning ordinance. The Applicant seeks to preserve the existing 
structure and maintain the side-yard setback of 4.9 feet where 6 
feet is required as the existing structure is currently located at 
4 . 9 feet from the setback . 

2 
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This Board has determined that this application does satisfy the 
requirements of Article 6, Section 600, Section 606, and Section 
607, Paragraph 2. 

This Variance is granted with the following 
restriction/condition(s): 

This project must be constructed in strict accordance with the 
site and building plans duly approved by this Board. 

This motion is based on the following findings of fact: 
l. Said prope11y is located in a CL zone and contains 10,000 square feet. 
2. The applicant has satisfied all the relevant burdens as created under case law precedent, 

the relevant state statutes and required under the Jamestown Zoning Ordinance. 
3. The applicant desires to maintain the 1920s farm house feel and incorporate it into the 

proposed structure. 
4. The condition of approval as recommended by the Planning Board are hereby 

incorporated by reference and are made a condition of this approval. Said 
recommendation is dated I 0-26-22. 

5. No one spoke in opposition 
6. One abutter only asked for clarification. 
7. Based on the testimony presented the Board has concluded that the relief requested was 

the "'least relief necessary". 

The motion carried by a vote of 5 -0. 

Richard Boren, James King, Jane Bentley, Judith Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

Schnelle 

A motion was made by Jane Bentley and seconded by Judith Bell to 
grant the request of James Schnelle whose property is located at 
27 Topmast Ct., and further identified as Assessor's Plat 3, Lot 
525 for a variance from Art. 3, Sec. 82-302 Table 3-2, to site an 
8' x 12' shed inside a fenced backyard 180 ft. from the lot frontage 
and 8-10 ft. ( 2 0 ft. required) from the lot's east side in order 
to not remove a tree in the lot's backyard. 

3 
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This Board has determined that this application does satisfy the 
requirements of Article 6 , Section 600 , Section 606, and Section 
607, Paragraph 2. 

In particular reference to Article 6 , Sections 82-600, 605, 606 
and 607 . 

This motion is based on the following findings of fact: 

l. Said property is located in a RR80 zone and contains 1. 94 acres. 
2. The variance is requested to avoid removing a tree from the yard. 
3. The neighbor sent correspondence approving of the application. 
4. The shed is 180 feet from the front and 8-10 feet from the side. 
5. The only reason for the variance is the removal of a tree. 

The motion carried by a vote of 5 -0. 

Richard Boren, James King, Jane Bentley, Judith Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

ADJOURNMENT 

A motion was made and seconded to adjourn at 8:30 p.m. 
The motion carried unanimously. 

4 
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JAMESTOWN ZONING BOARD OF REVIEW 

Minutes of the January 24, 2023 Meeting 

A regular meeting of the Jamestown Zoning Board of Review was 
held at the Jamestown Town Hall, 93 Narragansett Avenue. The 
Chairman called the meeting to order at 7:00 p.m. The clerk 
called the roll and noted the following members present: 

Also present: 

MINUTES 

Richard Boren, Chair 
James King, Member 

Jane Bentley, Member 
Judith H. Bell, 1 st Alternate 
John Shekarchi, 2nd Alternate 

Peter Medeiros, Zoning Officer 
Peter Ruggiero, Counsel 

Brenda Hanna, Stenographer 
Denise Gamon, Clerk 

Minutes of December 20, 2022 

A motion was made by James King and seconded by Jane Bentley to 
accept the minutes of the Dec. 20, 2022 meeting as presented. 

The motion carried by a vote of 5 -0. 

Richard Boren, James King, Jane Bentley, Judith H. Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

CORRESPONDENCE 

All correspondence was in reference to items on the agenda. 

OLD BUSINESS 

Ross Appeal 

A motion was made by Richard Boren and seconded by James King to 
sustain the appeal of Randy Ross and Jill D. Smith whose property 
is located at 2 West Passage Drive, and further identified as Tax 
Assessor's Plat 8, Lot 858 for the appeal of a decision made by 

Page 1 of 11 
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the zoning officer pursuant to under Article 5, Zoning Board of 
Review, Section 82-503, Procedure ( s) for appeals, special use 
permits, and variances. The applicant is aggrieved by the arbitrary 
and capricious decision made by the zoning officer who applied 
language from one section of the ordinance to a completely 
different section of the ordinance in an effort to come to the 
decision that accessory buildings/structures are not allowed in 
front yards where there is no explicit prohibition on the permitted 
use activity pursuant to the dimensional regulations of the 
ordinance. 

The sustaining of this appeal is based upon the following findings 
of fact and conclusions of law. 

1. First and foremost, the decision of the Zoning Officer is not 
arbitrary nor capricious, but the Zoning Board reaches a 
different interpretation and conclusion based on the facts 
and law. 

2. On 9/23/22 applicants filed an application for a dimensional 
variance to erect a 140 sq. foot shed 7.5 feet from the side 
yard, where 15 feet is requ i red. Applicant states "out o f 
abundance of caution, applicant also seeks relief from 82-
302 to permit a shed in front yard where no front yard setback 
for accessory structures is provided - however, minimum 
setback f or principal building i s 40', and shed will be 60 
fee t." 

3. On 10/25/22, before any testimony, the Zoning Board members 
raised the issue whether a shed could be erected in the front 
yard, where there is no front setback listed for accessory 
structures, but 40' mi nimum f or principal structures. 

4. Zoning Board continued the matter to 11/15/22 and invited 
both the Building Official and attorney for the applicant to 
submit any opinions or memoranda. 

5. On 10/26/22 Attorney Christian Infantolino submitted a 
memorandum on behalf of the applicant. 

6. On 10/28/22 Peter Medeiros the Building Official, submitted 
an opini on "there are no front setbacks lis ted for accessory, 
therefore accessory structures are not permitted in front 
yard setbacks." 

7. On 10/31/22 applicants considered the 10/28/22 letter of 
Peter Medeiros, Zoning Official to be a decision or order of 
the Zoning Official and filed an appeal for hearing 
(12/20/22). 

8. On 11/15/22 Zoning Board requested that before 12/20/22, Town 
Solicitor provide an opinion. 

9. On 12/6/22 Peter Ruggiero, Town Solicitor provided an opinion 
"The Appellants (Ross) argument impermissibly reverses the 

Page 2 of 11 
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burden of interpretation that the Zoning Enforcement Officer 
must apply. The Zoning Ordinance need not list every 
prohibited use or activity. Unless specifically permitted by 
right or by conditional or special use, any use not 
s pe c if i c al ly inc luded in t he use provi s i ons ... is p roh ib i ted . 
As such, the determination of the Zoning Enforcement Officer 
was no t arbi t r a ry or capricious". 

10. On 12/20 / 22, the attorney for the applicant introduced 
as Exhibits: 
1. Definitions and Ordinance Provisions 
2. Bibliography of RI Case Law 
3. FEMA " Acces s o ry St r uct u r e" def i ni t i on a n d examp le s wh i ch 

include detached garages, storage sheds, gazebos . 
11. In addition, the following were introduced as Exhibits: 

4. Collingsworth Zoning Decision dated 9/22/20 granting f ront 
setback relief for an accessory structure while 
acknowledging that accessory structures are regulated by 
the minimum front yard setbacks of the zoning district for 
which the land is zoned. (Book 976 at Page 293) 

5. RR80 table used for the above-mentioned zoning matter. 
6. 196 Highland tax card for the above-mentioned zoning 

decision. 
7 . Planning recommendation letter to allow a pool in the front 

yard on West Bay View Drive dated May 20, 2015 - Cammans. 
8. Cammans zoning decision dated May 27, 2015 granting relief 

to have an accessory structure (pool and terrace) in the 
front yard. (Book 847 at Page 107) 

9. Highlighted tax assessor maps (2). The highlighted 
properties are a sampling of the properties viewable from 
the street where there are accessory structures located 
within the front yards. 

10 . A photo sampling (approximately 3 6) properties 
throughout Jamestown that hav e accessory structures within 
the front yard. 

12. It is the legal conclusion of the Board that 82-302, 
Table 3-2 for R40 zone use that even though accessory 
building use does not discuss the minimum setback for the 
"front " ya rd , an acce ssor y structure c a n be l o ca t ed a nd /or 
erected with a front yard setback, governed by the 
principal building setback. 

13. In a R40 zone, any accessory structure is subject to 
the 40 foot setback of the principal building. 

14. The American Planning Assoc iation, in similar fashion 
to the FEMA Accessory Structure Definition (Ex.3), 
accessory structures can be detached garages, detached 
carports, storage sheds, art studios, workshops, 
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greenhouses, swimming pools and cabanas, tennis courts, and 
gazebos. 

15. This Board, in the past, as precedent has approved 
applications for accessory structures, such as detached 
garages, storage sheds, mail storage huts, and swimming 
pools to have a front yard setback. 

16. A few examples are Exhibits 4, 6, 7, and 8. 
17. In fact, 82-316 swimming pools and tennis courts shall 

meet setbacks for accessory buildings and shall be included 
as part of lot coverage calculations. The Board has 
approved swimming pools with a front yard setback. 

18. It is the legal conclusion of the Board that the 
storage shed being proposed to be erected by the applicant 
with a front yard setback, can in fact be erected, subject 
to all applicable setback requirements, wherein as set 
forth in the Table under accessory setbacks or principal 
building setbacks. 

The motion carried by a vote of 5 -0. 

Richard Boren, James King, Jane Bentley, Judith H. Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

Ross 

A motion was made by James King and seconded by Jane Bentley to 
grant the request of Randy Ross and Jill D. smith whose property 
is located at 2 West Passage Drive, and further identified as 
Tax Assessor's Plat 8, Lot 858 for relief granted under Article 
6, Special Use Permits and Variances, Section 600 and 606. This 
application is made pursuant to the provisions of section 82-
302, Table 3-2, District Dimensional Regulations for the R40 
Zoning District of the zoning ordinance. The Applicant seeks 
side yard setback relief of 7.5 feet where 15 feet is required. 
In an abundance of caution, the application also seeks relief 
from Article 3 Section 82-302, Table 3-2 to permit an accessory 
structure in the front yard where no front yard setback for 
accessory structure is provided in Table 3-2 however the 
"Minimum Yards, Front" for the R40 District is 40' and the 
proposed tool shed will be over 60 feet off the front yard line. 
The relief granted is for the applicant to place a premade 10 
foot by 14 foot tool shed on the property. 
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This Board has determined that this application does satisfy the 
requirements of Article 6, Section 600, Section 606, and Section 
607, Paragraph 2. 

This project must be constructed in strict accordance with the 
site and building plans duly approved by this Board. 

This motion is based on the following findings of fact: 

1. Said property is located in an R40 zone and contains 53,700 
square feet. 

2. Mr. Ross is in need of space for yard maintenance equipment. 

3. Mr. Ross stated it is the smallest shed feasible to house 
his equipment. 

4. The shed will be roughly 8 feet from the garage as 
represented by the picture submitted as an exhibit. 

5. Based upon a driveway and access paths to the backyard it 
represents the most logical location with the least relief 
necessary. 

This motion carried by a vote of 5 - 0. 

Richard Boren, James King, Jane Bentley, Judith H. Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

NEW BUSINESS 

35 Sloop St. 

A motion was made by John Shekarchi and seconded James King by 
to grant the request of 35 Sloop, LLC whose property is 
located at 35 Sloop Street, and further identified as 
Jamestown Tax Assessor's Plat 3, Lot 471 for a Special Use 
Permit granted under Article 6 Section 82-600 and 602, 
pursuant to Article 3 Section 82-314, High Groundwater Table 
and Impervious Overlay District Sub-District A. This 
application also seeks relief granted under Article 6 Section 
82-600 and 602 pursuant to Article 3 Section 82-314, High 
Groundwater Table and Impervious Overlay District Sub-District 
A to have the impervious lot coverage be 10.3% where the 
maximum allowable coverage is 10% and the existing impervious 
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coverage is 20.1%. The Applicant seeks to construct a new 2 
bedroom dwelling while decreasing the amount of impervious 
coverage area. 

This Board has determined that this application does satisfy the 
requirements of Article 6, Sections 600 and 602. 

[This Special Use Permit is granted with the following 
restriction/condition(s) :) 

This project must be constructed in strict accordance with the 
site and building plans duly approved by this Board. 

This motion is based on the following findings of fact: 

1. Said property is located in an R-40 zone and contains 8,177 
square feet. 

2. Applicant and its' expert presented testimony information 
into the record that demonstrated that all the relevant 
condition as required by the ordinance and the relevant 
states have been satisfied for this conditionally permitted 
use. 

3. The (2) bedroom present dwelling will be razed, the proposed 
dwelling will be (2) bedrooms. 

4. The proposal is to reduce the foot print of the existing 
building. 

5. The concrete driveway will be removed 
6. There are no wetlands on the property 
7. There will be a new advanced treatment OWTS system and rain 

garden 
8. The proposed dwelling will be less nonconforming 
9. The height of the new building will be under 35 feet 
10. This will be the least disturbance necessary 
11. The Planning Commission has approved the application, the 

Planning recommendations and conditions are incorporated by 
reference 

This motion carried by a vote of 5 - O. 

Richard Boren, James King, Jane Bentley, Judith H. Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 
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Knowles 

A motion was made by Richard Boren and seconded by John 
Shekarchi to have Alexander and Linda Knowles, who property is 
located at 108 Southwest Avenue, and further identified as 
Assessor ' s Pla t 9 , l o t 26 s ubmit a n e w a pp l ica t ion a nd t h e 1 
year filing requirement will be waived. The applicants are 
seeking to add 4 feet to the height of a proposed outbuilding 
that was approved by the Jamestown Zoning Board of Review in 
June 2022 . The plans for the proposed outbuilding as originally 
submitted for approval included a building height of 16 feet 3 
inches . The applicants have revised the building plans to raise 
the building height to 20 feet 3 inches. Article 3, Section 82-
302 (Table 3-2), of the Revised Code of Ordinances for The Town 
of Jamestown, RI, specifies that properties designated R20 
a dhere t o a maximum b u ildi ng height of 2 5 f ee t. The a ppli cant' s 
new plans are within the building provisions as established by 
section 82-302. 

The motion carried by a vote of 5 -o. 

Richard Boren, James King, Jane Bentley, Judith H. Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

Harvey 

A motion was made by Judith H. Bell and seconded by Jane Bentley 
to continue the Harvey application to the February 28, 2023 
Zoning Board meeting. 

The motion carried by a vote of 5 - 0. 

Richard Boren, James King, Jane Bentley, Judith H. Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 
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Philbrick 

A motion was made by Judith H. Bell and seconded by Jane Bentley 
to grant the request of Harry Philbrick and Carolyn Coleburn 
whose property is located at 26 Green Lane, and further 
identified as Tax Assessor's Plat 9, Lot 241 for a Variance from 
Article 3, Section 82-302, District Dimensional Regulations, 
Table 3-2 to remodel an existing Studio outbuilding to include a 
bedroom and bathroom, and to construct an addition to an 
existing dwelling to connect said outbuilding to the dwelling. 
The Applicant seeks to maintain the existing rear yard setback 
of 11.2 feet where 30 feet is required, and the existing side­
yard setback of 4.9 feet where 7 feet is required for the 
remodeling of the existing outbuilding and connection to the 
existing dwelling. 

This Board has determined that this application does satisfy the 
requirements of Article 6, Section 600, Section 606, and Section 
607, Paragraph 2. 

[This Variance is granted with the following 
restriction/condition(s) :] 

This project must be constructed in strict accordance with the 
site and building plans duly approved by this Board. 

This motion is based on the following findings of fact: 

1. Said property is located in a R-8 zone and contains 21,344 
square feet. 

2. One neighbor wrote a letter of support for the project. 

The motion carried by a vote of 5 -0. 

Richard Boren, James King, Jane Bentley, Judith H. Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 
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Town of Jamestown 

Chairman Boren noted that the original application sought both a 
variance and a special use permit. He found as both a preface 
and as a fact, that Mr. Gray testified that in conjunction with 
Peter Mederios, the Building Official, the variance from Section 
82-1203 Minimum off street parking is not required as the 2008 
calculations were not correct. 

A motion was made by Richard Boren and seconded b y Judith Bell 
to grant the request of Application of the Town of Jamestown, 
whose property is located at s Freebody Driv e (Jamestown Highway 
Garag e ) , and fu rther identified as Tax Assessor's Pla t 7 , Lot 1 
seeks the following relief for the proposed new Workshop 
Building. 

a. An amendment to an existing special use permit in 
accordance with Section 82-302 (District Dimensional 
Regulations), Table 3-1, IV Gov' t , Ed uca tion , 
In s t i tutiona l (1 ) Gov't Owned u t il i ty f aci l i ty . 

Regarding this request , this Board has determined that this 
application does satisfy the requirements of Article 6, Section 
600 

Regarding the request for a Special Use Permit, this Board has 
determined that this application does satisfy the requirements 
of Article 6, Section 602 . 

This Special Use Permit is granted with the following 
restriction(s): 

This project must be constructed in strict accordance with the 
site and building plans duly approved by this Board. 

This motion is based on the following findings of fact: 

1. Said property is located in a PUBLIC zone and contains 25.62 
2. Mr. Gray testified that in conjunction with Peter Mederios, 

the Building Official, the variance from Section 82-1203 is 
not required because the 2008 calculations were not correct. 

3. The proposed workshop/storage building will provide much 
needed space for the workshop 

4. Since 2009, project have been completed in the existing 
highway garage using unheated bays. 

s. The Town carpenters need their own dedicated work space . 
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6. The Town Council approved the site plan for the construction 
of a new building for the Public Works Department. 

7. The prop o s ed b u i l di ng wi l l b e 32 ' x 65 ', wh i ch is the 
approximate foot print within the existing highway garage 
dedicated to the workshop. 

8. There will be no changes for ingress and egress. 
9. The new building will be constructed along the edge of the 

existing paved area along the highway garage. 
10. The proposed building will be serviced by a proposed 

driveway and loading area for deliveries. 
11. Surface water run-off for the proposed building will be 

collected in existing drainage swales. 
12. Additional evergreen plantings will serve as screening and 

buffering. 
13. The addition of a new workshop is consistant with the 

present use of the property as a public works facility. 
14 . The granting of the Special Use Permit will not result in 

conditions inimical to the public health, safety, morals and 
welfare of the community. 

The motion carried by a vote of 5 -0. 

Richard Boren, James King, Jane Bentley, Judith H. Bell and John 
Shekarchi voted in favor of the motion. 

Dean Wagner and Terence Livingston were absent. 

Carney 

Christian Infantolino, attorney for the applicant, Sanderson H 
Carney, Trust e e of the Sanderson H. Carney Indenture of Trust 
requested the application be continued to the next regular 
meeting of the Zoning Board on February 28, 2023 

A motion was made by John Shekarchi and seconded by James King 
to continue the application of Sanderson H. Carney, Trustee of 
the Sanderson H. Carney Indenture of Trust to the February 28, 
2023 Zoning Board meeting. 

The motion carried by a vote of 5 - 0 

Richard Boren, James King, Jane Bentley, Judith Bell and John 
Shekarchi voted in favor of the motion. 
Dean Wagner and Terence Livingston were absent. 
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ADJOURNMENT 

A motion was made and seconded to adjourn at 9:15 p.m. 
The motion carried unanimously. 
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Town of Jamestown 
Tax Assessor 

93 Narragansett Avenue Phone: 401-423-9802 

Jamestown, RJ 02835 Email: cbrochu@jaml:'stownri.net 

To: COUNCIL PRESIDENT BEYE. JAMESTOWN TOWN COUNCIL 

From: CHRISTINE BROCHU. JAMESTOWN TAX ASSESSOR 

Subject: ABATEMENTS OF TAXES FOR Tl-IE MARCH 20, 2023 MEETING 

Please see the attached. 

RESPECTFULLY SUBMITTED. 

~g'~ 
CHRISTINE BROCHU 
TAX ASSESSOR 
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BAA/COC Li sti .\Sport TYPE: All JAMESTOWN YEAR: 2000 TO 2022 3ge 1 

Conditions: District: Reported Type: All DATE: 3/15/2023 

ACCOUNT # GROSS OLD EXEMPT OLD NET OLD TAX OLD SEWER OLD 

UNIQUE ID GROSS CHANGE EXEMPT CHANGE NET CHANGE TAX CHANGE SEWER CHANGE 

YEAR NAME/ADDRESS coc INFO LIST NUMBER GROSS NEW EXEMPT NEW NET NEW TAX NEW SEWER NEW 

2007 18715M 10-0222-20M 9,127 0 3,423 49,36 0.00 

03/03/2023 10-0222-20M -9,127 0 -3,423 -49.36 0.00 

Accept JAMESTOWN, RI 02835 TAXPAYER DECEASED 53771 0 0 0.00 0.00 

Totals For - 2007 M -3,423 -49.36 

Total Inc's: o.oo 
Total Dec's: -49.36 

2020 18718M 10-0223-66M 16,000 S,200 10,000 144.20 0. 00 

03/13/2023 10-0223-66M -4,953 -1,058 -3,095 -44.63 0.00 

Accept J AMESTOWN, RI 02835 REGISTERED IN DIFF. 53949 11,047 4, 142 6,905 99. 57 0.00 

STATE 

Totals For -2020 M -3,095 -44.63 

Total Inc's: 0.00 

Total Dec's: -44.63 

2021 18717M 10-0223-66M 14,756 6,000 8,756 126. 2E 0.00 

03/13/2023 10-0223-66M -14,756 -6,000 -8,756 -126.26 0.00 

Accept WORCESTER, MA 01605 REGISTERED IN DIFF 53664 0 0 0.00 0.00 

STATE 

Totals For -2021 M -8,756 -126.26 

Total Inc's: 0.00 

Total Dec's: -126.26 

TOTAL # Of Accts 3 -15,274 -220.25 

Grand Total Inc's: 0 . 00 

Grand Total Dec's : -220.25 
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TOWN OF JAMESTOWN AS AN ABUTTER. 

TOWN OF JAMESTOWN 
ZONTNG BOARD OF REVIEW 
NOTICE OF PUBLIC HEARING 

NOTICE IS HEREBY GIVEN THAT THE JAMESTOWN ZONING BOARD OF REVIEW 
WILL HOLD A PUBLIC HEARING MARCH 28, 2023. AT THE JAMESTOWN TOWN 
HALL 93 NARRAGANSETT AVENUE, JAMESTOWN. RHODE ISLAND AT 7:00 P.M. 
UPON THE FOLLOWING: 

Application of Our Table, LLC which subject property is located at 53 Narragansett Avenue, 
and further identified as Tax Assessor' s Plat 9. Lot 207 for a Special Use Permit granted under 
Article 6 Section 82-600 and 602, pursuant to Article 3 Section 82-301, Uses and Districts, 
Table 3-1 Pem1itted Uses, section VLC.3, Lunchroom or Restaurant serving alcohol. This 
application also seeks a dimensional variance granted under Article 6 Section 82-600, 605 , and 
606 from Article 12 Section 82-1203, Minimum Off Street Parking, where the entire site will 
require 33 parking spaces and there are 25 parking spaces available. The subject property is 
located in a CD zone. 

BY ORDER OF THE ZONING BOARD OF REVIEW 
RICHARD BOREN, CHAIRMAN 

PETER MEDEIROS, ZONING OFFICER 

THIS MEETING WILL BE CONDUCTED IN PERSON ONLY . 

The public is invited to observe and participate in the deliberations of this meeting, in person @ 
Town Hall. 

TO VIEW THE MEETING LIVE STREAM WITH NO INTERACTION, PLEASE VISIT 
THE FOLLOWING LINK: 

http://158.123.l95.41/0TRMedia/Town2020/0thers2020/StreamPrimJtown.html 

PLEASE NOTE: All Correspondence you wish the Board to consider on any of the above 
matters must be received by the Zoning Office no later than March 15. 2023. Email to 
pwestall@jamestownri .net or via drop box located on the West Street side entrance of Town 
Hall, or by regular mail 93 Narragansett Avenue, Jamestown, RI 02835. 

This meeting location is accessible to the physically challenged. Hearing or speech impaired 
individuals requiring the services of an interpreter should call 1-800-745-5555 not less than 3 
business days prior to the meeting. 
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TOWN OF JAMESTOWN AS AN ABUTTER. 

TOWN OF JAMESTOWN 

ZONING BOARD OF REVIEW 

NOTICE OF PUBLIC HEARING 

NOTICE IS HEREBY GIVEN THAT THE JAMESTOWN ZONING BOARD OF REVIEW WILL HOLD A PUBLIC 

HEARING MARCH 28, 2023, AT THE JAMESTOWN TOWN HALL 93 NARRAGANSETT AVENUE, 

JAMESTOWN, RHODE ISLAND AT 7:00 P.M. UPON THE FOLLOWING: 

Application of Mary Lou Sanborn, whose property is located at 21 Bay View Dr., and further identified as 

Assessor's Plat 8, Lot 519 for a variance from Article 3, Section 82-306 D to construct an acoustic fence 

approximately 20' in height on south and west sides of property. Said property is located in a R20 zone 

and contains 6337 sq. ft. 

BY ORDER OF THE ZONING BOARD OF REVIEW 

RICHARD BOREN, CHAIRMAN 

PETER MEDEIROS, ZONING OFFICER 

THIS MEETING WILL BE CONDUCTED IN PERSON ONLY. 

The public is invited to observe and participate in the deliberations of this meeting, in person @ Town 

Hall. 

TO VIEW THE MEETING LIVE STREAM WITH NO INTERACTION, PLEASE VISIT THE FOLLOWING LINK: 

http://158.123.l95.41/0TRMedia/Town2020/0thers2020/StreamPrimJtown.html 

PLEASE NOTE: All Correspondence you wish the Board to consider on any of the above matters must 
be received by the Zoning Office no later than March 15, 2023. Email to pwestall@jamestownri.net or 
via drop box located on the West Street side entrance of Town Hall, or by regular mail 93 Narragansett 
Avenue, Jamestown, RI 02835. 

This meeting location is accessible to the physically challenged . Hearing or speech impaired individuals 

requiring the services of an interpreter should call 1-800-745-5555 not less than 3 business days prior to 

the meeting. 
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PURCHASE AND SALES AGREEMENT 
Fifth AMENDMENT 

91 Carr Lane, Jamestown, Rhode Island 

This Fifth Amendment to the Purchase and Sale Agreement (the "Agreement") entered into by and 
between the TOWN OF JAMESTOWN, a municipal corporation with a business address of 93 
Narragansett Avenue, Jamestown, R1 02835 (the "Seller"), and CHURCH COMMUNITY 
HOUSING CORPORATION, a Rhode Island non-profit corporation, with principal office 
located at 50 Washington Square, Newport, Rhode Island 02840 (the "Buyer") on October 9, 2018 
is hereby amended, as follows: 

1. CLOSING: The Closing originally scheduled to be held on or before March 31, 2019 (the 
"Closing Date") at 11:00 a.m., at the Town of Jamestown Town Hall, 93 Narragansett 
Avenue, Jamestown, R1 02835, or at such other place, day, and time as may be agreed to in 
writing by the Parties, and which was extended on fourprevious occasions, is hereby extended 
to March 31 1 2024 (the "Amended Closing Date"} at 11:00 a.m. at the Town of Jamestown 
Town Hall, 93 Narragansett Avenue, Jamestown, R1 02835, or at such other place, day, and 
time as may be agreed to in writing by the Parties. All other terms, conditions and provisions 
of the Purchase and Sales Agreement remain in full force and effect, except as modified by 
the Amended Closing Date. 

25. PURCHASE AND SALE CONTINGENCY: 
a. Town of Jamestown Tov.n Council approval and authorization; 
b. Conveyance is subject to recorda1ion of an Affordability deed restriction or long-tenn 
ground lease, the property being developed and maintained for the development of two 
Affordable Housing units, as contemplated herein by the Parties; 
c. Buyer obtaining Town of Jamestown Planning Commission, acting as the Local Board 
of Review, Comprehensive Permit approval to develop the Property for both market-rate 
and Affordable Housing purposes, such development to be comprised of two or three single 
family Affordable units and up to two market rate units for sale (existing single-family 
dwelling and existing garage, on separate lots), and the expiration of any applicable appeal 
period and no appeal having been commenced; and 
d. Any and all requirements and contingencies of Buyer's Affordable Housing related grant 
funding sources (CDBG, ZEOS) being satisfied, and buyer receiving financing of the 
Housing Project in an amount not less than $915,922. 
e. Closing shall be held within sixty (60) days of the above-referenced contingencies 
having been satisfied, but no later than the Closing Date, unless extended by mutual 
agreement of the Parties, which agreement shall not be unreasonably withheld if Buyer is 
diligently moving forward with the Housing Project 

All other terms and conditions of the Agreement remain in place and in full force and effect. 

IN WITNESS WHEREOF, this instrument has been executed in several counterparts, each 
of which shall be deemed to be original. 

Seller: Town of Jamestown 
DATE: _______ _ 

By: Edward Mello, Interim Town Administrator 

Witness 

Buyer: Church Community Housing Corp. 

c~ &:-
iz:ti:;r1xec:'._ve Director 

Witness 
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Town of Jamestown 

Finance Department 
Town Hall 

93 Narragansett Avenue 
Jamestown, Rhode Island 02835-1199 

401-423-9809 Fax 401-423-7229 
Email: ccollins@jamestownri.net 

MEMORANDUM 

TO: Edward A. MelJo, interim Town Administrator 

FROM: Christina D. Collins, Finance Director 

DATE: March 16, 2023 

SUBJECT: Budget to Actual- General Fund 

Christina D. Collins 
Finance Director 

Attached is Budget to Actual report for the Fiscal Year 2023. The report contains the expenses 
that have been paid through February 28, 2023 . 

Please do not hesitate to contact me with any questions or concerns. 
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Budget vs Actual - Expenditures Page: 

Run: 3/16/2023 at 1 :13 PM TOWN OF JAMESTOWN, RI 
For 2/28/2023 

Annual P-T-O Y-T-O %of 
Budget Actual Actual Remaining S Budget 

1100 7001 70101 00 Salaries 13,800.00 0.00 6 ,900.00 6,900.00 50.00 
1100 7001 70302 00 Fees And Supplies 500.00 0.00 35.85 464.15 7.17 
1100 7001 70305 00 Advertising 750.00 0.00 5,331 .28 (4,581.28) 710.84 

Town Council Expenses 15,050.00 0.00 12,267.13 2,782.87 81 .51 

1100 7002 70101 00 Salary, Town Administrator 123,000.00 9,461.54 80,896.13 42,103.87 65.77 
1100 7002 70102 00 Salary, Clerical 62 ,478.00 4,950.00 41,085 .00 21,393.00 65.76 
1100 7002 70302 00 Fees And Supplies 2,500.00 756.16 4,141 .47 (1,641.47) 165.66 
1100 7002 70303 00 Travel Expenses 5,000.00 350.00 2,800.00 2,200.00 56.00 

Town Administrator Expenses 192,978.00 15,517.70 128,922.60 64,055.40 66.81 

1100 7003 70101 00 Salaries 5,636.00 433.48 3,684 .58 1,951.42 65.38 
1100 7003 70302 00 Fees And Supplies 1,200.00 515.60 646.75 553.25 53.90 

Probate Court Expenses 6,836.00 949.08 4,331 .33 2,504.67 63.36 

1100 7004 70101 00 Salaries 5,236.00 0.00 2,618 .00 2,618.00 50.00 
1100 7004 70103 00 Salaries. Moderator & Sergeant 1,900.00 0.00 647 .36 1,252.64 34.07 
1100 7004 70104 00 Election Supervisors 4,916.00 0.00 5,725.00 (809.00 ) 116.46 
1100 7004 70112 00 Election - OT 1,162.00 0.00 0.00 1,162.00 0.00 
1100 7004 70302 00 Fees And Supplies 3,000.00 32.67 1,998.51 1,001.49 66.62 
1100 7004 70305 00 Advertising And Printing 700.00 0.00 630.00 70.00 90.00 

Election and Town Meeting Expenses 16,914.00 32.67 11,618.87 5,295.13 68.69 

1100 7005 70201 00 Professional Services - Legal 125,000.00 10,342 .00 64,505.50 60,494.50 51.60 

Legal Expenses 125,000.00 10,342.00 64,505.50 60,494.50 51 .60 

1100 7006 70101 00 Salaries 71 ,600 .00 5,672.92 48,503.46 23,096.54 67.74 
1100 7006 70102 00 Salary. Clerical 105,337.00 7,837.50 66.465 .54 38,871.46 63.10 
1100 7006 70104 00 Clerk - OT 540.00 0.00 1,116.14 (576,14) 206.69 
1100 7006 70302 00 Fees, Supplies & Dues 28,959.00 5,945.49 15,374.39 13,584.61 53.09 
1100 7006 70305 00 Advertising 3,797.00 0.00 (758.75) 4,555.75 p9.98) 

Clerks And Records Expenses '210,233.00 19,455.91 130,700.78 79,532.22 62.17 

1100 7007 70101 00 Salaries 90,454.00 6,611 .58 64,694 .30 25,759.70 71 .52. 
1100 7007 70102 00 Salary, Clerical 39,578.00 3,000.00 22,387.50 17,190.50 56.57 
1100 7007 70201 00 Planning Commission 7,000.00 0.00 0.00 7,000.00 0.00 
1100 7007 70302 00 Fees, Supplies & Dues 4 ,1 75.00 (70.00) 1,626.45 2,548.55 38.96 

Planning Expenses 141,207.00 9,541 .58 88,708.25 52,498.75 62.82 

1100 7008 70201 00 Salaries, Zoning Board 8,000.00 325.00 2,275.00 5,725.00 28.44 
1100 7008 70302 00 Fees, Supplies & Dues 2,500.00 !420.83) 348.22 2,151 .78 13.93 

Zoning Expenses 10 ,500.00 (95.83) 2,623.22 7,876.78 24.98 

1100 7009 70900 00 Social Security Tax 351 ,000.00 22,648.42 243,282.14 107,717.86 69.31 
1100 7009 70901 00 Blue Cross/Delta Dental 658 ,750.00 44,895.87 383,392.25 275,357.75 58.20 
1100 7009 70902 00 Worker's Compensation 75 ,000.00 0 .00 6.602.00 68,398.00 8.80 
1100 7009 70903 00 Retirement System 347 ,850.00 18,769.49 166,645.82 181,204.18 47.91 
1100 7009 70906 00 Life Insurance 12,320.00 0.00 7,556.60 4,763.40 61.34 
1100 7009 70907 00 General Liability Insurance 110,000.00 0.00 5,801 .20 104,198.80 5.27 
1100 7009 70910 00 Salary Adjustment 113,000.00 0 .00 0.00 113,000.00 0.00 
1100 7009 70911 00 FICA CLEARING ACCT 0.00 0.10 (0.29) 0,29 0.00 
1100 7009 70912 00 OPES 25 ,000.00 0.00 0.00 25,000.00 0.00 
1100 7009 70920 00 Police Retiree Health 83,245.00 9,292.68 74 ,846.98 8,398.02 89.91 

Personnel Expenses 1,776,165.00 95,606.56 888,126.70 888,038.30 50.00 

1100 7010 70100 00 Salary, Finance Director 106,722.00 8,154 .82 79,967.98 26,754.02 74.93 
1100 7010 70101 00 Salaries- Dep. Tax Collector 77,827.00 5,643.00 46,836.91 30,990.09 60.18 
1100 7010 70201 00 Professional Services 21,000.00 2,774.01 11 ,665.09 9,334.91 55.55 
1100 7010 70302 00 Fees . Supplies & Dues 21,000.00 1,153.83 8,251 .73 12,748.27 39.29 

Finance Expenses 226,549 .00 17,725.66 146,721 .71 79,827.29 64.76 

1100 7011 70101 00 Salaries 75,611 .00 6,783.98 55,994.50 19,616.50 74.06 
1100 7011 70302 00 Fees, Supplies, Dues 14,931 .00 1.417.50 3.681.34 11,249.66 24 .66 
1100 7011 70305 00 Advertising 900.00 0.00 404.05 495.95 44.89 

Tax Assessor Expenses 91,442.00 8,201.48 60,079.89 31 ,362.11 65.70 

1100 7012 70201 00 Professional Services 24 ,000.00 0.00 23,600.00 400.00 98.33 

Audit of Accounts Expenses 24,000.00 0.00 23,600.00 400.00 98.33 

1100 7013 70201 00 IT- Consultant 60,000.00 3,060.00 39,002.50 20,997.50 65.00 
1100 7013 70303 00 Software 49,150.00 1,320.00 46,591 .33 2,558.67 94.79 

Total Expenses 109,150.00 4,380.00 85,593.83 23,556.17 78.42 
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1100 7030 70302 00 EMA- SUPPLIES 7,500.00 0.00 4,985.46 2,514.54 66.47 

EMA Expenses 7,500.00 0.00 4,985.46 2,514.54 66.47 

11 DO 7031 70100 DO Salary, Police Chief 108,732.00 8,252.60 76,460.33 32,271 .67 70.32 
1100 7031 70101 DO Salaries - Police 931,536.00 66,588.28 606,093.41 325,442.59 65.06 
11 OD 7031 70102 OD Police Longevity 68,089.00 0.00 28,820.58 39,268.42 42.33 
1100 7031 70103 DO Police Benefits 57,650.00 0 .00 44,200.25 13,449.75 76.67 
1100 7031 70104 00 Police· OT 175,000.00 7,228.90 130,840.05 44,159.95 74.77 
1100 7031 70105 00 Police Retirement 212 ,726.00 106,363.00 106,363.00 106,363.00 50.00 
1100 7031 70111 00 Salary - Dispatch/Admin/Seasonal 234,213.00 16.229.38 140,126.76 94,086.24 59.83 
1100 7031 70112 00 Dispatch, Longevity 16,027.00 3,469.48 8,404.94 7,622 .06 52.44 
11 OD 7031 70113 DO Dispatch - Benefits 11,686.00 0.00 9,366.32 2,319.68 80.15 
11 OD 7031 70114 DO Dispatch - OT 23,000.00 1,689.48 28,292.75 (5,292 75) 123.01 
11 OD 7031 70302 OD Fees & Supplies 21,000.00 320.89 9,135.43 11 ,864.57 43.50 
1100 7031 70303 00 Computer Maintenance 24,200.00 95.00 12,930.90 11 ,269.10 53.43 
1100 7031 70307 00 Building Maintenance 5,000.00 0.00 1,537.99 3,462.01 30.76 
1100 7031 70308 00 Vehicle Insurance 9,017.00 0 .00 0.00 9,017.00 0.00 
1100 70317030900 Telephone 12,500.00 311.45 7.172.12 5,327.88 57.38 
1100 70317031000 Personal Equipment 2,500.00 107.85 282.85 2,217.15 11 .31 
1100 7031 70311 OD Maintenance Of Uniforms 30,150.00 100.00 1,073.17 29,076.83 3.56 
1100 7031 70312 OD Ammunition And Supplies 3,500.00 0.00 817.00 2,683 .00 23.34 
1100 7031 70313 DO Maintenance Of Police Cars 15,000.00 1,873.94 9,301.03 5,698.97 62.01 
1100 7031 70314 00 Gas & Tires 23,000.00 2,516.06 20,818.39 2,181 .61 90.51 
1100 7031 70315 00 Training Of Members 15,000.00 0.00 7,890.52 7,109.48 52 .60 
1100 7031 70317 00 Maintenance Of Radio System 3,500.00 2,996.38 3,821.46 (321 46) 109.18 
1100 7031 70318 DO Equipment 5,000.00 522.00 1,172.07 3,827.93 23.44 
1100 7031 70322 00 Dispatch Uniforms 2,000.00 0.00 2,226.39 (226 39 ) 111 .32 

Police Protection Expenses 2,010,026.00 218,664.69 1,257,147.71 752,878.29 62.54 

1100 7032 70100 DO Fire Chief/Fire Inspector 64,473.00 5,377.48 48,330.35 16,142.65 74.96 
1100 7032 70102 00 Stipend, Deputy Fire Chief 3,000.00 0.00 0.00 3,000.00 0.00 
1100 7032 70103 00 Stipend - Fire Inspector 20,065.00 1,589.76 14,284.80 5,780.20 71 .19 
11 OD 7032 70104 00 Fire Dept. Incentive Program 75,000.00 0.00 2,707.18 72,292.82 3.61 
11 OD 7032 70105 00 Equip/Safety Main!. • Per Diem 22,400.00 2,219.00 18,769.58 3,630.42 83.79 
11 DO 7032 70201 00 Service Cleaning Contract 6,720.00 559.00 4,472.00 2,248.00 66.55 
1100 7032 70302 00 Fees And Supplies 9,200.00 570.26 4,374.88 4,825.12 47.55 
11 OD 7032 70308 00 Vehicle Insurance 70,180.00 797.40 10,946.30 59,233.70 15.60 
1100 7032 70309 00 Telephone 9,500.00 798.20 6,179.80 3,320.20 65.05 
1100 7032 70313 OD Maintenance Of Fire Apparatus 35,000.00 4,200.25 41 ,211.50 (6.211 50) 117. 75 
1100 7032 70314 DO Gas, Tires & Oil 13,000.00 744.36 15,192.65 (2 192 .65) 116.87 
1100 7032 70315 OD Training Of Members 6,000.00 0.00 1,843.75 4,156.25 30.73 
1100 7032 70317 00 Maintenance Of Radio System 5,500.00 0.00 354.32 5,145.68 6.44 
1100 7032 70321 DO Electricity 15,500.00 2,058.27 13,664.77 1,835.23 88.16 
11 OD 7032 70323 DO Oxygen & Air Packs 4,500.00 1,488.44 5,129 50 /629 50) 113.99 
1100 7032 70324 00 Water 1,600.00 0.00 656.94 943 .06 41 .06 
1100 7032 70325 00 Fire Equipment 17,000.00 0.00 10,017.83 6,982.17 58.93 
11 OD 7032 70326 OD Fire Ext. Agent 2,500.00 395.39 1,689.38 810.62 67.58 
1100 7032 70343 00 Heating 13,000.00 3,872.46 9,790.63 3,209.37 75.31 
11 DO 7032 70344 OD Repairs And Maintenance 14,500.00 4,403.46 12,405.30 2.09470 85.55 
11 DO 7032 70399 00 Subscriptions & Journals 425.00 0.00 0.00 425.00 0.00 
1100 7032 70900 00 Social Security Tax 8,139.00 0.00 0.00 8,139.00 0.00 
1100 7032 70903 00 Fire Chief - Benefit 6,500.00 0.00 6,640.00 {140.00) 102.15 

Fire Protection Expenses 423,702.00 29,073.73 228,661.46 195,040.54 53.97 

1100 7033 70102 DO Salary, EMS Director 32 ,624.00 2,649.60 23.808.00 8,816.00 72.98 
1100 7033 70103 00 Stipend - Medical Director 5,000.00 0.00 2,083.30 2,916.70 41 .67 
1100 7033 70104 00 ALS • Per Diem 316,032 .00 21,504.00 219,384.00 96.648.00 69.42 
1100 7033 70105 OD EMS Incentive Program 80,000.00 0.00 0.00 80,000.00 0.00 
1100 7033 70106 00 EMT INSTRUCTORS 0.00 0.00 (2,052 00) 2,052.00 0.00 
1100 7033 70302 DO Fees And Supplies 6,800.00 792.89 5,637.64 1. 162.36 82.91 
1100 7033 70308 00 Vehicle Insurance 31,460.00 0.00 4,469.75 26,990.25 14.21 
1100 7033 70311 00 Maintenance Of Uniforms 8,000.00 0.00 6,138.32 1,861 .68 76.73 
1100 7033 70313 OD Maintenance of Vehicles 9,000.00 564.55 9,436.65 (436 65) 104.85 
1100 7033 70315 OD Training Of Members 21 ,500.00 0.00 12,183.70 9,316.30 56.67 
1100 7033 70330 00 EMS Building 6,000.00 1,098.59 1,880.02 4,119.98 31.33 
11 OD 7033 70333 OD Ambulance Medical 20,000.00 888 54 20,008.73 (8 73) 100.04 
11 OD 7033 70900 OD Social Security Tax 26,890.00 2,207.12 25,305.80 1,584.20 94.11 

EMS Expenses 563,306.00 29,705.29 328,283.91 235,022 .09 58.28 

1100 7034 70101 00 Salary - Building Inspector 84.050.00 6,615.38 52,850.63 31 ,199.37 62.88 
1100 7034 70102 00 Salary. Clerical 30,643.00 2,420.20 22,644.10 7,998.90 73.90 
1100 7034 70117 OD Salary, Electrical Inspector 11 ,500.00 958.33 7,666.64 3,833.36 66.67 
1100 7034 70118 00 Salary. Plumbing Inspector 5,750.00 0.00 3,354.12 2,395.88 58.33 



Page 207 of 211Budget vs Actual - Expenditures Page: 3 

Run: 3/1612023 at 1:13 PM TOWN OF JAMESTOWN, RI 
For 2/28/2023 

Annual P-T-0 Y-T•D %of 
Budget Actual Actual Remaining$ Budget 

1100 7034 70119 DO Salary , Mechanical Inspector 5,750.00 958.32 4,312.44 1,437.56 75.00 
11 OD 7034 70302 DO Supplies And Expenses 5,250.00 41 .72 3,225.03 2,024.97 61.43 
1100 7034 70303 00 E-PERMITTING 11,700.00 0.00 0.00 11,700.00 0.00 
1100 7034 70328 00 Hydrant Rental 170,000.00 0.00 0.00 170,000.00 0.00 
1100 7034 70344 00 Repairs And Maintenance 0.00 6.00 6.00 (600) 0.00 

Protection Services Expenses 324,643.00 10,999.95 94,058.96 230,584.04 28.97 

1100 7041 70101 00 Salaries 62,608.00 4,355.14 24,382.82 38,225.18 38.95 
1100 7041 70302 00 Fees And Supplies 1,000.00 0.00 0.00 1,000.00 0.00 

Public Works Administration Expenses 63,608.00 4,355.14 24,382.82 39 ,225.18 38.33 

1100 7042 70101 00 Salaries 46,558.00 3.600.96 29.875.41 16,682.59 64.17 
1100 7042 70302 00 Fees And Supplies 1,200.00 0.00 35.93 1,164.07 2.99 

Engineering Expenses 47,758.00 3,600.96 29,911.34 17,846.66 62.63 

1100 7043 70100 00 Salary. Highway Supervisor 75,470.00 5,676.88 50,621 .16 24,848.84 67.07 
1100 7043 70101 00 Salaries - Public Works 727,539.00 44.478.41 419.726.38 307,812.62 57 69 
1100 7043 70104 00 Highway -OT 45,000.00 635.78 5,195.16 39,804.84 11.54 
1100 7043 70308 00 Vehicle Insurance 17,570.00 0.00 0.00 17,570.00 0.00 
1100 7043 70313 00 Upkeep Of Equipment 100,000.00 6,890.53 51,730.56 48,269.44 51 .73 
1100 7043 70314 00 Oil And Gas 65,000.00 5,493.99 42,577.94 22.422.06 65.50 
1100 7043 70330 00 Sand And Gravel 17,000.00 1,610.80 11,467.70 5,532.30 67.46 
1100 7043 70331 00 Cold Patch 13,500.00 1,964 80 7,625.32 5,874.68 56.48 
11 OD 7043 70333 00 Other Road Supplies 14,000.00 1,175.80 4,001.10 9,998.90 28.58 
1100 7043 70334 00 Equipment Rental 2,500.00 0.00 0.00 2,500.00 0.00 
1100 7043 70335 00 License - Contractual 6,000.00 0.00 6,300.00 (300.00) 105.00 
1100 7043 70336 00 Clothing 6,000.00 0.00 0.00 6,000.00 0.00 
1100 7043 70399 00 Safety And Licensing 5,500.00 186.88 1,908.32 3,591.68 34.70 

Highway Expenses 1,095,079.00 68,113.87 601,153.64 493,925.36 54.90 

1100 7044 70101 00 Snow Removal - OT 34,000.00 0.00 0.00 34,000.00 0.00 
1100 7044 70337 00 Equipment And Supplies 54,000.00 10,080.71 23,949.01 30,050.99 44.35 

Snow Removal Expenses 88,000.00 10,080.71 23,949.01 64,050.99 27.21 

1100 7045 70101 00 Salaries 65.595.00 5.433 64 46,000.28 19.594.72 70.13 
1100 7045 70104 00 Transfer Station -Sunday OT 7,534.00 0.00 0.00 7,534.00 0.00 
11 00 7045 70309 00 Telephone 800.00 0.00 0.00 800.00 0.00 
1100 7045 70321 DO Electricity 1,400.00 0.00 515.24 884.76 36.80 
1100 7045 70340 00 Maintenance And Testing 44,000.00 13.00 19,470.22 24,529.78 44.25 
1100 7045 70341 00 Transfer And Trucking 410,000.00 33,717.66 248,181 .60 161,818.40 60.53 
1100 7045 70350 DO Hazardous Waste Recycling 300.00 0.00 0.00 300.00 0.00 

Waste Removal Expenses 529,629.00 39,164.30 314,167.34 215,461.66 59.32 

1100 7046 70321 DO Electricity 64,000.00 0.00 15,478.08 48,521.92 24.18 

Street Lighting Expenses 64,000.00 0.00 15,478.08 48,521.92 24.18 

1100 7047 70101 00 Salaries 10,000.00 0.00 5,575.00 4,425.00 55.75 
1100 7047 70302 00 Fees And Supplies 1,800.00 0.00 426.40 1,373.60 23.69 
1100 7047 70360 00 Tree Pruning 18,250.00 200.00 11.479.98 6,770.02 62.90 
1100 7047 70370 00 Purchase Of Trees 5,000.00 0.00 3,670.00 1,330.00 73.40 

Tree Warden Expenses 35,050.00 200.00 21,151.38 13,898.62 60.35 

1100 7048 70342 00 Town Cemetery And Parade 2,500.00 0.00 1,497.10 1,002.90 59.88 

Other Public Works Expenses 2,500.00 0.00 1,497.10 1,002.90 59.88 

1100 7049 70101 00 Cleaning Contracts 58,000.00 3,380.57 26,918.06 31 ,081 .94 46.41 
1100 7049 70302 00 Supplies 7,000.00 545.88 4,120.01 2,879.99 58.86 
1100 7049 70309 00 Telephone 15,500.00 5,774.84 11,828.99 3,671 .01 76.32 
1100 7049 70321 OD Electricity 57 ,000.00 367.46 25,539.67 31,460.33 44.81 
1100 7049 70324 OD Water 10,000.00 118.98 4.533.75 5,466.25 45.34 
1100 7049 70343 00 Heating 45,000.00 4,215.39 26,859.36 18,140.64 59.69 
1100 7049 70344 00 Repairs And Maintenance 60,000.00 5,705 .51 41,210.00 18,790.00 68 .68 
1100 7049 70375 00 Landscape 8,000.00 (2. 51 5.00 I 9,747.41 ( 1.747 41 ) 121 .84 

Public Buildings Expenses 260,500.00 17,593.63 150,757.25 109,742.75 57.87 

1100 7060 70456 00 Visiting Nurse/Mental Health 43,500.00 0.00 18,000.00 25,500.00 41 38 

General Expenses 43,500.00 0.00 18,000.00 25,500.00 41.38 

1100 7061 70302 00 Fees And Supplies 5,000.00 0.00 0.00 5,000.00 0.00 
1100 7061 70306 00 Tick Tack Force 2,500.00 0.00 0.00 2,500.00 0.00 

Animal Control Expenses 7,500.00 0.00 0.00 7,500.00 0.00 

1100 7065 70101 00 Salaries 65 ,115.00 4,733.46 42,974 .99 22 ,140.01 66.00 
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1100 7065 70102 00 Meal Site Aid 28,000.00 2,146.50 19,399.77 8,600.23 69.28 
1100 7065 70201 00 Cleaning Contract 9.096.00 758.00 5,306.00 3,790.00 58.33 
1100 7065 70202 00 Wellness Coor 0.00 750.00 6,100.00 16 100 00) 0.00 
1100 7065 70302 00 Fees, Supplies & Dues 4,000.00 366.42 4,168.45 11 68 45 ) 104.21 
1100 7065 70305 00 Advertising 2,500.00 1,000.00 2,140.00 360.00 85.60 
1100 7065 70309 00 Telephones 500.00 9.43 104.59 395.41 20.92 
1100 7065 70321 00 Electricity 4,500.00 0.00 0.00 4,500.00 0,00 
1100 7065 70324 00 Water 1,200.00 0.00 568.39 631.61 47.37 
1100 7065 70341 00 Trash Removal 400.00 47 .00 314.00 86.00 78.50 
1100 7065 70343 00 Heat 4,000 .00 664.76 3,053.15 946.85 76.33 
1100 7065 70344 00 Repairs & Maintenance 6,000.00 467.23 3,628.62 2,371.38 60.48 
1100 7065 70380 00 Program 20,000.00 159.95 5,362.70 14,637.30 26.81 

Total Expenses 145,311.00 11,102.75 93,120.66 52,190.34 64.08 

1100 7070 70100 00 Salary, Library Director 77,300.00 6,124.52 52,364.65 24,935.35 67.74 
1100 7070 70101 00 Salaries 176,832.00 12,632.39 108,887.67 67.944.33 61 .58 
1100 7070 70104 00 Library-OT 600.00 0.00 47 .12 552.88 7.85 
1100 7070 70302 00 Fees And Supplies 8,500.00 832.31 7.569.30 930.70 89.05 
1100 7070 70308 00 Insurance 20,694.00 0.00 0.00 20,694.00 0.00 
1100 7070 70309 00 Telephone 750.00 34.59 231 .58 518.42 30.88 
1100 7070 70310 00 Equipment 1,000.00 0.00 175.99 824.01 17.60 
1100 7070 70321 00 Electricity 21.000.00 1,760.38 10.496.21 10,503.79 49.98 
1100 7070 70343 00 Heating 14.000.00 3,621.49 9.978,51 4,021.49 71.28 
1100 7070 70344 00 Repairs And Maintenance 20,000.00 389.48 7.014.37 12,985.63 35.07 
1100 7070 70345 00 Computer Repairs And Maintenan 9,000.00 38.97 4,273.86 4,726 .14 47.49 
1100 7070 70351 00 Books And Periodicals 19,000.00 1,904.78 5,372.97 13,627.03 28.28 
1100 7070 70352 00 Books - State Aid 115,315.00 8,129.43 70,192.96 45,122.04 60 .87 
1100 7070 70354 00 Construction move 0.00 402.39 10.702.19 (10,702.19) 0.00 
1100 7070 70355 00 CREDITS (LIB SALES & GIFTS) 0.00 (7282) p .172. 16) 3,172.16 0.00 

Library Expenses 483,991 .00 35,797.91 284,135.22 199,855.78 58.71 

11 DO 7080 70101 OD Salary- Recreation Director 73,800.00 5,847.22 49,993.73 23,806.27 67.74 
1100 7080 70102 00 Salaries- Recreation Staff 245,220.00 18,681 .60 163,519.99 81,700.01 66 .68 
1100 7080 70104 00 Salaries -Teen Center Support Staff 16,720.00 2,234.25 8,791.75 7,928.25 52.58 
1100 7080 70105 00 Seasonal Support Staff 134,103.00 0.00 156,437.80 (22.33~ .80) 116.65 
11 DO 7080 70112 DO Recreation • OT 3,000.00 0.00 1,682.36 1,317.64 56.08 
11 DO 7080 70302 OD Supplies 6.200.00 78.06 6.171 .16 28.84 99.53 
1100 7080 70305 OD Advertising 3,000.00 0 .00 1,162.51 1,837.49 38.75 
11 OD 7080 70308 OD Vehicle Insurance 10,000.00 0.00 0.00 10,000.00 0.00 
11 OD 7080 70309 OD Telephone 1.860.00 181 .35 t ,277.99 582.01 68.71 
1100 7080 70310 00 Equipment 4,500.00 308.36 3,561 .06 938.94 79.13 
1100 7080 70314 00 Gas And Oil 9.000.00 848.58 8,005.74 994.26 88.95 
1100 7080 70321 OD Electricity 26,000.00 0.00 20.914.60 5.085.40 80.44 
1100 7080 70322 00 Fort Getty Water Removal 8,000.00 0.00 7,130.00 870.00 89.13 
1100 7080 70323 00 Shores Beach/Sanitary Faciliti 5,000.00 0.00 5,000.00 0.00 100.00 
1100 7080 70324 00 Water 12,000.00 0.00 13,378.40 i 1,378 40) 111 .49 
1100 7080 70341 00 Trash Removal 11 .500.00 90.00 8,194.00 3,306.00 71.25 
1100 7080 70344 00 Repairs. Maintenance And lmpro 24,000.00 1,833.26 18,937.12 5,062.88 7890 
1100 7080 70345 00 Eldred Ave. Field Improvements 25,611 .00 104.00 104.00 25,507.00 0.41 
1100 7080 70382 00 Summer Program 3,500.00 0.00 3,750.00 (250 .00) 107.14 
1100 7080 70383 00 Winter Program 1,200.00 0.00 0.00 1,200.00 0.00 

Parks, Beaches & Recreation Expenses 624,214.00 30,206.68 478,012.21 146,201 .79 76.58 

1100 7090 70504 00 Payment Of Principal - Town 1,170,569.00 0.00 550,000.00 620,569.00 46.99 
1100 7090 70505 00 Payment Of Interest- Town 251,843.00 0.00 71,869.99 179,973.01 28.54 
1100 7090 70506 00 School- Principal 255,000.00 0.00 0.00 255,000.00 0.00 
1100 7090 70507 00 School• Interest 149,488.00 0.00 0.00 149,488.00 0.00 

Debt Service Expenses 1,826,900.00 0.00 621,869.99 1,205,030.01 34.04 

1100 7092 70527 00 Incidentals And Emergencies 50.000.00 3,982.42 48,574.04 1.425.96 97.15 
1100 7092 70530 00 Conservation Commission 2,200.00 0.00 1,384.50 815.50 62.93 
1100 7092 70533 00 Eastern RI Conservation District 2,000.00 0.00 2,000.00 0.00 100.00 
1100 7092 70550 00 CHAMBER OF COMMERCE 4,000.00 0.00 2,672.21 1,327.79 66.81 

Other Expenses 58,200.00 3,982.42 54,630.75 3,569.25 93.87 

Total Department Expenses 11,650,941.00 694,298.84 6,293,154.10 5,357,786.90 54.01 
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Roberta Fagan 

From: 
Sent: 
To: 
Cc: 
Subject: 

Denise Rounds  
Monday, March 6, 2023 1:14 PM 
Mary Meagher 
Randall White; Lisa Bryer; Roberta Fagan 
Re: Short-term Rental Working Group 

Mary, Thank you for getting back to me and I appreciate your response. Can you please send me a copy of the draft 
that has went to the Town Solicitor for review. We will need to take a look at it prior to our next meeting. 

Regarding Host Compliance, my understanding is the delay is with implementing the town's registration process. I 
believe that should not affect the data they have obtained by searching the hosting platforms. Thanks again, Denise 

> On Mar 5, 2023, at 3:09 PM, meagherjamestowntc@gmail.com wrote: 
> 
> Denise, I so apologize for leaving this message unanswered for so long. We have had a lot on our plate as Town 
Councilors over the past six weeks, Lisa Bryer has been on vacation for the past two, my work has been crazy, family, 
recovering from a cold are all excuses I could use but none quite account for not writing back. My sincere apologies. 
> 
> Indeed we have worked to put the recommendations that we discussed and agreed to into the ordinance format. 
Lisa had sent it to the Town Solicitor who was reviewing it. But he has also had a lot on his plate, so it is probably next 
on the pile of things to be reviewed. And yes I imagine there would be another meeting with you and the others of 
your group to review these possible changes. Then they would go to the Council and hopefully be advertised so they 
could be enacted. It would be nice to get all of that done by mid April. To do so means that we should all meet again 
perhaps in the next two weeks. 
> 
> So when Lisa returns tomorrow, I will ask her about a schedule . I don't think Host Compliance is up and running vis 
a vis Jamestown but I believe the state has 97 or 98 Short Term Rentals from Jamestown on its website. 
> 
> All the best and again, my apologies, MM 
> 
> -----Original 

 
> Sent: Monday, February 27, 2023 3:44 PM 
> To: meagherjamestowntc@gmail.com; major510@cox.net; lbryer@jamestownri.net 
> Cc: Roberta Fagan <rfagan@jamestownri.net> 
> Subject: Short-term Rental Working Group 
> 
> Dear Mary, Randy and Lisa, 

> 
> Thank you again for meeting with us on December 12th to discuss the provisions of the Short-term Rental 
ordinance. We appreciated having the opportunity to be heard and to discuss the various requirements of the 
ordinance in the Working Group format. 

> 
> It's been a couple months so I'm following up to understand your latest thinking about our proposed changes. It 
would be helpful to know where you stand. 

> 
> We would like the opportunity to meet with you again. Will there be further meetings scheduled? 
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> We'd also like to understand the expected timeline for publishing revisions to the ordinance. 
> 

> And finally, we'd like to see information obtained from Host Compliance identifying the number of short-term 
rentals in Jamestown and where they are located. 
> 

> We appreciate the opportunity to work with you going forward and look forward to your response. 
> 

> Sincerely, 
> 

> Denise Rounds 
> 
> Cc: Roberta Fagan, Town Clerk 
> 

2 
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To the Jamestown Town Council Members, 

I have been on the zoning board for a little over a year. I am concerned 
about the growth on the island in the last ten years. The zoning laws have 
not been updated in almost fifteen years.I have spoken to three of the 
council members to no avail. l realize you have many pressing issues, but I 
am concerned that more and more building is going on and we haven't 
even addressed the issue of water. I have spoken to Fred Brown, Bill 
Moore and the new zoning official, Peter Medieros , and they all agree that 
the update of the zoning laws is long overdue. 
Richard Boren, our zoning board chairman, mentioned to me that in a past 
community that he was a member of,the town council appointed three 
members from the planning board and three members from the zoning 
board to update their zoning laws and it was completed in six months. We 
are very fortunate to have Richard as our chairman. He is very thorough 
and researches every issue before the board but he may not be here 
forever and we need an update before he decides to retire. 
My fear is that we will make the same mistakes as Newport and it will be 
too late to change anything. 
I would like to go on record with this correspondence and hope to hear from 
you soon. 

Sincerely, 

J=t~ 
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	I. TOWN COUNCIL INTERVIEW SCHEDULE: The Jamestown Town Council will meet to conduct interviews of applicants for the committee vacancies as follows:
	IV. TOWN COUNCIL SITTING AS THE BOARD OF WATER AND SEWER COMMISSIONERS
	C) Report of Town Officials: Review, Discussion, and/or Take Action and/or Vote:
	2) Town Project Reports

	F) New Business: Review, Discussion, and/or Take Action and/or Vote:
	1) Approval of the First Amendment to the Water Tower Lease Agreement between the Town of Jamestown and Cellco Partnership d/b/a Verizon Wireless.
	2) Finance Director’s Report: Comparison of the Water Budget to Actuals as of February 28, 2023.
	3) Finance Director’s Report: Comparison of the Sewer Budget to Actuals as of February 28, 2023.


	VII. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, PRESENTATIONS, RESOLUTIONS, AND PROCLAMATIONS
	VIII. PUBLIC HEARINGS, LICENSES, AND PERMITS
	The Town Council will review each license application and vote on it individually. All approvals for licenses and permits are subject to the resolution of debts, taxes, and appropriate signatures as well as, when applicable, proof of insurance.
	A) Licenses and Permits
	1) One Day Event/Entertainment License: All One-Day Entertainment license application approvals are subject to any COVID-19 protocols in effect at the time of the event; Review, Discussion, and/or Take Action and/or Vote for the following:
	a) Applicant: Jamestown Women’s Club
	b) Applicant: Conservation Commission
	c) Applicant: Jamestown Cal Ripken Baseball
	d) Applicant: Arnold Zweir Post 22, American Legion
	i) Request that all fees, reimbursement for Town employee time, and insurance requirements be waived as historically approved by the Town Council.
	ii) Request Town staff assistance with 2023 events (see attached letter).




	IX. COUNCIL, ADMINISTRATOR, SOLICITOR, COMMISSION/COMMITTEE COMMENTS & REPORTS
	Please Note the Following Items are Status Reports and Matters of Interest to the Council and are for Informational Purposes unless Indicated Otherwise:
	A) Town Administrator’s Report: Edward A. Mello

	X. UNFINISHED BUSINESS
	A) Review, Discussion and/or Action and/or Vote: Schedule a special meeting of the Town Council to discuss use of East Ferry for ferry boat operations.
	B) Review, Discussion, and/or Action and/or Vote: Recommendation of Town Planner Lisa Bryer for review and approval of the Jamestown Energy Plan:
	1) Memorandum from Town Planner Lisa Bryer to the Town Council and Town Administrator Hainsworth dated November 17, 2022.
	2) Jamestown Energy Plan 2023 and copy of February 6, 2023 presentation.


	XI. NEW BUSINESS
	A) Review, Discussion, and/or Action and/or Vote: Recommendation by Parks and Recreation Director Ray DeFalco regarding the Mackerel Cove Beach Vendor Bids
	1) Memorandum to the Town Council from Parks and Recreation Director Ray DeFalco.


	XII. ORDINANCES, APPOINTMENTS, VACANCIES, AND EXPIRING TERMS
	A) Appointments, Vacancies, and Expiring Terms; Review, Discussion, and/or Action and/or Vote:
	1) Affordable Housing Committee, Two (2) Member vacancy(s) with a three-year term ending date of May 31, 2026
	b) Letter of interest
	i) David Pritchard


	4) Harbor Management Commission, One (1) Member vacancy with an unexpired three-year term ending December 31, 2023
	b) Letter of resignation
	i) Steven Bois


	5) Library Board of Trustees, One (1) Member vacancy(s) with an unexpired three-year term ending December 31, 2025
	b) Letter of resignation
	i) Antonia Baum


	9) Tree Preservation and Protection Committee, One (1) member vacancy with an unexpired three-year term ending December 31, 2023
	b) Letter of resignation
	i) Steve Heath


	10) Tax Relief Working Group Ad Hoc Committee, Five (5) to Seven (7) Member vacancy(s), with a term ending date unspecified; review discussion and/or potential action and/or vote:
	a) Letter of interest:
	viii) Robert Raymond




	XIII. CONSENT AGENDA
	A) Adoption of Town Council Meeting Minutes
	1) February 21, 2023 (Executive Session 10:30 a.m.)
	2) February 21, 2023 (Executive Session 6:15 p.m.)
	3) March 14, 2023 (Budget Work Session)
	4) March 14, 2023 (Executive Session)

	B) Minutes of Boards/Commissions/Committees
	1) Fire Department Compensation (February 28, 2023)
	2) Fire Department Compensation (Attendance log)
	3) Harbor Commission (February 8, 2023)

	C) Tax Assessor’s Abatements and Addenda of Taxes
	D) Town of Jamestown as an abutter:  Notice is hereby given that the Jamestown Zoning Board of Review will hold a public hearing March 28, 2023, at the Jamestown Town Hall 93 Narragansett Avenue, Jamestown, Rhode Island at 7:00 p.m. upon the following:
	Application of Mary Lou Sanborn, whose property is located at 21 Bay View Dr., and further identified as Assessor’s Plat 8, Lot 519 for a variance from Article 3, section 82-306 D to construct an acoustic fence approximately 20’ in height on south and...
	F) Permission to authorize Finance Director Christina Collins to pay invoices totaling $19,780.25 to Narragansett Indian Tribe Historic Preservation Office
	G) Permission to authorize Interim Town Administrator Mello to sign the Extension of Purchase and Sales Agreement between the Town of Jamestown and Church Community Housing for the property located at 91 Carr Lane from March 31, 2019 to March 31, 2024...
	H) Finance Director’s Report: Comparison Budget to Actuals as of February 28, 2023.

	RESOLUTIONS FROM OTHER RHODE ISLAND CITIES AND TOWNS
	A) Communications Received:
	1) Copy of Email to: Vice President Meagher and Town Planner Lisa Bryer
	2) Copy of Letter to: Town Council Members
	From: Jane Bentley, Zone Board of Review Commissioner
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